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IIPOTOKOJ U3MEHEHUM
paboyeii mporpaMMbl JUCIUTLTHHBI (MOTYJIS)
MenemKkMeHT

HAUMEHOBAHHE JUCIMILTUHBI B COOTBETCTBUU C YUCOHBIM IIJIAHOM
it Habopa 2022 rona Ha 2023-2024yt1.1".1

Kpatkoe copepxanne n3MeHeHus! JlaTa 1 HOMep POTOKONIA
3aceaHus Kadeapol

AKTyaJ'II/IBaHI/Iﬂ BBIIIOJIH eHa2 L

« » 2022 r.

MO/IMHUCH
3aB. kadenpoii

«_» 2022 r.

HOJITUCH

1 Vka3zaHHBI TPOTOKON 3amoiHseTcs npu akryanmmzanuu PIT mo mgucrmmiuuHe (MOAYNIO) Ha Y4YeOHBIH TOII,
B T€YCHHE KOTOPOTO COOTBETCTBYIOMIAS AUCIUILINHA (MOAYJb) OyIeT mpernoaaBathes (eciu 1o Habopa oTIndaeTcs
OT TO/1a IPENOJaBAHNS AUCITUTUTHHBI (MOJTYIIS).

2 Ecnu oraenbHble dneMeHThl PI1 akTyann3upoBaHbl pa3HbIMH NEJarorudecKuMHu pabOTHUKaMH, TO HEOOXOJMMO
yKa3aThb COOTBETCTBYIOIIYIO HH(OpMAIHIO, OOECHEeYNTh IOJNMCAHHE JIOKYMEHTa BCEMH IEAarorH4eCKUMHU
pabOTHHKAMH.
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AHHOTauus padoyeii MporpaMMbl TUCHUILTHHBI
«MeHeaKMEHT»

Pazpaborunku: Epmosa H.A., FOtkuna O.B., Kapmberues B.1O.

eab nuzyuenus
AUCHMILINHBI

[lenpt0 M3ydeHHs JAUCLMIUIMHBI (MOIYJSI) SIBJISETCSI OCBOCHME
KOMIETEHIMH  (MHAMKATOPOB  JIOCTMKEHUS  KOMIIETEHIIMI),
IPEIYCMOTPEHHBIX pabodel MporpaMMon.

MecTO0 AMCHUIIINHBI B

CTPYKTYpe
MIcc3/onoin

JlMcHUIIMHA OTHOCUTCS K 00513aTEIbHOM YacTu

KomMmnerenuumu,
(popmupyemsie B
pe3yJibTaTe 0CBOCHHUS

VYHUBepcallbHble KOMIIETCHIIUN:
VYK-2 - cnoco0eH ympaBisiTh NPOEKTOM Ha BCEX JTamax ero
’KM3HEHHOT'0 LIUKJIa

AUCHUTLTHHBI VYK-3 - cmocoOeH OpraHu3oBBIBaTE M PYKOBOAWTH paboTOU

(MomyJis) KOMaH/bl, BbIpa0aTbiBasi KOMaHIHYIO CTPATETHIO ISl JOCTHUKEHUS
IIOCTaBJICHHOM LIEJIN

Coaep:xanue Tema 1. [Ipeamer u 00beKT u3yueHUs. MeTo1010TUsI MEHE)KMEHTa

AUCUHMILINHBI Tema 2. DBouorust yrnpasiieHuYecKor MbIcin B 18 — 20 Bekax

(MmonxyJis) Tema 3. Opranuzanus Kak cucrema yrpaBJieHuUs

Tema 4. Opranusanus 1 BHELIHSASA cpeaa

Tema 5. ®opmbl OpraHU3alMOHHBIX CTPYKTYP VIPABICHHUS B
CHCTEME MEHEIKMEHTA

Tema 6. [Ipupoaa u coctaB GyHKIUH yrpaBieHUs] B MEHEIKMEHTE!
IJIAHUPOBAHUE, OPraHU3alKsl, MOTUBALIUS, KOHTPOJIb

Tewma 7. [Ipunsatue penieHuil B ynpaBjieHUN

Tema 8. MoTuBauus 1eITeIbHOCTH B MEHEKMEHTE

Tema 9. Mudopmarus 1 KOMMyHHUKaIUS B yIIPaBICHUH

Tema 10. YipaBnenueckast KyJabTypa

OO0mas Tpy10eMKOCTh

OO0m1as TpyA0€MKOCTh JUCITUTUIMHBI COCTABIISIET 2 3a4E€THBIX

AUCHHUIINHBI €IMHULBI, 72 Yaca.
(MmonyJist)

®opma 3auer
NPOMEKYTOYHOM

aTTeCTalluu
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1. Hesn ¥ mu1aHupyeMble pe3yJbTATbI H3YUYeHUS TUCHHIUIHHBI (MO1YJIs)
Ilenpto uW3ydyeHUs JUCHMIUIMHBL (MOAYJA) SIBISETCS OCBOEHHUE KOMIIETEHLIMMH
(MHIMKAaTOPOB AOCTHKEHUS KOMIIETEHIIHI ), IPeyCMOTPEHHBIX pabouell mporpaMMoii.
B coBokymnoctu ¢ apyrumu aucuuiuimHamu  OIIOIT pucnunnuHa oOecrieynBaet
dbopMupOBaHUE CIETYIOMNUX KOMIETCHIIUH:

Tabnauya 1
Ne Ko
n/n KOMlIeTf:HIII/II/I Hassanne
1 VK-2 CriocobeH ympaBisiTh MPOEKTOM Ha BCEX 3Tamax €ro >KU3HEHHOIo
LUK
CriocobeH OpraHu3oBbIBaTh M PYKOBOAMTH pPAOOTOM KOMaHBI,
2 YK-3 BbIpabaThIBast KOMAHHYIO CTPATErHIO JJISl JOCTHYKEHUS TOCTAaBICHHOM
e

[Inanupyemble pe3ysbTaTbl OCBOCHMS TUCHMIUIMHBI B YacTH KaKIOH KOMIIETEHIMU
yKa3aHbl B kapTax komnerenuuit no OIIOIL

2.MecTo qucuumyimHbl (MoayJst) B crpykrype OIIOII
JlucuuIuinHa OTHOCHTCS K 00S3aTEIIbHOM YacTH y4eOHOTO IUIaHa.

3. O0beM JUCHUILIMHBI (MOAYJIs1) U BH/bI Y4eOHOH padoThI

Tabauya 2.1
oyHas ghopma 0byueHus
TpynoeMKoCcTh
. no
Buj y4eOHoii padoThI 3ay4.
yac. ceMecTpam
el. 3
OO01mast Tpy/10eMKOCTb JUCLHUILIUHBI 10 y4eOHOMY 5 79 79
TUTaHy
KonrtaktHas pabora - 28 28
CamocrosiTenbHast ~ paboTra  1HOJ  KOHTPOJIEM
- 44 44
npenopasatreins, HUPC
3aHsATUA JEKIIMOHHOIO TUIIA - 14 14
3aHsATHs] CEMUHAPCKOr0 THIIA - 14 14
B TOM YHCJIE C NMPAKTUYECKOH TOATOTOBKOM (mpu | 6 6
HaJIMYUN)
DopmMa NPOMEKYTOYHON aTTECTALNH - - 3a4eT
Tabnuya 2.2
OUHAsL COKpaweHHas popma obyueHus
TpyaoemkocThb
. no
Buj yueGHoii padoThl 3ay.
yac. cemMecTpam
el. 5
OO01ast TpyA0eMKOCTb JUCIUIUIMHBI 10 9 79 79
y4yeOHOMY IJIaHy
KonrakTtHas pabora - 24 24
CamocrosarenbHass  paboTa  MOJ  KOHTpPOJIEM
- 60 60
npenogasatesns, HUPC
3aHsATUA JEKIIMOHHOIO TUIIA - 12 12
3aHATHs] CEMUHAPCKOTO THIIA - 12 12




TpynoeMkocTh
. no
Buj yueOHoii padoThl 3a4.
yac. cemMecTpam
el. 5
B TOM YHCIIE C MPAKTUYECKON MOATOTOBKOH (IIpH
HaJIUYHH ) )
@opMa NPOMEKYTOUHOI aTTecTaAlMH - - 3ayer
Tabauya 2.3
3a04Has hopma 0dyueHus
TpynoeMKocTh
Bua y4eOHoii padoTsl 3a4. 1o
yac. cemMecTpam
el. 5 3
OO0mas TpyA0eMKOCTb AUCIUIUINHBI [10 2 79
y4eOHOMY IIIaHy
KonrakTHas pabora - 6/6 2 4
CamocrosiTenbHasi  paboTra 1OJA  KOHTPOJIEM 46
- 66 20
npenojasarens, HUPC
3aHsATHA JTEKIIMOHHOTO TUTIA - 2 2
3aHATUS CEMUHAPCKOI'O TUIIA - 4 4
B TOM 4YHCJI€ C NMPAKTUYECKOW MOArOTOBKOM (1pu i 212
HaJIUYHH )
®opmMa NPOMEe:KYTOUHOI aTTecTaluu 3auer,
- - KOHTP.
pabora
Tabauya 2.3
3Q04HAsL COKpaujenHas hopma obyyeHus
TpynoemkocTh
Buj yueGHoii padoThl 3au4. 1o
yac. ceMecTpam
ell. 1 >
OO01mas Tpya10eMKOCTb JUCITUTUTHHBI 110 9 79
y4yeOHOMY IIaHy
KonTaktHas padora - 6 2 4
CamocrosarenbHass  paboTa  1OJ  KOHTPOJEM 46
- 66 20
npenogasatesns, HUPC
3aHsATHS JTEKIIMOHHOTO TUTIA - 2 2
3aHsATHsI CEMUHAPCKOr0 THIIA - 4 4
B TOM 4YHCJI€ C MPAKTUYECKOH MOATOTOBKOU (IpH
HaJTUYIHH ) i
dopma NPOMeKYTOYHOM aTTeCTALNH 3auver,
- - KOHTP.
pabora

4. Copep:kanue JUCHUNIMHBI (MOAYJIS)

4.1. Texcr pado4eilt nporpaMMsl 0 TeMaM
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Tema 1. Ilpeamer u 00beKT U3yueHusi. MeT01010rus MeHEIKMEHTA

OObEeKTHBHBIC YCIIOBUSI U MPUYHHBI BO3HUKHOBEHHUS TEOPUU MeHeIKMeHTa. Kareropum
«yTIpaBJIEHUE» H «MEHEIDKMEHT», KX COOTHOIIeHUe. [IpenMeT Teopun MeHeDKMEHTA.

CylHOCTh ¥ OCHOBHBIE YEpPThl COBPEMEHHBIX IMOJXOJI0OB K aHAIU3Y YIPABJICHUECKOU
nearenbHocTH. [IponeccHsiil moaxon. Cucremusblil noaxon. CuryallMOHHBIM Toaxo1. MeHemxep
U ero (hyHKIIHH.

Conepkanre  mpolecca  ympaBieHus.  [IpuHOUMNBI  ympaBlieHHsT KaK — HOPMBI
OpPTaHHM3AI[MOHHOTO TOBEICHUS CYOBEKTOB YIIPABJICHYECKOW JeATeNbHOCTU. [IpUHITHUIIBI
ynpasieHus, pazpadboranueie A. ®aitonem. CoBpeMeHHAasl THIOJOTHSI TPUHIIMIIOB YITPaBICHUS.
OO0mMe NMpUHLMKIBL YIIPABIEHUS: CYIIHOCTh U cojepkaHue. YacTHble MPUHIUIBI YIPABICHUS:
CYIIIHOCTh U COJIEpKaHUE.

Tema 2. JBosonns ynpapJjieH4eckoii Mbicjin B 18 — 20 Bekax

CraHOBIICHHE U PAa3BUTHE MEHEKMEHTA KaK HAayKH. DBOJIIOLUS HAyYHOW MBICIH B cdepe
MEHE/PKMEHTA. YTIPaBJICHYECKHE PEBOJIOLMA B MCTOpUM MeHemxMeHTa. lllkoma HaydHOro
YIPABJICHUS: IPEACTABUTENM, OCHOBHBbIE KOHIENUMM MKOIbL [IIKOJIa «KJIAaCCMYECKOTO WIH
aIMMHHMCTPAaTUBHOIO MEHE/PKMEHTa»: IPEICTABUTENN, OCHOBHBIE KOHLENUUHU. 3HAYMMOCThb
npuHUMNoOB Paions 1 COBPEMEHHOrO ympasieHHs. llIkoyia «4emoBEeYEeCKHX OTHOILICHHI:
IpPEJCTaBUTENIM, OCHOBHblE KOHUENIMH. CyIIHOCTh «XOTOpHCKOro sddekray. Illkona
«IIOBEICHYECKUX Hayk». Teopun nuaepcrsa. ANOHCKHNA U aMEPUKAHCKUN MEHEKMEHT. Teopus
«Z» n Teopus «A». OCOOEHHOCTH €BPONEHCKOr0 MEHEPKMEHTA.

Tema 3. Oprannsanusi Kak CHCTeMa yIpaBJIeHHUs

[lonsTHe OpraHu3anuu: CUCTEMA, CTPYKTypa, npouecc. KoHuenuus »KU3HEHHOIO UKJIa
OpraHu3alu. 5 OCHOBHBIX (Da3 pa3BUTUS OpraHU3ALMM: POKIACHUE OpPraHU3alUM; JIETCTBO U
IOHOCTB; 3p€JIOCTh OPraHU3alMN; CTAPEHUE; BO3POXKICHUE.

OCHOBHBIE XAapaKTEPUCTHKM OpraHMU3allMM: LEIM M 3aJa4d; COCTAaBHBIE YacCTU
(mogpasnenenusi) U pacrpenenaeHue GyHKIUN MexXa1y HUIMH; UCIIOJIb3yEMbIE PECYPChI; BHEIIHIOKO
U BHYTPEHHIOIO Cpejly; CUCTEMY YIIPaBICHHS; 00BEM yIpaBIEHYECKOH 1A TEIbHOCTH.

Cdepnl nestenbHOCTH opranuzauuid. Knaccuduxanus opranmzanmid. OpraHuzanusi Kak
CJIOXHasl cucTeMa. EQMHCTBO ABYX B3aMMOCBSI3aHHBIX MTOJICUCTEM: YIIPABIISIOIIECH TOJICUCTEMBI U
MIO/ICUCTEMBI YIIPABIICHHUS.

VYnpaBieHue NpoekToM NpeoOpa3oBaHUs OpraHM3aLMU Ha BCEX ITalax €ro XU3HEHHOTO
1ukia. OCOOEHHOCTH U MOJIXO0/IbI K YIPaBIEHUIO TpeoOpazoBaHusMU. [IpoekTHas qesTenbHOCTD.

Tema 4. Opranu3anusi ¥ BHeLIHsS cpeaa

[ToHsiTHS M cOCTaB BHYTPEHHEN Cpebl OPraHU3aLMN: LIENIN U 33JJa4l; CTPYKTYpa; IIEPCOHAI;
texHojoruu. CTpyKTypa ymnpasieHUs opraHuszanuei. OCHOBHbIE JIEMEHTHI: 3BEHbsI (OTIEIbI);
YPOBHU (CTYIEHM) YIpaBlIEHHs; CBS3U (TOPU3OHTANbHbIE U BepTUKaJbHbIC). [loHsATHE nepeBa
uenen npennpusaTus. OcoOeHHOCTH MPOTrPAMMHOTO, 1IEJIEBOTO U CUTYallMOHHOTO YIPaBICHUS.

@dakTopel BHEIIHEW cpeapl opranu3auuud. DakTopel mnpsaMoro aeucTeus. PaxTopsl
KOCBEHHOT0 JeHCTBUS. D(PGEKTUBHOCTh YHpaBlieHUs: oOpaTHas CBA3b - IPUCIIOCOOJIEHHE
CUCTEMBI K MEHSIOLIUMCS YCIIOBUSIM.

Tema S. ®opMbl OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUA B CHCTEME MEHEAKMEeHTa
OcCHOBHBIE aCIEKTBI OpPraHM3alMOHHOrO mpouecca. I[lomHoMounmsa. Jlenermposanue
NOJIHOMOYMH. Anmapat ynpasieHus. [[puHIun equHoHavanus U €ro 3Ha4€HHWE B OpraHU3alliu
YIIPABJICHUS.
JenapramenTu3anus (IpOEKTUPOBAHKUE) OPraHU3ALMOHHONW CTPYKTYPBI: 11€JIb 1 OCHOBHBIE
OPUHIUIBL. THIIBI OpraHU3alMOHHBIX CTPYKTYp. KoHuenus «paruoHanbHoi Oropokpatun» M.
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BebGepa u ee xapakrepucTuka. bBIOpokpaTWdyeckue  OpraHu3allMOHHBIE  CTPYKTYpPbI
MEXAHUCTUYECKOTO THUIA: CYIIHOCTb, OJIOK — CXEMBbl, IOJIOXKUTEIbHBIE U OTPULIATEIbHBIE
XapaKTePUCTUKHU, 00JIaCTH IPUMEHEHHUSI.

AnantuBHbIE (OPraHUYECKHE) OPICTPYKTYPBI: CYITHOCTH, OJIOK — CXEMBI, TI0J0KHUTEIbHbIC
U OTpULIATEIbHbIE XapaKTePUCTUKU, obOnacTu npumeHeHus. OpraHu3alOHHBIE CTPYKTYpPbI
HOBOT'O THIIA: CYIIIHOCTH, OJIOK — CXEMBbI, XapaKTEPUCTHKH.

Tema 6. IIpupoaa u coctaB GyHKIUI yIpaBJIeHHs] B MEHe)KMeHTe: IIVIAHUPOBaHue,
OpraHu3anus, MOTUBALMA, KOHTPOJIb
[Tonsatne Qynkuuit ynpasiaenus. OOmas XapakTepUCTUKAa OCHOBHBIX  (YHKIUI

MEHEIKMEHTA!

- IUIaHUpOBaHueE (YCTAHOBIICHUE LIETICH U MyTeH UX JOCTHXKCHHUS),

-opraHu3anus  (IIOCTpOEHHE  CTPYKTYphl, paclpelesieHue  3aiaHui, (QyHKUHUH,
JIEJIETUPOBAaHUE MIOJTHOMOUYNN U OTBETCTBEHHOCTH),

- MOTHUBALM (IOHATUE MOTHUBALIMY; TPAJULMOHHBIE IPUEMbI U METObI MOTHBALIUN),

- KOoopAuHauMs (B3aUMOYIOPSAJOUYEHHUE; IPOLIECCHl COIIACOBAaHUS, HaIlpaBJIEHHbIE Ha
YCIIEIIHOE BBINIOJIHEHUE 33/1a4 OPraHU3aliN),

- KOHTPOJIb (0OecneueHue JOCTHXKEHUS OpraHu3alnyeil CBoux Lenei).

JuHamMu3M GyHKIUN YIpaBICHUS, KX B3aUMOCBSI3b.

Tema 7. IlpuHaTHE pellieHUIi B yIIPABJIeHUHN

CoBpeMeHHbIE MOAXOAbl K MPUHATUIO pemieHudl B opraHuzanuu. Kiaccudukanus
YIpaBIECHUYECKUX PELICHUI: 3aporpaMMHpPOBaHHbIE M HE3AIIPOrpaMMHUPOBAHHbBIE; UHTYUTHUBHBIE;
panoHaibHble. JJOCTOMHCTBA U HEJOCTATKU Pa3IMYHbIX BUJIOB YIIPABJIECHYECKUX PEILICHUN.

PannonaneHoe pemenue npoOnem. [loHsTHE «yInpaBieHueckas mpodiieMay. ITambl

HOPUHATHS PAllMOHAIBHOIO PELEHMs: TUarHOCTUKA MPoOaeMbl, GOPMYJINPOBKA OTPaHUYEHUN U
KpUTEpUeB NpuHATUS perieHus. Onpernenenue anbTepHaTuB. OlieHKa U BbIOOP aJIbTEpHATUBBI.
MeToabl TPUHSATHUS PEIICHUM.

[Tonsstue  pucka. Knaccupukaumst  puckoB.  CrnocoObl — ynpaBieHUS — pPUCKaMH.
WNHdopManinoHHbIe TEXHOJIOTUH U UX POJIb B IPUHATHU PELICHHUS.

Tema 8. MoTuBanus 1esiTeJJbHOCTH B MeHeKMEHTe

[TonsitTue motuBaumu. TpaaulIMOHHBIE NMPUEMBl U METOJbl MOTHBALMHU. TeopeTHueckue
pa3paboTKu MOTHBALMU K Tpyay. COBpeMEHHbIE TEOPUH MOTHBALIMU: COJIEPKATEIbHbIE TEOPHH;
npoueccyaiabHble Teopun. CoaeprkaTenbHble Teopun MoTuBauuu: Abpaxama Macnoy, JaBuna
MakKnemnanga u ®penepuka I'epubepra. Llens u OCHOBHOE cojep)kaHUE MPOLECCYaTbHBIX
Teopuid MmotuBauuu. Teopus oxunanus. Teopus cnpasennuBoctu. Mogens [Toprepa — Jloynepa.
CylHOCT, M KpHUTEPUM MOTHBALIMM B IPAKTUYECKOH JEATENBHOCTH COBPEMEHHOIO

MeHeDKepa. BapraHTel MHAMBHAIYAIBHON U IPYIIIOBOM MOTHBAIIUH.

Tema 9. UndopManusi ¥ KOMMYHUKAIUs B YIPaBJIeHUHU

VYnpasnendyeckas wH(OpMaIus: CymHOCT, W Kinaccudukamus. KoMMyHUKauu MeEXTy
opraHuzaiueil u ee cpenoil. KoMMyHuKaImm Mexay ypoBHSIMU YIPaBJICHUS U MOApa3eIeHUSIMU
(mexxypoBHeBasi). Hedopmanpubie komMMmyHuKanuu (cayxu). Pomp  KoMMyHUKamuii B
MEHEKMEHTE. BUbl KOMMYHHKALIUIA.

Crpykrypa nenoBoii 6ecensl. [loaroroBka u mpoBeaeHNE ACIOBBIX MIEPETOBOPOB.

Baprepsl KOMMyHHKAIUii: ceMaHTHYECKHE Oaphepbl; HeBepOanbHBIE Oapbephl; Oapbephl,
BO3HHKAIOIIHE MPH TUIOXOM CIYIIaHUW; Oaphepbl, BOZHUKAIONINE TPH HEKAYECTBEHHOW 00paTHOM
CBSI3U.

TemalO. YnpaBieHueckasi KyJbTypa
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[TonsiTne KynbTypbl opranuzanuu. KyiapTypa Kak COUMOKYIbTYpHBIN nponecc. [lonsarue o
CyOKynmpType ¥ Merakynbrype. CMBICI Y I[IEHHOCTM OpPraHM3allMOHHOM  KYJIBTYpBHI.
®opmupoBaHue, TMOAJEP)KAaHWE M HW3MEHEHHWE OpraHu3allMOHHOW KyIbTypbl. Brusxue
OpPTaHHU3AIMOHHON KYIbTYphl Ha 3P(GEKTUBHOCTh OpraHU3alliy. YTIPaBICHUE OPraHU3alnOHHON
KyJnbTypoi. HanmonanbHble 0COOGHHOCTH B OpraHU3alMOHHOMN KYJIBTYpeE.

Tunel opraHu3alMOHHON KYJIbTYPhI: KYyJIbTYpa BIACTH; POJIEBas KyIbTypa; KyJIbTypa 3a/1auu;
KYJIbTYpa JUYHOCTH. DTHUKA (PUPMBI. DTUYECKUE IIEHHOCTHU IO OTHOIICHUIO K COTPYAHHUKAM.

4.2. Pazenbl M TeMbl AUCHUILIMHBI, BUIAbI 3aHIATHH (TeMaTHYeCKUM IJIaH)
TemaTnueckui njiaaH

Tabnuya 3.1
oyHas hopma 0dyueHus
B TOM 4YHCJI€
- <
= = ©
S | 2.8 = | £ | §
= S| &8 &8 = % =
= B 3 < = =9 S =
) S = ] g g < % &
Pa3znen = 2| £28 S S .| E<| BB HanmeHnoBanu
= o
Ne AUCHHILTAHBI, ; ez & E g QE S| 2 E E S| € 0UeHOYHOro
= = = =
Tema S SE| F2d 2 = = £ 5 cpeacTBa
= g 33 E = = & E
= © o =3 = = ; =
oA = e d S = =
<z = g = s =
8 = g o)
yac. | 4ac. | yac. | yac. | yac. | yac.

1 Tema 1. Ilpeamer u | YK-3 6 4 2 1 0,5 | 0,5 | Bormpocer st
OOBEKT  M3Y4YCHHUSI. CeMHHapa.
Metomoiorus Pemenue
MEHEHKMEHTA pPa3HOYPOBHEBBI

X 3aJJaHUMH.
Pecgepar.

2 Tema 2. DBomtonus VK-3 6 4 2 1 0,5 | 0,5 | Bonpocer  jijist
yIIPaBJICHYECKOM ceMHuHapa.
MBICIU B 18 — elIeHnE

18 -20 P
BEKAxX Pa3HOYPOBHEBHI
X
3aJaHui/3a1a4.
Pedepar.
3 VK-2, 7 4 3 1 1 1 | Bompocel  mis
VK-3 CEeMHHapa.
Tema 3. Pemenue
Opranu3anuss  Kak Pa3sHOYPOBHEBBI
crcTeMa yIpaBJICHUs X
3aJaHnii/3amay.
Pecgepar.

4 Tema 4. VK-3 6 4 2 1 0,5 | 0,5 | Bormpocer  mnst
Opranusanus u CEMHUHapA.
BHEIIIHSS Cpeia Pemenue

Pa3HOYPOBHEBHI
X
3aJaHuii/3amay.
Pecgepar.
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B TOM YHCJIE

= E g °© I
= | 23 = = |5 |
= :E E :E '~§ E & g <
Pazzien S | 2E|E89% | £, £ g % | Hanmenosamu
Ne AMCIMILIHHDI, g E; = E g E E| 2 £ E S| eoueHouHoro
TeMa 2 § 2|5 Z % = Tl 2T 25 cpeacTBa
© - O g = o E = =
s | S 258 3 = |
= 8% |8 |3
4yac. | wac. | 4ac. | 4ac. | 4ac. | 4ac.

5 Tema 5. ®opMmeI YK-3 9 6 3 2 0,5 | 0,5 | Bonpocer st
OpTraHU3aIMOHHBIX ceMuHapa.
CTPYKTYP Pemenue
yIIpaBJICHUS B Pa3HOYPOBHEBBI
cucTeme X
MEHEKMEHTA 3aJJaHMIi/3a]1a4.

Pedepar.

6 Tema 6. [Ipupona u YK-3 7 4 3 2 1 - | Bonpocer s
cocraB (QyHKIIUH ceMUHapa.
yIIpaBJICHUS B Pedepar.
MEHEKMEHTE!

TUTAHUPOBAHHUE,
OpraHH3aIys,
MOTHBAIHS,
KOHTPOJIb

7 | Tema 7. [lpunsitue YK-3 10 6 4 2 1 1 | Keiic.
pelieHHid B KonTtpomnbHast
yIpaBIeHUU paborTa.

Bonpocer i
ceMrHapa.
Pemenue
Pa3HOYPOBHEBHI
X
3a/laHuil/3a1a4.
Pedepar.

8 | Tema 8. MotuBanust | YK-3 8 4 4 2 1 1 | KonrpospHas
JeSITEIbHOCTH B paborta.
MEHEKMEHTE Bomnpocer st

CeMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/laHui/3a1a4.
Pedepar.

9 Tema 9. VK-3 6 4 2 1 1 - Bompocet  ans
Nudopmanus u CEMHUHapa.
KOMMYHUKAITHS B Pedepar.
yIIpaBJICHUN

10 | Tema 10. YK-3 7 4 3 1 1 1 | JenoBas wrpa.
YnpasneHueckas Bompocsr s
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B TOM YHCJIe
A <
= | g S < | & | &
= | 2z € s | 2 | g
= = 2 = e = 5 ]
= By E 5 © = =% S
) SE| &= 2 = s £ 2
Paznen B S=| 228 S S .| E<| BB HaunmenoBanu
= o)
Ne AUCHUILIAHBI, ; ez 5 E g E E| 2 £ E S| € 0UeHOYHOro
= = =l o = =
TeMa S s = E %3 % = = 25 cpeacTBa
e -~ = = 2 =
g O g = o g ; = :
<z = g = = z
S F N
yac. | yac. | yac. | yac. | yac. | 4ac.
KyJIbTypa CeMHHapa.
Pemenne
Pa3sHOYPOBHEBbI
X
3aJIaHMi/3a1a4.
Pedepar.
BCEI'O 72 44 28 | 14 8 6
Tabauya 3.2
saounas (na baze CI10) ¢hopma obyuenus
B TOM YHCJIe
2 ]
5 = ] ©
S | ¢.|& 2= |£ |5
= | 22| 8=5 5 = Z =
= 3 Z| 5sg ¢ E 2 8 «
5} ecE| 857 § S ) g &
Paznen = SE| 89 S .| 2| BB HaumenoBanu
= 2 j
Ne AUCHHILTAHBI, ; EEZ| EE g = E S| 2 E E S| e OoleHOYHOro
= = o = 3 o = =
TemMa S 3 = g < E E = = g 'éf cpeacTBa
S |8 | 2885 | |§ |F
<z = g = ] =
5 = el s}
yac. | vac. | yac. | yac. | yac. | 4ac.

1 | Tema 1. [Tpenmer u VK-3 6 6 - - - - | Bormpocer s
O00BEKT U3YUCHUSI. CEeMHHapa.
MeTtononorus Pemienue
MEHEDKMEHTA Pa3HOYPOBHEBEI

X 3aJIaHUH.
Pecepar.

2 | Tema 2. DBomonus YK-3 6 6 - - - - | Bompocer s
yIpaBJICHYECKON CEeMHHapa.
MBICTH B 18 — eIIeHne

18 -20 P
BEKax pa3HOYPOBHEBbI
X 3aJaHuN.
Pedepar.
3 | Tema 3. Opranmzanus | YK-2, | 7,5 6 15105 (05 |05 | Bompocer st
KaK crcTeMa YK-3 CEeMHHapa.
aBJICHUS Pemenne
yII
pa3HOYPOBHEBBI
X
3aJaHunii/3a1a4.
Pedepar.
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B TOM 4YHCJIE

= é £ @ =) e
= S.|e 4 ¢ = g
= =2 835 3 = = %
S |85 =27% |3 | & | E¢
Paznen 5 X2 £58 & S .| E o| & 2| HanvenoBanu
Ne AUCHUILIAHBI, ; E‘Er 5 % E E é S| 2 E E ié € OLICHOYHOI'0
TemMa 2 § 2| 5% 3z = S I ™~ cpeacTBa
-~ | |§gsgE |E |E |EF
© o s~ g = g
= 2 4% |8 | &
@)
yac. | 4ac. | 4ac. | yac. | 4ac. | 4ac.

4 | Tema 4. Opranuszamus | YK-3 | 6,5 6 051 05 - - | Bommpocer s

Y BHEIIIHSS cpejia ceMHUHapa.
Pemenne
Pa3HOYPOBHEBHI
X
3a/aHuil/3a0ay.
Pedepar.

5 | Tema 5. ®opmbr VK-3 8,5 8 05|05 - - | Bonpocer s
OpraHu3aIMOHHBIX ceMHUHapa.
CTPYKTYD yIIpaBJICHUS Pemenue
B CHCTEME pa3HOYPOBHEBbI
MEHEKMEHTA X

3aJaHuii/3a/1a4.
Pedepar.

6 | Tema 6. [Ipupona u VK-3 | 6,5 6 05 | 05 - - | Bopocer  miis
cocTaB (yHKIHMA CeMHHapa.
yIpaBJICHUS B Pedepar.
MEHEDKMEHTE:

TUTAHUPOBAHHKE,
OpraHu3aIus,
MOTHUBAIHS], KOHTPOJIb

7 | Tema 7. [lpunsrue VK-3 9 8 1 - 105 |05 |Keiic.
pelIeHHI B KonTtponbHast
yIpaBiIeHUU pabora.

Bonpocsr s
ceMHUHapa.
Pemenue
pa3HOYPOBHEBBI
X
3aaHni/3amad.
Pedepar.

8 | Tema 8. MoruBanus YK-3 7 6 1 - 105 |05 | KonrponbHas
JIEATELHOCTH B pabora.
MEHEHKMEHTE Bonpocer st

CEeMHHapa.
Pemenne
pa3HOYPOBHEBBI
X
3aaHUi/3ama4.
Pedepar.
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B TOM 4YHCJIe
= <
[
= | 2_|& 8¢ |2 |&
= (22| 8:38 |E |§ |=
= o) E o T < = -9 S
) S = g 48 e < Z @
Paznen B SE| 89 & S .| 2| BB HaunmenoBanu
= o ]

Ne AUCHUILIAHBI, ; S| EE = é S| 2 E E S| e olueHOoYHOro

e > = = =

TeMa 2 § 2|5 29 2 = ot £ 5 cpeacTBa
=

= | S 5ed & = E = =
S o e~ g = g
<z = g = ] =
S s

yac. | yac. | yac. | yac. | yac. | 4ac.

9 | Tema 9. Undpopmanus | YK-3 6 6 - - - - | Bompocer s
1 KOMMYHUKAIIHS B ceMHUHapa.
yIpaBJICHUHU Pedepar.

1 | Tema 10. YK-3 9 8 1 - |05 |05 | Hdenosass wurpa.
0 | YopaBnenueckas Bompocel s
KYJIBTypa ceMHUHapa.

Pemenne
Pa3HOYPOBHEBHI
X
3aaHuil/3a0ay.
Pedepar.
BCEI'O 2 2 2
Tabauya 3.3
3aounas/3aounas (Ha o6ase CI10) ¢hopma 0byuenus
B TOM 4YHCJIe
= =
& = o
S |g.]8 8= | £ |5
= 2| 858 = 5 =
S 8:z|z:7% |E |5 |g¢
Pazznen = x| £ 2 = .| Eal B E HaumeHnoBanu
= 2 j
Ne JMCHMILINHBI, = EANEER ; =| 2 S E £| e omeHO4YHOro
=5 > 2 = =
TeMa S § = E Zg 2 = = 5 cpeacTBa
=
= |& |5gsE |§ |E |EF
S ) =R = =
<z = g = = =
S M
yac. | yac. | yac. | yac. | yac. | 4ac.

1 | Tema 1. IIpenmert u VK-3 6 6 - - - - | Bonpocer s
00BEKT U3yUEHHUSI. CeMHUHapa.
Metoaoorus Pemienue
MEHEKMEHTA Pa3HOYPOBHEBBI

X 3aJJaHUM.
Pedepar.

2 | Tema 2. DBomronus VK-3 6 6 - - - - | Bonpocer  nns
YIIPABJIEHYECKOU CEeMHUHapa.
MeIciH B 18 — 20 Pemenue
BEKax Pa3HOYPOBHEBBI

X 3aJJaHUM.
Pedepar.

3 | Tema 3. Opranusarus | YK-2, 7,5 6 15105 (05 |05 | Bompocer st

KakK cucremMa YK-3 CEMHHapa.
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B TOM 4YHUCJIe

= é £ @ =) e
= S.|e 4 ¢ 5 S
= sZ2| 228 3 = = %
= D= = & TS H =% ]
Pasnen & | 25| g S 3 - - § Z| HanmenoBauu
Ne AUCHUILIAHBI, ; E‘Er 5 % E g é = E = E ; € OLICHOYHOI'0
TeMa 2 § 2|5 Z 2 % = S I ™~ cpeacTBa
o = QO ¢ = = E = =
s |8 |g=§3 |§ |§ |F
<z = g = ] =
S s
yac. | yac. | yac. | yac. | yac. | 4ac.
yIIpaBICHUS Pewenne
Pa3HOYPOBHEBBI
X
3aaHuil/3a0ay.
Pedepar.

4 | Tema 4. Opranuzanus | YK-3 | 6,5 6 051 05 - - | Bompocer  muis

U BHEIIHSS cpeia ceMHUHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuii/3a/1a4.
Pedepar.

5 | Tema 5. ®opmbr VK-3 8,5 8 05 | 05 - - | Bopocer  miis
OpraHu3aIMOHHBIX ceMHUHapa.
CTPYKTYD yIIpaBJICHUS Pemenue
B CHCTEME pa3HOYPOBHEBbI
MEHEKMEHTA X

3aaHui/3amad.
Pecepar.

6 | Tema 6. [Tpupoaa u VK-3 | 6,5 6 05| 05 - - | Bompocer s
coctaB pyHKIUH CEeMHHapa.
yIpaBJeHUs B Pedepar.
MEHEKMEHTE!

TUTAHUPOBAHHUE,
opraHu3aius,
MOTHBAIHS, KOHTPOJIb

7 | Tema 7. [lpunsrue YK-3 9 8 1 - 105 |05 | Keiic.
peueHui B Kontponbnas
yIpaBJICHUU pabora.

Bompocsr s
CEeMHHapa.
Pemenne
Pa3HOYPOBHEBBI
X
3aJaHdi/3ama4.
Pedepar.

8 | Tema 8. MoTuBamus VK-3 7 6 1 - 0,5 [ 0,5 | KonrponbHas
JeSATeTLHOCTH B pabora.
MEHEKMEHTE Bonpocer  mis

CeMHUHapa.
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B TOM YHCJIe
= <
= 2 _ E § = = g
= £ 2| &35 S 2 = %
= Q= = g: < = e g s
Pazzien S | EE| 5882 |E,| .| &&| Hauvenosann
Ne AUCHUILIAHBI, ; E‘Er 5 % E E é S| 2 E E ié € OLICHOYHOI'0
Tema 2 § = E 2 E E = a E a g*ét cpeacTBa
5 |8 |2E8E |5 |§ |
2 2 E¥% |8 |3
Q
yac. | 4ac. | 4ac. | yac. | 4ac. | 4ac.
Pemenne
pa3sHOYPOBHEBBI
X
3aaHuil/3a0ay.
Pedepar.

9 | Tema 9. Uudopmamus | YK-3 6 6 - - |- - | Bommpocel st
Y KOMMYHHKAIUS B CeMHHapa.
yIpaBICHUN Pedepar.

1 | Tema 10. VK-3 9 8 1 - 105 |05 | HdemoBas wrpa.
0 | YopaBnenueckas Bonpocer  mnst
KyJIbTypa CeMHHapa.

Pemenne

Pa3HOYPOBHEBBI

X

3aaHuil/3a0ay.

Pedepar.
BCET'O 2 2 2

4.3. CamocTosiTeIbHOE U3YUeHHe 00YyYAIOIIMMUCS Pa3/1es 0B AUCHUILIMHBI

Tabnuya 4.1
oyHas ghopma 0byueHus
Ne paznena (Tembl) Bonpocel, BHIHOCMMBbIE HA CAMOCTOSITEJIbHOE Koua-Bo
AUCHHUILINHBI H3y4eHue 4acoB
Tema 1. [Ipeamer u oObeKT 1. OObeKTUBHBIE  YCIIOBUS U TNPUYHUHBI
n3ydeHus. Merongonorus BO3HUKHOBEHHS TEOPUU MEHEIDKMEHTA.
MEHEJKMEHTa 2. OOume UpUHLMIIBI YHOPaBJICHUS: CYIIHOCTh U 4
COJIEp/KaHUE.
3. YacTHbIE NPUHLUIIBI YIPABICHUS: CYIIHOCTh H
COJIEp/KaHUE.
Tema 2. OBomronus 1. Cra”oBineHue W pa3BUTHE MEHEIKMEHTa Kak
YIPaBIEHYECKON MBICIHU B HayKH.
18 — 20 Bekax 2. DBomronms HAaydHOM MbBICTH B cdepe
MEHEKMCHTA. 4
3. VYmhpaBieHYeCKHE PEBOJIOIMA B  HCTOPUH
MEHEI)KMEHTA.
4. OcoOEHHOCTH €BPOIIEHCKOTO MEHEHKMEHTA.
Tema 3. Opranusanus kak 1. OcHOBHBIE XapaKTEPUCTUKH OpraHU3aLUH: LIETH U 4
CHCTEMa yNpaBJICHUS 3a/layM; COCTaBHbIE 4YacTH (moJpa3feneHus) u
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pacnpeneneHue byHKIUH MEXAY HUMU;
HCIIOJIb3YEMBIE PECYPCHI; BHEILIHIOIO U BHYTPEHHIOIO
cpeny; CUCTEMY YIPABIICHHUS; 00BeM
YIPaBIEHUYECKON AEATEIbHOCTH.
2. Knaccudukanus opranusaimii.
Tema 4. Opranuzauus u 1.  Crpykrypa  ympaBieHUs  OpraHu3allueil.
BHEILIHSAS cpena OcHOBHbBIE 3JIEMEHTBHI: 3BEHbSI (OTHENbl); YPOBHU
(cTyneHn) ympaBieHUSs; CBSI3H (TOPU30HTAIbHBIE U
BEPTUKAJIbHBIE. 4
2. llonsatue gepeBa  Lenedl  IPEIIPUSITHSL.
Oco0OeHHOCTH  MPOTPaMMHOIO,  IEJIEBOTO U
CUTYallMOHHOI'O YIIPABJICHUSI.
Tema 5. @opmbl 1. bropokpaTtuueckue opraHu3alioOHHbIE CTPYKTYPbI
OpPraHMU3ALMOHHBIX CTPYKTYP | MEXAaHUCTUYECKOTO THUIA: CYIIHOCTh, OJIOK — CXEMBI,
YIPaBJICHUS B CUCTEME IIOJIOKUTEIIbHBIE u OTpULIATEIIbHBIE 6
MEHEI)KMEHTA XapaKTePUCTHKH, 00IaCTH TPUMEHEHHUS.
2. OpraHuzalMOHHBIE CTPYKTYphl HOBOTO THIIA!
CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTHKH.
Tema 6. [Ipupona u cocras 1. Buasl minanupoBaHue (yCTaHOBICHHE LENeH U
(GyHKIMN yIpaBIeHHS B MyTeW UX JTOCTUKEHUS)
MEHEKMEHTE:! 2.  Jlumamu3zM  GYHKOUH ~ yOpaBlieHUs,  HX 4
IJIaHUPOBAHUE, B3alMOCBSI3b.
opraHu3alus, MOTUBAIUS, 3. ®yskuus MoTuBanus (MOHATHE MOTHUBAIUY;
KOHTPOJIb TpaJULIMOHHbIE IPUEMB] U METOJIbl MOTHBALIMH )
Tema 7. [lpunstue pemennit | 1. Knaccugukanus ynpaBieHUeCKUX PELICHU.
B YIPaBJICHUU 2. JlocToMHCTBAa M HEAOCTATKU PA3IUYHBIX BUJOB
YIPABICHYECKUX PELICHUM.
3. Tlonstne pucka. Kiaccuuxanus puCKOB. 6
CriocoOb!I ynpaBJIeHHS] pUCKAMHU.
4. VndopmallMOHHbIE TEXHOJOTMH M HX PpOJb B
MPUHITHH PEIICHUS.
Tema 8. MoTtuBanus 1. TeopeTnueckue pa3pabOTKU MOTUBALMU K TPYAY.
JeSITEIbHOCTH B 2. CymHOCTb U KpPUTEpUHM MOTHBALUM B
MEHEIKMEHTE IIPaKTUYECKON JEATEIIBHOCTH COBPEMEHHOTO 4
MEHeKepa.
3. BapuaHThl WHAMBUAYaJBHOHM W TPYNIOBOU
MOTHBAIIHH.
Tema 9. Mndopmarus u 1. IlogrotoBka M  NPOBEACHHE  JIETIOBBIX
KOMMYHHUKAIHS B [IEPErOBOPOB. 4
yYIPaBICHUU 2. CTpyKTypa J1e10BOi Oecebl.
3. Posib KOMMYHHKaIIM B MEHEIKMEHTE.
Tema 10. YnpasneHueckas 1. KynbTypa Kak COLMOKYJIBTYpPHBIN ITpoLEcC.
KyJIbTypa 2. IlonsTre 0 cyOKyIbType U METaKyIbType.
3. CMBICII U IEHHOCTU OPraHU3allMOHHON KYJIbTYPBHI.
4. HaurioHanbHbIE 0COOEHHOCTHU B OPTaHU3allMOHHON 4
KYJbTYpE.
5. Otuka pupmMsl.
6. OThueckMe LEHHOCTH II0 OTHOLIIEHHIO K
COTPYJTHHUKAM.

Tabnuya 4.2
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saounas (Ha baze CI10) ¢hopma 0byuenus

Ne pazgesia (Tembl) Bonpocel, BBIHOCHMBIE HA CAMOCTOATEIbHOE Koa-Bo
AUCHHILTHHBI U3yueHHe 4acoB

Tema 1. IIpeamer 1 00bexkT | 1. OOBEKTHBHBIE  yCJIOBHA W TNPUYMHBI

nu3yuenus. Meroposnorus BO3HUKHOBEHUS TEOPUU MEHEIKMEHTA.

MEHEI)KMEHTA 2. OOmue UpUHIMIBI YIPABICHUS: CYIIHOCTh U 6
coJiepKaHue.
3. YacTHple NPUHLMIIBI YOPABIEHUS: CYLUIHOCTb U
coJiepKaHue.

Tema 2. DBomonus 1. CraHoBieHME U pa3BUTHE MEHEIKMEHTA Kak

yIpaBIEHYECKON MBICIIU B HayKH.

18 — 20 Bekax 2. DBomonus HaydHOH MbICTH B cdepe
MEHEKMEHTA. 6
3. VYnopaBieHUECKHME PEBOJIIOIMU B  HCTOPUH
MeHeKMeHTa. 4. OcoOCHHOCTH  €BPOTEHCKOTO
MEHEPKMEHTA.

Tema 3. Opranuzanus Kak 1. OcHOBHBIE XapaKTEPUCTUKU OpPraHU3aLUuU: LIEeIH U

CUCTEMa YIpPaBICHUS 3a/laud; COCTaBHbIE 4YacTH (HOoJpa3fesieHus) u
pacripeiesieHue byHKuni MEXTY HUMU;
HCII0JIb3YEMBIE PECYPCHI; BHEILIHIOIO U BHYTPEHHIOIO 6
cpeny; cUCTEMY yIIpaBJICHUS; o0beM
YIIPABJICHYECKOU EATEIBHOCTH.
2. Knaccudukanus opranu3aiuii.

Tewma 4. Opranuzauus u 1. Crpykrypa  ynOopaBie€HMSI  OpraHU3alUEeH.

BHEILHSAS cpena OCHOBHbBIE 3JIEMEHTBI: 3BEHbSI (OTHENbI); YPOBHU
(cTynenu) ynpaBieHHUs; CBA3M (FOPU3OHTAJIbHBIE U
BEPTHUKAJIbHbIE. 6
2. Ilonatme gepeBa  mened  IPEIIPUSTHS.
OcobeHHOCTH ~ TPOrPaMMHOrO,  IEJIEBOTO |
CUTYaLlMOHHOI'O yIIPaBJICHHUS.

Tema 5. @opmsbl 1. BropokpaTudeckue opraHu3allMOHHbIE CTPYKTYPbI

OPTraHU3aIMOHHBIX CTPYKTYP | MEXaHUCTHYECKOTO TUIA: CYIIHOCTb, OJIOK — CXEMBI,

yIpaBlIeHUS B CUCTEME MIOJIOKUTEIIbHBIE u OTpHUILaTENbHbIE 3

MEHEIKMEHTA XapaKTepUCTHKH, 001aCTH IPUMEHEHHUS.
2. OpraHu3alMOHHBIE  CTPYKTYpbl HOBOTO THIIA:
CYIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTHKH.

Tema 6. [Ipupozna u cocras 1. Buael nianupoBaHue (yCTaHOBJIEHUE LieNed U

(GyHKUIMN yIpaBiIeHHs B yTel X JOCTHKEHUS)

MEHEKMEHTE:! 2. Junamu3zM  GyHKUUH  yOpaBlIeHHs,  UX 6

IJITAHUPOBAHUE, B3alMOCBS3b.

OpraHu3alysi, MOTHBAIHS, 3. ®ynkuus MoTuBanus (MOHATHE MOTHUBALUY;

KOHTPOJIb TPaJUIIMOHHbIE IPHEMBI U METO/Ibl MOTHBALIMH)

Tema 7. [lpunstue pemennii | 1. Knaccudukanus ynpaBieHUeCKUX pPELICHHI.

B yIPaBIECHUU 2. JlocToMHCTBAa M HEAOCTaTKU PA3JIMYHBIX BUOB
YIIPABICHYECKUX PEIICHUI.
3. Tlonstne pucka. Kiaccuduxanus puCKOB. 8
CriocoOs!I ynpaBJICHHS] pUCKAMHU.
4. VndopmalnMoOHHbIE TEXHOJOTMH M HX POJIb B
MPUHSITHH PEIICHUS.

Tema 8. MoTuBanus 1. Teopernueckue pa3pabOTKH MOTHUBALIUH K TPYAY. 6

JACATCIIBHOCTHU B

2. CymHOCTh W KpPUTEpUH MOTHBAIMK B
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MCHCIPKMECHTC

MPaKTUYECKON JeSITeIbHOCTH COBPEMEHHOTO
MEHEKEPA.
3. BapuaHTbl UWHIMBUAYAJIBHOM ¢ TPyNIOBOH
MOTHUBALIUH.

Tema 9. Undopmanus u
KOMMYHHKAITUS B
yIIpaBJICHUU

1. IlogroroBka u MPOBEJICHUE  JEJIOBBIX
MIePEroBOPOB.

2. CTpyKTypa aenoBoi Oecebl.

3. Ponp KOMMyHUKAIIMI B MEHEPKMEHTE.

Tema 10. YopaBneHnueckas
KyJbTypa

1. KynbTypa Kak COLIMOKYJIBTYPHBINA MPOILIECC.

2. Ilonstue o cyOKyIbType U METaKkylabType.

3. CMbICIT ¥ IGHHOCTH OPraHU3allMOHHON KYJIbTYPHI.
4. HarmoHanbHbIe OCOOCHHOCTH B OPTaHU3AI[OHHOMN
KYJIbTYpE.

5. Otuka Gpupmsl.

6. DThueckWe LEHHOCTU IO OTHOIICHHIO K
COTPYJIHUKAM.

Tabnuya 4.3
3aounas/3aounas (Ha o6ase CI10) popma 0byuenus

Ne paznena (Tembl)
JAMCIUTJINHBI

BOHpOCbI, BbIHOCHUMBIC HA CAMOCTOATEC/IBHOC Koa-Bo
H3YYCHUEC 4acoB

Tema 1. [IpeameT u 00BEKT
n3ydeHuss. Meroaonorus
MEHEIKMEHTA

1. OOBEKTUBHEIE yCIOBUS u MIPUYHHBI
BO3HHKHOBEHHS TEOPUU MCHEIDKMEHTA.

2. OOume UPUHLHUIIBI YIOPABICHUS: CYIIHOCTh U
coJiepKaHue.

3. YacTHble TPHUHLMIIBI YIPABIEHUS: CYLUIHOCTb U
coJiepKaHue.

Tema 2. DBomronus
YIIPABJICHUYECKON MBICIIU B
18 — 20 Bekax

1. CraHoBieHHE ¥ pa3BUTHE MEHEIKMEHTa Kak
HayKHU.

2. DBomouus HaydHOH MbICTH B cdepe
MEHEIKMEHTA. 6
3. VYhopaBieHUECKHME PEBOIIONUMU B  HCTOPUH
MeHemkMenTa.4.  OCoOEHHOCTH  €BPOIEUCKOTO
MEHEJKMEHTA.

Tewma 3. Opranuzanus Kak
CUCTEeMa yIpaBICHUS

1. OCHOBHBIE XapaKTEPUCTUKHU OPTAHU3AIIMHN: TIETH U
3a/lay; COCTaBHbIE 4YacTH (TOJpa3feNieHus) u
pacrnpeneneHue byHKIMA MEXKY HHUMU;
HCIIOJBb3YEMBIE PECYPCHI; BHEIIHIOK U BHYTPEHHIOIO 6
cpeny; CUCTEMY yIpaBJICHUS; o0beM
YIPABJIEHUYECKOU 1€ATEbHOCTH.

2. Knaccudukarnus opranusaimii.

Tewma 4. Opranuzauus u
BHEIIIHSS cpefia

1.  Crpykrypa  ympaBie€HHMs  OpraHM3alUeH.
OcCHOBHbBIE 3JEMEHTBI: 3BEHbS (OTHENbl); YPOBHU
(cTymenu) ynpaBJeHHs; CBA3HM (TOPU3OHTAJIbHBIE U
BEPTUKAJIbHBIE. 6
2. llonatme gepeBa  menedl  IPEIIPUSTHSL.
Ocob6eHHOCTH ~ TPOTrpaMMHOrO,  ILEJIEBOTO0 U
CUTYALIMOHHOI'O yIIPaBJICHMUS.

Tema 5. @opmsbl
OpPraHMU3aLMOHHBIX CTPYKTYpP
YIPABIECHUA B CUCTEME

1. bropokpaTnyeckne OpraHu3aliOHHbIE CTPYKTYPBI
MEXaHUCTHYECKOTO TUIMA: CYIIHOCTh, OJIOK — CXEMBI, 8
MI0JIO)KUTEIIbHBIE u OTpHUIaTEJIbHbIE
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MEHEJKMEHTa XapaKTePUCTHKH, 00JIaCTH MPUMEHEHUS.
2. OpraHu3alMOHHBIE CTPYKTYphl HOBOTO THUIIA!
CYIIHOCTb, OJIOK — CXEMBbl, XapaKTEPUCTUKH.

Tema 6. [Ipupona u cocran 1. Buasl manupoBanue (yCTaHOBJIGHHME LeENIEH U
(GyHKUMH yIpaBiIeHUs B yTed UX JOCTUKEHUS)
MEHEI)KMEHTE! 2.  Jlumammu3m  QyHKOMHA ~ yOpaBieHHSA, — HMX 6
IJIJAHUPOBAHUE, B3aMMOCBS3b.
OpraHu3alysi, MOTUBALMs, 3. ®ynxkuus wMoTuBauus (IOHATHE MOTUBALUY;
KOHTPOJIb TPaJULIMOHHbIE IPUEMbI U METO/Ibl MOTHBALIUH)
Tema 7. Ilpunstue pemenuit | 1. Knaccuduxanus yrnpaBieHUECKUX PEILICHHIA.
B yIPaBICHUU 2. JlocTOMHCTBAa M HEAOCTaTKU PA3JIMYHBIX BUIOB
YIPABJICHYECKUX PELICHUMN.
3. Tlomsatume pucka. Kiaccudukanus puckos. 8

Cnoco0bl ynpaBJIeHHS] pUCKAMU.
4. WudopmanMoHHBIE TEXHOJIOTUM M HX POJIb B
MIPUHSITHHA PEIICHUS.

Tema 8. MoTuBanus 1. Teopetuueckue pa3pabOTKH MOTUBAILIUH K TPYAY.
NEeSTETLHOCTH B 2. CymHOCTP ¥ KPUTCPUU MOTHBAIUM B
MEHEKMEHTE MIPaKTUYECKON JESTENIbHOCTH COBPEMEHHOTO 5
MEHEKEPA.
3. BapuaHThl HHIMBUAYaJIbHOM W TPYNIOBOU
MOTHUBAIIHUH.
Tema 9. Undopmanus u 1. IlogrotroBka #  THpOBEACHUE  JIETOBBIX
KOMMYHHKAIUS B MIePEeroOBOPOB. 6
yIpaBiICHUU 2. CTpyKTypa e0BOi Oecebl.
3. Ponp KOMMyHUKaLMil B MEHEI)KMEHTE.
Tema 10. Yopasnenueckas 1. KynbTypa Kak COIMOKYJIBTYPHBIN MPOIIECC.
KyJIbTypa 2. [TonsiTue 0 CyOKyNbType U METaKkyIbType.
3. CMbICII U IEHHOCTU OPraHU3aIllMOHHOM KYJIbTYPHI.
4. HanimoHanbHbIE 0COOEHHOCTHU B OPTaHU3aIIMOHHON 3
KYJBTYypE.

5. OTHKa GupMBI.
6. DTHYecKkue IIEHHOCTH II0 OTHOIIEHHUIO K
COTPYJTHUKAM.

4.4. Tembl KypcoOBOro npoekTa (KypcoBoii padoThl)

He npenycMoTpeHsI.

5. YueOHo-MeToqu4eckoe U MHGOPMALMOHHOE 00ecnedeHne TUCHUIITUHBI (MOIYJIfA)

5.1. YueOHO-MeTOAMYECKHE PEKOMEHAALMH 10 M3YYeHH IO TN CIHUILINHBI (MOYJIsl)

Tematuka aucnumIMHBL «MEHEKMEHT» CIIOCOOCTBYET (POPMUPOBAHUIO IIETIOCTHOM
CHUCTeMBl 3HAHUH OO0 YIpaBIEHUYECKUX OTHOIIEHUSAX M YMEHUS Ha HAy4YHOH OCHOBe
OPHUECHTHUPOBATHECA B BOIIPOCAX MEHCIKMCHTA B COIMUAJIIBHO-OKOHOMHUYCCKUX CUCTEMAX.

OOyuarommiicss 10JKeH (PUKCHPOBAaTh OCHOBHBIE TOJOXKEHHUS JIEKIUU B MHUCBMEHHOM
BHUIE, 0CO00E BHIMAHHUE CIIEAYET OOPATHTh Ha OIPEIEIICHUS, KOTOPBIE B 00S3aTEIHHOM TTOPSIIKE
HE00XO0/IMMO OTpa)kaTh B KOHCIIEKTE.

CeMI/IHapCKI/Ie 3aHATUA 110 JUCHHUIIIIMHE ((MCHG)I)KM@HT)) HanEcJICHbl Ha q)OpMHpOBaHI/Ie
CHCTEMBI YIIIyOJEHHBIX COBPEMEHHBIX aHAIWTHYECKUX U MPAKTHUECKUX 3HAHMHA M HABBIKOB B
00yacTu MEHEeI)KMEHTA.

ITpu moAroToBKE K ayAUTOPHBIM 3aHITHUSAM, HEIIOCPEJCTBEHHO B X0JI€ IPOBEIECHUS JEKIIUN
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U CEMHUHApOB, a TAKXK€ B XOJI€ CAMOCTOATEIHHOU paboThl 00ydaroIuecs MOTYT MOJb30BaThCS
yueOHOM JUTeparypoil (COriIacHO YTBEPKICHHOMY IEPEYHI0O OCHOBHOW W JIOTIOHHUTEIHHOU
JUTEepaTyphsl MO JAHHOMY KypCy), Y4eOHO-METOIUYECKHMMH MaTepuajaMu (BKJIIOYas AaHHYIO
y4eOHYIO ITporpamMMy), METOAMYECKUMHU YKA3aHUSIMU Y HUBEPCUTETA MO BBITTOJIHEHUIO KYPCOBBIX,
KOHTPOJIbHBIX pa0OT U KOHTPOJIbHBIX MMOJ0XKEHHEM YHUBEPCUTETA 110 MPOBEICHHUIO IK3aMEHOB U
3aUETOB, a TaKXKe y4eOHO-METOIUYCCKUMHU MaTepualaMi ¥ PEKOMEHIAIUSMHU [0 CMEXHBIM
JUCLHUTIIINHAM.

5.2. Ilepeyenb HOPMATHBHBIX PABOBLIX AKTOB, AKTOB BLICHIMX Cy/e0HbIX OPraHoB,
MAaTepHaJIoB CyAe0HOl NPaKTUKH®

5.2.1. HopmMaTHBHBIE IPABOBbIE AKTHI
1. Konctutynusa Poccuiickoit ®exneparuu ot 12.12.1993;
2. Oenepanbubiii 3ak0oH PO 24 wrona 1998 roma Ne 125-03 «O06 obs3aTensHOM
COLMAJIBHOM CTPaxOBaHWU OT HECUYACTHBIX CIy4aeB Ha MPOU3BOACTBE U NPO(ECCHOHAIBHBIX
3a00JICBaHUI»;

3. ®denepanbubiii 3akoH PO ot 16 mronms 1999 roma Ne 165-03 «O06 ocHoBax
00513aTeTLHOTO COIMAIIBHOTO CTPAXOBAHUS»;

4, ®denepanbhbiii 3ak0H PO ot 15 nexadps 2001 romga Ne 167-D3 «O6 obs3aTenpHOM
IIEHCHOHHOM cTpaxoBaHuu B Pocculickoit denepanumny;

5. ®denepanbHbiii 3aK0H 0T 29.11.2010 Ne 326-D3 «O06 00s3aTeIBHOM METUIIMHCKOM
crpaxoBanuu B Poccuiickont ®denepanuny;

6. ®enepanbublii 3akoH 0T 27.06.2011 Ne 161-03 «O HaMOHAIBHOM MIATEXHOM
CHCTEME;

7. 3akoH P® ot 21 mapra 1991 rona Ne 943-1 «O nanoroBbix opranax Poccuiickoii
denepanuny;

8. [TocranoBnenue BC P® o1 27.12.1991 Ne 2122-1 «Bonpocs [Tencnonnoro ®onna
Poccuiickoit @enepaunu (Poccun)» (BMmecte ¢ «Ilonoxxenuem o Ilencuonnom ®onzae Pocecuiickoit
®epnepaunn (Poccun)»).

5.3. UudopmannonHoe odecrieyeHne n3y4eHUsl TUCHUILTHHBI (MOIYJIA)
Nudopmanimonnbie, B TOM  4YHCJIE€  OJEKTPOHHBIE  PECypchl  YHUBEPCHUTETA,
a TaKXe HMHbIE DIIEKTPOHHBIE PECYpChl, HEOOXOAMMBIE A W3YYCHMsS NUCUUIUIHHBI (MOIYs):
(nepeuenv esxcecoono obnosnsiemest)

Ne HaunmenoBanue Anpec B cetu UnTepHer
n./1m.
1 ZNANIUM.COM http://znanium.com

OcCHOBHAas KOJUIEKIIHS
Konnekuus uzngarenscrea Cratyt
Znanium.com. Discovery st acnupaHToB

2 DBC IOPAUT www.biblio-online.ru
komtekius PTVII
3 9BC «BOOK.ru» www.book.ru

KOJIIEKIUA u3garenscrna [Ipocnext
IOpunuueckas nurepaTtypa ; KOJUIEKIUN
m3natenscTBa Knopyc I[IpaBo, DxoHoMuka n
MeHeKMEHT

4 EastViewlInformationServices www.ebiblioteka.ru
YHI/IBepcaJIBHa}I 68.38. JAaHHBIX HepI/IOI[I/IKI/I

3 Pazgen «IlepeueHp HOPMATHMBHBIX NPABOBBIX aKTOB, aKTOB BBICIINX CYJEOHBIX OPraHOB, MaTepUajoB CyAeOHOMN
NpaKTUKK» BKIovaercst B YMP, eciu 3o Tpebyercs i u3ydeHUst AUCIUIIIMHBI (MOJTYIIs).


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
http://www.ebiblioteka.ru/
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(2JIEKTPOHHBIE JKYPHAJIbI)

5 HIIP PYKOHT http://rucont.ru/
Paznen Bama komtekuus - PI'YII-nepuoauka
(271EKTPOHHBIE KYpPHAJIbI)

6 OxfordBibliographies www.oxfordbibliographies.com

moayas Management —acniipanTypa
DOkonomuka 1 MoayJsb InternationalLaw-
acnupanTypa FOpucnpyneHuyus

HNHuTepHeT pecypcsl

7 NudopmannonHo- WWW.0P.raj.ru 3JeKTPOHHbBIC BEPCUH
obpazoBatenbHbIi optan PI'YII y4€OHBIX, HAYYHBIX U HAyYHO-TIPAKTUYECKUX
m3pauun PI'VII
8 Cucrema 311eKTpOHHOTO 00yuenuss | www.femida.raj.ru
«Demunay Y4yeOHO-METOANYECKHE KOMILIEKCEI,
Pabouue nporpamMmbl 0 HaMPaBICHUIO
MOATOTOBKH
9 [IpaBOBBIE CHUCTEMBI I"apant, Koncynbrant, Konekc

10 OdunmanpHblil callT YHUBEpcUuTeTa | WWW.rgup.ru

0) nporpaMMHoe obecrneyeHue
1. Cucremusie mporpaMmMmHusbie cpeactBa: Microsoft Windows
2. llpuknanneie nporpaMMHubie cpeactBa: Microsoft Office

B) 0a3bI JaHHBIX, HHPOPMAIHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
UHDOPMAUUOHHO-CNPABOYHBLE CUCTHEMbL:

Cucrema aekTpoHHoro ooyuenus «Pemuna» — Pexxum pocrymna: http:www.femida.raj.ru
CnpaBouHo-mpaBoBas cuctema Koncynprant— Pexxum noctymna: http:www.consultant.ru
CnpaBouHo-mipaBoBas cuctema ['apant — Pexxum mocrtyna: http://www.garant.ru
CnpaBouHo-npaBoBas cucrtema Koaekc — Pexxum moctyma: http://www.kodeks.ru
[IpaBoBOIi KOHCYNBTaHT IOpHCTa, (PMHAHCUCTA, OyXraiaTepa, HAJIOrOBHKa, TUPEKTOpa —
Pe;ng nocryma: http://pravcons.ru
6. Cucrema «duHaHCOBBIN nupekTop»- http://www.1fd.ru

nepeyeHb pecypcos UHGOpMayuoHHo-mereKoMMyHukayuonnou cemu "Humepnem" (6 m.u.

npogheccuonanvbHvle 6a3bi OAHHbIX), HEOOXOOUMBLX OJisL NPOBEOCHUSL HAYYHBIX UCCIE)08AHUL

agrONE

1. http://www.kremlin.ru/mainpage.shtml - Aamunucrparus [Ipesuaenta PO

2. WWW.GOVERNMENT.RU - odunmansaeiii  caiit  [IpaBurensctBa Poccuiickoit
®denepanuu.

3. http://www.economy.gov.ru — OdunuanbHbIi CaHT MHHHCTEPCTBA SKOHOMHYECKOTO
pa3BHUTHUS

4. www.nalog.ru - opunumansHbii caiit @eaepanbHOI HATOTOBOM CITYKOBI.

5. openbudget.karelia.ru - OtkpsiThiii Or0KeT. Pernonsr Poccun.

6. www.worldbank.org - odunmanehsiii caiit BecemupHoro 6aHka.

7 www.gks.ru — Poccrar.

8 www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT SKOHOMHYECKOTO MOJOKEHHS M 370POBbS

HaceneHust (RLMS)

9. WwWw.Wt0.0rg - BcemupHrast ToproBasi OpraHA3amusi.

10.  www.rbc.ru — PocOu3HecKOHCAITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrin.ru - CKPHUH (cuctemMa KOMIUIGKCHOTO pacKpbITHsS HH(POpPMAIUU O
MPEIIPUATHSIX).


http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
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13.  www.interfax.ru - Marepdaxc

14. www.oecd.org - OpraHu3zanusi SKOHOMHYECKOTO COTPYIHHYECTBA W pa3BHTHUS. 28.
www.nber.org - Harmonansnoe 610po skoHOMu4eckux uccinenoBanuii CIIIA.

15.  www.ilo.org - MexayHapoaHasi opraHu3aluy Tpya.

16.  www.sciencedirect.com — bazamannsix Science Direct.

17.  http://elibrary.ru - Hayunas snexrponHnas 6ubimoreka e-library.ru

18.  www.ebscohost.com/academic/econlit - baza nannsix EconLit.

19.  http://www.fas.gov.ru- dexepanbHas aHTUMOHOIIOJIBHAS CITYK0a

20.  http://www.tendery.ru - HMuHpopManuOHHBIH mOpTan OObEAWHEHHH  yYaCTHHUKOB
3aKYIOYHOM JAEATEIIbHOCTH

21.  http://www.sberbank-ast.ru - DiexTpoHHast ToproBas IoOIIaIKa

22.  http://www.etp-micex.ru - DaeKTpoHHAasE TOProBasi IUIOIIAIKa

23.  http://www.rts-tender.ru - DaekTpoHHAs TOProBas IJIOIIAIKa

24.  www.gossluzhba.gov.ru - deaepaibHblii TOPTAT YIPABICHYSCKHX KaIpPOB

25.  http://www.duma.gov.ru/ - TocynapcrBennas JIyma ®enepansuoro Cobpanwst PD
26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Llentp MmonuTopuHTa nipasa npu Cosere Depepanuu

27.  http://www.csr.ru/ - LlenTp cTpaternueckux pa3paboToK

28.  http://www.ach.gov.ru/ - Cuernas manara P®D

29.  http://www.ach-fci.ru/ - Cuernsie manatel Poccuu

30.  http://www.economy.gov.ru/ria/ - Jlenaprament OPB Munskonompassutusi PO

OcHoBHAasI B AONMOJIHUTEC/IbHASA JIUTEpaTypa yKa3daHa B KapTe 00ecIeyeHHOCTH HHTepaTypOﬁ.
6. MaTepI/laJILHO'TeXHI/I'leCKOC o0ecneyeHue

Jlnss  MaTepualibHO-TEXHHUYECKOTO  O0ECNEYeHUs  JUCUUILUIMHBI  UCIIOJB3YIOTCS
crenualibHple moMmereHus. CrernuanbHble TOMEMICHUS TPEACTABISAIOT CO00M  ydeOHBIC
ayJUTOPUU ISl TIPOBEJCHHS 3aHATHHA JICKIIMOHHOTO THIIA, 3aHATHUH CEMHHAPCKOTO THIIA,
KYpCOBOTO NMPOEKTHUPOBAHUS (BBIMOJHEHHSI KYpPCOBBIX padoT), IPYNIOBBIX U MHJMBUIYaIbHBIX
KOHCYJIbTAIIMi, TEKYIIEr0 KOHTPOJISI ¥ MPOMEKYTOYHON aTTECTAllM, a TakKe TIOMEIICHUS JIJIs
CaMOCTOSITENIbHON paboThl U MOMEIIEHUS JJI XpaHEeHUsI U NPOPUIAKTHUECKOTO OOCITYKMUBaHUS
yueOHOT0 000PYIOBaHHS.

JUia  mpoBeneHUss — 3aHATUH  JIGKUOHHOTO  THUMA  MpeajaralTcs  Habophl
JIEMOHCTPAIIMOHHOTO O0OPYAOBaHUS M YyYeOHO-HAINIATHBIX IMOCOOMH, OOECIeUHBAIOIINEC
TEMAaTUYECKHe HWIUTIOCTpPAIlMKM, COOTBETCTBYIOIIHME pabodyuM  mIporpaMmMaM  JTUCIHILIHH.
JleMoHCTpalMoOHHOE 000pYIOBaHUE MTPEJCTABICHO B BUIE MYJIBTUMEIUNHBIX CPEICTB. Y4ueOHO-
HarJIAJHbIC mocoous MNpEACTAaBJICHBI B BUAC 3KPAHHO-3BYKOBLIX CPEACTB, INCUATHBIX HOCO6I/II>'I,
ClIalI-TIpe3eHTaIHi, BUICO(QUIBMOB, MAKETOB H T.J., KOTOPBIC TPUMEHSIOTCS 10 HEOOXOIMMOCTH
B COOTBETCTBUU C TeMaMHU (paz/ielaMn) AUCIUILIINHBIL.

JInsi caMOCTOSITENTbHON pa0OThl 00YYArOIIUXCSl MOMEIICHUST OCHAIIECHBI KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TOAKIIOUCHHsS K cetn «MHTepHeT» M obecredeHneM A0CTyIa B
AIIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCHUTETA.

[IpenycMoTpeHbl MOMEIIEHUsT UIsl XpaHeHHs] M MNPOGHIAKTHYECKOro OOCITyKUBAaHUS
yueOHOT0 000PYIOBAHMS.

[Tepedens criennanbHBIX TTOMEIIEHUH €KETOHO OOHOBIISETCS U OTPAXKAECTCS B CIIPABKE O
MaTepHaIbHO-TEXHUUECKOM 00ECTICUeHHH OCHOBHOM 00pa30BaTeIbHON MPOTPaMMBI.

CoctaB HEOOXOIUMOT0 KOMIUICKTa JIMIEH3HOHHOTO MPOTPAMMHOTO OOeCTeueHH s
©XKEroJIHO OOHOBJISICTCS, YTBEPKIAACTCS U OTPAXKACTCSI B CIIPABKE O MATEPHATBHO-TEXHHUUECKOM
obecrieueHn OCHOBHOM 00pa30BaTEILHOMN MPOrPaMMBI.


http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/

24

No HaumenoBanue JUCHUIIJIUHBI HaumenoBanue crnemaJdbHbIX
m\ (Moayss) B COOTBETCTBHH € MOMEILIECHUH ¥ MOMeLeHUH 11
Y4€eOHbIM IJIAHOM CaAaMOCTOSITEJIbHOM Pa0d0ThI
1 MeHeaKMEHT Aynutopust Ne 214 — ayautopust s TIPOBEICHUS
. 3aHATUN JIEKLIMOHHOIO THIIA, 3aHSITUH CEMHHApPCKOTO
THMa (JIUOO aHaJIoT)
2. MeHeaKMEeHT Ayautopust Ne 212 - 1nga npoBeneHMs 3aHATUN

JEeKIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOI0 THIIA,
IPYNIOBBIX M HMHAMBUAYaJIbHBIX KOHCYJIBTAIHH,
TEKYIIEro KOHTPOJIS W NPOMEXYTOUYHOW aTTecTaluu
(ytubo anasnor)
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7. Kapra o0ecneyeHHOCTH JIUTEpPaTypoii

Kadenpa rymanuTapHbBIX U COLHATBHO-3KOHOMHYECKHUX AUCIUILUINH
CoenuaiabHocTh 40.05.04 CynebHas 1 IPOKypOpCKas NesTeIFHOCTh
Ipopuab noaroroBkm «I'paxnaaHcKo-PaBoOBOiY, «Y TOJIOBHO-IIPABOBOW»
JucuunmiauHa «MeHeHKMEHT

HaI/IMeHOBaHI/Ie, ABTOp Wi peaaxkrTop, I/I3)18.TCJ'ILCTBO, T'on n3aaHus, KOJI-BO CTpaHUIL

Bujg n3nanus

9bC

Kon-Bo neyaTHBIX

(Yka3aTb CCBUIKY) U311
B OMOJIHOTEKE By3a
1 2 3
OcHOBHasl JIUTEPATYypa
IMerpor A. H. Menemxment B 2 4. YacTb 1.: Yuebnuk a5 By30B / A.H. IleTpos. - 2-¢ U3..; HCIIP. ¥ IO - DJICKTPOH. JIaH. https://urait.ru/bcode/45200 O+e
- M.: FOpaiit, 2020. - 349 c. - (Beicuiee obpazoBanue). - Pexxum mocrymna: https://urait.ru. - ISBN 978-5-534-02082-3. 8
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8. ®oH/1 O1LIEHOYHBIX CPEACTB
8.1. ITacnopT ¢oHAA OLIEHOUYHBIX CPEACTB MO AMCUHUILIHHE (MOTYJIIO0)

Ne Pazneibl (TeMbl) Kon HaumeHnoBanue OolleHOYHOIO
n/n AUCHUTLTHHBI dhopmupyemoii cpeacTBa
KOMIIeTEeHI[UH
(nJM ee 4acTH)

1. Tema 1. [IpeameT u 00BEKT YK-3 Bompocsr qy1s cemunapa. Pemenne
n3ydeHus. Meroaonorus Pa3HOYPOBHEBBIX 3a7laHUN.
MEHEDKMEHTA Pedepar.

2. Tewma 2. DBouonus YK-3 Bomnpocs! g5 cemunapa. Pemenue
YIPaBJICHYECKON MbICTH B 18 — Pa3HOYPOBHEBBIX 3aJlaHUi/3a/1a4.
20 Bekax Pedepar.

3. Tema 3. Opranuzanust Kak YK-2, VK-3 Bomnpocsl qy1s1 cemunapa. Pemenne
CUCTEMa YIPaBICHUS Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.

Pedepar.

4. Tema 4. Opranuzanus u YK-3 Bomnpocsl qy1s cemunapa. Pemenne

BHEUIHSS cpefia pPa3HOYPOBHEBBIX 3aj[aHMIi/3a/1a4.
Pedepar.

5. Tema 5. @opmsl YK-3 Bomnpocs! qy1s cemunapa. Pemenne
OpPTraHHU3AIMOHHBIX CTPYKTYP Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
yIpaBICHUS B CHCTEME Pedepar.

MEHEPKMEHTA

6. Tema 6. [Ipupona u cocras YK-3 Bompocsr qiist cemunapa. Pedepar.
GbyHKUIMH ynpaBiIeHHS B
MEHEKMEHTE: TUIaHUPOBaHUE,

OpraHu3aIys, MOTHBAIHS,
KOHTPOJIb

7. | Tema 7. Ilpunstue pereHuii B YK-3 Keiic.  KontponpHast ~ pabora.

yIIpaBJICHUN Bomnpocs! qi1st cemunapa. Pemenue
pPa3HOYPOBHEBBIX 3ajaHMIi/3a/1a4.
Pedepar.

8. | Tema 8. MotuBanus YK-3 KontponbsHast paborta. Bompocs

NEeSITeTbHOCTH B MEHEKMEHTE IE ceMHUHapa. Pemenue
pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.
Pedepar.

9. Tema 9. Undopmanus u YK-3 Bompocsr qiist cemunapa. Pedepar.
KOMMYHHKAITUS B YITPABJICHUN

10. | Tema 10. YrpaBneHueckas YK-3 HemoBast wrpa. Bompocsl s

KyJIbTypa

CeMHuHapa. Pemenne
Pa3HOYPOBHEBBIX 3ajaHMIi/3a/1a4d.
Pecepar.

8.2. OueHo4YHbIE CPeACTBA

JleJioBas Urpa

CTpaTETHIO JIJIsl TOCTHYKESHUS TIOCTaBIIeHHOH e - Y K-3

1. IlepeyeHb KOMIETEHLNH, IPOBEPSIEMbIX OLICHOYHBIM CPEACTBOM:
- CIIOCOOEH OPraHU30BBIBATh U PYKOBOIUTH paOOTON KOMaH 1bl, BEIpabaThiBasi KOMaH/IHYIO
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Tema 10. YnpasJ/ieHueckasi KyJbTypa
JesoBas urpa « Tun pykosoauresis»

1. HEJIN UI'PbI:

- YCBOUTH TEOPETUUYECKHUE 3HAHUS MO TEME, OCHOBHBIE THUIIBI MEHEXKEPOB U TJIABHBIC YEPThI UX
CTUJISl PYKOBOJICTBA;

- copMupoBaTH yYMEHHE OPraHW30BaTh pPa0OTy KOJUICKTHBA HWCIIOJIHUTEICH W BIIAJCHHC
OpraHU3allMOHHBIMUA HABBIKAMU;

- chopMupoBaTh yMEHHE OIICHHBATh IOCIEACTBUSl YIPABICHYECKUX PEIICHUH M BIIAJCHHE
TEXHOJIOTMEH PUHATHS PELICHUN;

- c¢(OpMHUPOBATh YMEHUE PaCIpeIesITh KOMaHIHbIE POJIM U HABBIKA KOOPAMHALIUYU IE€ATEIbHOCTH
WCIIOJIHUTEIIEH.

2.IMOPANOK ITPOBEAEHUSA

VY4acTHUKH UTPHI JIEIATCS HA MIECTh Ipyni. B ka0 U3 natu rpynn BeIOUpaeTcs: OAuH
YEJIOBEK — reHepaibHbIil MeHemkep. OcTanbHbIe YJIEHBI TPYIIIbI — MEHEKEPhl HU3IINX YPOBHEU
(moguunenusie). Ilpu 3TOM MeHeKEp M €ro NOJYMHEHHBIC SBIISIOTCS OIIMOHEHTAMU B
KOHKPETHOW CUTYyalllH.

Kaxmolt rpynme mnpesaraiorcsi pa3jiudHble HEOOJBIIME CHUTYalluH, a TEeHEpPaIbHBIM
MEHE/KEepaM — OIpPEAENCHHBIA TUIl (JUKTATOP, MAHUIYJISATOP, OPraHU3aTOP, MECCUMUCT WU
JIEMOKpAT), pOJib KOTOPOTO UM HEOOXOAUMO CHIrpaTh. [lofunHEHHBIE TOMOTAIOT MEHEIKEDY.

[llecrasa rpynna — skcneptsl. X 3amaya — onpenenuTs TUII MEHEIKepa KaK10M TPYIIIIbI.
WM BbIIa€TCS MaTepral C OMUCAHUEM BCEX MATH TUIIOB MEHEIKEPOB U IKCIIEPTHBIC JTUCTHI (Ta0JI.
1), rie 3kcnepThHI OLEHNUBAIOT MO NATHOAILHOI cHCcTeMe MeHeIKepa KaxK10ii rpynnbl, ero
JIeJIOBbIE KAauecTBa: MOHMMAaHWE CTWJIA, OTHOIICHHUE K Iy, JIOJSM, aBTOPHUTET, apTUCTHU3M,
a3 dexTuBHOCTD cTUIIA (CM. «Pa3aaTouHbIil MaTepuai»).

Kaxxnas rpynmna pa3bIrpeiBaeT CBOIO CUTYyaIuIo miepes skcneptamu. [Ipu sTom MeHemxep
JIOJKEH HCIOJIb30BaTh KECThI, BBIPAKEHUSI, XapaKTEpHbIC UIsI CBOEro Tuma. MeHemxep u
YYaCTHUKH TPYHIBI JOJDKHBI YOSIUTh JPYT Jpyra B CBOSH IPaBOTE, MCIIOJB3ys 00OCHOBAHHBIE
JIOBOJIbI M apryMeHThl. [locie BhICTyIIIeHHs BCeX TPYIN 3KCIEPThl COBEIIAIOTCS U BBICKA3bIBAIOT
CBO€ MHEHHE, a TaKXe JIEJSATCS BIEYATICHUSIMU O TOM, HACKOJIBKO KaXKJIbIH MEHEIKEp CyMen
PacKpBITh CBOH THII, a TAKXKE B KAKOI IpyIIIe MEeHeKepaM U UTPOKaM y1aloCch epeyoeuTh Apyr
Jpyra B IPaBUILHOCTH MX PEIICHHS.

Cocmag ueposvix epynn.

> ST TPYIIIT MEHEHKEPOB (B KAKIOW €CTh TeHEPaTbHBIN MEHEKED);
> rpymma SKCIepTOB.
Peznamenm uepuor:

> pasjieNieHre Ha IeCTh TPy, pacnpenenenue poieit — 10-15 mun;

> OOBITPBIBAHWE pA3HBIX CUTYalldii C ONpPEICNEHHBIMH POJSIMH; JKCIIEPTHI
aHAU3UPYIOT UcnonHeHue — 35—40 MuH;

> rnoaseaenne uToros — 10—-15 mum;

> UTOro — 1 4.

3.0bIIME PEKOMEHJIALINU UTPOKAM

B xone urpel ydyacTHMKaM HEOOXOJMMO TIIATENBHO HCIONHATh POJIb, BHUMATEIbHO
OTHOCUTHCA K 1'[0)160py APTYMCHTOB IIPpU BBICKAa3bIBAHWMH CBOCTO MHCHHA. 9Kcneme JOJIDKHBI
YUUTBIBaThb YMEHUE YETKO M3JIaraTh MBICIIHU, CIEIUTh 3a UCIOIb30BAHUEM PAa3HBIX )KECTOB, CIIOB,
XapaKTEPHBIX IJId CBOCT'O TUIIA.

4. BEAYIIUE UI'PbI

Benymmit paznaer marepuan, KOHTPOIUPYET X0 UIPbI, UCIIOTHEHUE PA3HBIMU UTPOKaAMHU
pOJIM MEHEKEPA ONPEAEIEHHOIO THIIA, XapaKTEPUCTUKU CTUIISI PyKOBOJCTBA, TOABOJUT UTOTH.

5. PA3JIATOYHBI MATEPHAT

Pouib: Mmenemkep rpynnst Ne 1

B usnarensctBe yBOmMiICsS MeHemkep. Beran Borpoc o HOBoM. ['eHepanbHBIN MeHeIxkep
npejlaraeT Ha 3Ty JOJDKHOCTb CBOIO IUIEMSHHHILY (BHEIIHUN HaeM), JOKa3bIBasi CBOIO TOUKY
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3peHusd. IIpu BHemIHeM HaiiMe MOJIOKUTENbHbIE (AKTOPhl — HOBBIE MJECH, PEILEHHsS, NPHUEMBI
pabotsbl. [Ipy BHyTpeHHEM HaiiMe OTpUIIATETbHBI MOMEHT — PUCK HAaKOTUICHHSI CIIOKHBIX JIMYHBIX
B3aMMOOTHOIIEHUH MEXIy paOOTHUKOM, BBIOPAHHBIM Ha HOBYIO JIOJIKHOCTb, U €0 OBIBIIMMU
kosuteramu. Kpome Toro, nposiBjieHre NpOTEKIUMOHU3MA — 3aCTON B MPOSIBJIEHUM HOBBIX WIEH U
pelIeHU.

Pouib: wien rpynnsi Ne 1 ( K0J1-BO 3K3.)

B wuzparensctBe yBomwics MeHemkep. Bceran Bompoc o HoBom. I'pymma paryer 3a
KaHIUAATypy JaBHO pabOTaIOUIEro COTpyAHMKA (BHYTPEHHUI HaeM) U IPUBOIUT CIEAYIOLIUE
JIOBOJIBI.

IIpu BHyTpEHHEM Haiime:

(bupMa Jryuiiie 3HaeT JOCTOUHCTBA U HEIOCTATKU CBOETro pabOTHHKA;
MIPOJIBMKCHHE T10 CITY)KOE — (PaKTOp MOTHBAIUH K TPYTY.

[Ipu BHEIIHEM Haiime:

HEU3BECTHBI JICIIOBbIE U JIMYHbIE Kaue€CTBAa HOBOI'O PA0OTHHKA;
HE00X0IMMO MPUCIOCAOIUBATHCS K HOBOMY MECTY U KOJIJIEKTHBY;
€CTh PUCK YXYALIEHUS MOPAJIbHOIO KJIMMAaTa B KOJUIEKTHBE.

Posb: menemxep rpynmbi Ne 2

CHu3mnach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOMIALICH MPOAYKTHI MHTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMpPH 00ECIeYeHUU KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIHUU
3aHMMAaeT BBIOOP CTpaTerMu TOBeACHUs (upMbl. MeHemKep MPEeAroYUuTaeT CTPATETUIO
ylep)KaHHsl, Lellb KOTOpPOHl — COXpaHUTh HUMEIOLIErocsl IMOTPeOUTeNs, CYIIECTBEHHO He
yBeNU4MBas 00bEeMbI Mpoaax. KOHKypeHIHs 3acTaBisieT CHW)KATh LIEHY HW3JENUH — 3HAYHT,
HE00XO0/IMMO COXPAaHUTh JIOCTaTOYHO BBICOKUH ypOBEHb KadecTBa. Bce 3T0 TpeOyeT CHMXKEHUs
IIPOM3BOJICTBEHHBIX U3/EPIKEK, B TOM UHCIIE 3a CUET 3aTpaT Ha KauecTBO.

Poub: vien rpynmnbi Ne 2 (k0J1-BO 3K3.)

CHu3minach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOAALICH NPOAYKTH NMHTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMpPH 00ECIeYeHUU KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIHUU
3aHMMAET BbIOOpP CTPATEruu MOBEAEHUS (PUPMBI.

I'pynna mnpuaep>kuBaeTcst CTpaTerMM JUAEPCTBA, KOTOpas 00ecredyrBaeT MOCTOSHHOE
MOBBILICHHE YPOBHS KauecTBa MPOAYKIUU IMPH PACHIMPEHUH ACCOPTUMEHTAa U OOHOBIECHUU
OPOAYKIMH. DTO JIeNaeTcsl ¢ LEeNbl0 yBeIMUeHHs] 00beMa MpoJiaX M MPUOBUIM 32 CYET HOBBIX
peIHKOB cObITa. Takas crpaterus TpeOyer 3HauuTenbHbIX MHBecTuiMil B HHUOKP, peknamy,
MapKETHUHIOBBIE UCCIIEJOBAHUS U, €CTECTBEHHO, COITPOBOXK/IAETCS IOBBIIEHUEM LIEHBI U3/1ETHS.

Poab: menemxep rpynnbsi Ne 3

Mapus BaHOBa HelaBHO MOCTYyNMJIA Ha pabOTy B M3AaTENbCTBO «JIyu» Ha JOIKHOCTH
cekperaps. [1o ee BUHE mpousonuia yreuka oueHb BaXKHOU IS M3aarenbcTBa nHbopmaruu. [lon
yrpo30il cpbiBa OKa3ajics KOHTPAKT, HO Onarojaps ymenoil paboTe MeHemkepa KOHQIMKT
yIIaWIIN.

Menemkep NOKa3bIBaeT, YTO IPABWIBHEE B JAHHOM CUTyalluu yBOJIUTH MBaHOBY. Ero
JTIOBOJIBI:

1) Henb3s1 TOBEPATh PAOOTHUKY, IEMCTBUS KOTOPOT'O MOTYT HCLIOPTUTH PEMyTaLNI0 (GUPMBI
U CHU3UTh €€ KOHKYPEHTOCIIOCOOHOCT®;

2) HeT rapaHTHH, 4TO MO BHMHE IBaHOBOW KOHKYPEHTHI HE y3HAIOT €lle 0 KaKOM-HUOYb
BaXHOM IIPOEKTE M3/1aTenbCcTBa «Jlywy.

Pouib: wien rpynnbsi Ne 3 (k01-BO 3K3.)

Mapus VBaHoBa HeJjaBHO MOCTYINUJIa Ha pabOTy B M3JATENbCTBO «JIyu» Ha JOIKHOCTD
cekperaps. Ilo ee BuHe npoun3olia yreyka oueHb BaKHOW Ui U3aTenbcTBa nHpopmanuu. Iloxg
yrpo30i CpbIBa OKa3ajicd KOHTPAKT, HO Oiarojaps yMmenol paboTe MeHemkepa KOH(IUKT
yIAUIIH.

['pynmna BeicTynaer 3a To, yTOOBI HE YBOJIbHATH VIBaHOBY, a 1aTh eil 1IaHC, U BBIBUTAET
CJIEIyIOIINE apTyMEHTBHI:

1) y Hee HEIOCTATOYHO OTIbITA;

Y VY

Y VYV
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2) 3a To Bpems, uTo MiBaHOBa paboTaia B M3AaTENbCTBE, OHA 3apEKOMEHI0BaIa ceOs Kak
OTBETCTBEHHBIH U TOHUMAIOIIUI TPOOIIEMBI IPEANPUATHS PAOOTHUK.

Poab: Menemxep rpynnbi Ne 4

VY u3naTenscTBa MOSIBUIMCH CBOOOJHBIC JIEHEKHBIE cpeicTBa. Ha moBecTke THS CTOUT
BOIPOC, Ky/la UX HAMpaBUTh: Ha U3JIJAHUE €XKEHENIEIbHOI0 JKypHasa WK BBITYCK €KEeMeCIYHOTO
XKypHaia, Ho 6oee 00bEMHOTO.

Memnemxep BeICTyNAeT 3a OOJIBIION eKeMECSYHBIH KypHa, IPUBOIS CIIEAYIONINE TOBOIbI:
ceifuac MHOTO TaKUX YXYPHAJIOB, OHU MOJIB3YIOTCS MOMYJISIPHOCTBIO;

B HEM MOYKHO [TOMECTUTD OOJIbIIIE PEKIAMBI;
MaJICHbKUH €KEHEIEIIbHBIN KyPHAII HE BBIICPKUT KOHKYPEHLIUH;
OOJIBIIION JKYpHAI TPUHECET OOJIBIIE TPUOBLITH.

Pouib: wien rpynnsi Ne 4 (k01-BO 3K3.)

VY u3garenscTBa MOSBUIUCH CBOOOJHBIE JCHEKHBIE cpencTBa. Ha moBecTke AHS CTOUT
BOIIPOC, Ky/Ia MX HAIIPaBUTh: HA U3JIaHUE €KEHEIEIBbHOTO )KYPHAJIa MU BBIITYCK €KEMECSIHOTO
JKypHajia, Ho 0oJjiee 00bEMHOTO.

I'pymnma rosocyer 3a To, YTOOBI M3AaBaTh HEOOIBIION eXKEeHEACTbHHUK, APTYMEHTHPYSI 3TO
TEM, UTO:

YV VY

> MaJICHbKUI JKypHal ObICTpEe OKYIUTCS;
> Ha HEro IepBOHAYAIBHO HAJ0 MEHBIIIE CPEJICTB;
> OH paccuMTaH Ha CPEHErO MOTPEOUTEIS.

Poab: menemxep rpynnbi Ne 5

Crnoxunach Takas CUTyalysi, YTO HEOOXOAMMO pealin30BaTh MPOAYKLIHIO, HAXOASIIYOCS
Ha CKJIaJie MpeanpuarTus, B 6onee KopoTkuil cpok. HalineH nmokymnarenb, HO yCIOBHs KOHTPAKTa,
KOTOpBIE OH TPE/UIaraeT, HEBBIFOJHBI (UPME-U3TOTOBUTENIO (IIOCTaBKa MPOAYKLUU Yepe3
ONpENIETCHHbII CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKU CO CTOMMOCTH MPOAYKLIHMH; BCE
pa3rpy304HO-TIOrPY304HbIE ONEPALUU TPOU3BOIATCS 3a CUET NPEAIPUITUSI-U3TOTOBUTES).

MeHemxep coriiaceH Ha yCJIOBHS MOKYIMAaTelis, TaK Kak:
Ha IIOMCK HOBOTO KJIMEHTa YUJIET BpeMs;
BO3MO>KHO, HOBBII MOKyMHaTeNs BOOOIIE HE TOSBHUTCS,
HEYCTOWYMB CIIPOC HA 3Ty NPOLYKIHIO;
MOKWCK HOBOTO KJIMEHTA MOTPEOYET NOMOTHUTENBHBIX U3/IEPKEK.

Pouab: yieHn rpynnsl Ne S (k0J1-B0 3K3.)

Crnoxunach Takas CUTyalus, YTO HEOOXOAMMO PEalin30BaTh MPOAYKIIHIO, HAXOASIIYOCS
Ha CKJIaJie MPeNpUsATUs, B Oojiee KOpOTKU cpok. Halizien mokynaTenb, HO yCIOBUS KOHTPAKTa,
KOTOpBIE OH TpeJiaracT, HEBBITOJHBI (UPME-U3TOTOBUTENO (TMOCTaBKa MPOAYKIIUU Yepes
ONPENEIEHHbI CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH IpPOAYKIIHMH; BCE
pa3rpy304HO-TIOTPY30UHBIE OMEPAIlUU TIPOU3BOIATCS 32 CUET MPEANPUATUS-U3TOTOBUTEINS).

['pynma cunraer, 4To HEOOXOIUMO HANUTH APYrOTO MOKYIATENS:

VVVY

> y NPEANPUATUS XOPOLIUI OTAENI MapKETHHIa;

> NoKymarenst OyJAeT HalTH JIETKO, TaK KakK ceddac 3aMe4eHbl TEHAEHLUU pocTa
CIpoca Ha 3Ty IPOAYKIIHIO;

> BCE M3/IEPKKU Ha MOUCK KJIMEHTA OKYISTCS 3a CUeT MPUObUIM U O0Jiee BBITOIHBIX

y'CJ'IOBI/Iﬁ KOHTpaKTa.

Ta6auna 1 — Jluct oueHkH (B HEOOXOJMMOM KOJIMYECTBE ISl KAXKJIO0T0 IKCIEPTa)
Ne KauectBa Homep rpynmnsl
n/n MEeHe/IxKepa 1 2 3 4 5
1 Tun MEHeKepa
(yka3aTh CJI0BamMu)
2 [Tonnmanue cTums
PYKOBOJICTBA
3 OTHo1IeHNE
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MEHEJKEpPa K JIeNy

4 OTtHo1eHne
MEHeKepa K
JFOJISIM

S) ABTOpHUTET

6 ApTHCTH3M

7 O} dexTUBHOCTD
CTHJISI pYKOBOJICTBA

6. Kputepun oueHuBaHuA:

Pe3yabTaThl 00yYeHHs

Banasl

JlenoBas urpa

0-4

IIpoaBuHYTHIII  ypoBeHb. 3aJaHMsl  BBIIOJHEHbl  IOJHOCTBIO,
IIOCIIECAOBATENbHO, YETKO M JIOTMYHO BBICTPOCH  Marepuall,
IIPOJEMOHCTPUPOBAHO JOCTATOYHO ITOJIHOE OCBOEHUE TEOPETUIECKUX U
IIPAKTUYECKUX MaTEepUaJIOB, BCE IPEAYCMOTPEHHBIE LIEJIM U 337a4u
BBIIIOJIHEHBI,  WCIOJB30BaHBl ~ PEKOMEHAOBAHHBIE  HCTOYHMKHU
JauTepaTypsl, cHopMyIupoBasl BBIBOJABI U IPEUIOKEHUS MO padorte,
CTYJIEHT HCYEPIBIBAIOLIE, ITOCIEA0BATEIBHO, TPAMOTHO U JIOTHYECKHU
CTPOMHO €ro M3J1araeT, He 3aTPYAHSETCA ¢ OTBETOM Ha OCHOBHBIE U
JIOTIOJIHUTEIbHBIE ~ BONPOCHL.  3HAHWS, YMEHMS U HaBBIKU
c(hOpMHPOBAHBI NTOJIHOCTBIO.

3,1-4

ba3oBblii ypoBeHb. 3aqaHus BBINIOJHEHBI B OOJBIICH CTENCHH,
MOCNEAOBATENbHO, YETKO MW JIOTMYHO BBICTPOGH  MaTepual,
POJEMOHCTPUPOBAHO HEJ0CTaTOYHO MIOJIHOE OCBOEHHUE
TEOPETUYECKUX U MPAKTUYECKUX MATEpPUANIOB, BCE MPEIyCMOTPEHHBIE
LEJIN U 33/1a4¥ BBIMOJIHEHBI, HEKOTOPBIE BUJIbI 33/IaHHUI BBITOJIHEHBI C
omnoKamu, HCIIO0JIb30BaHbI PEKOMEHI0BaHHbIE HMCTOYHHUKHU
TUTEPATyphl, CHOPMYIUPOBAII BHIBOABI M TMPEUIOKEHUS MO padore,
CTYJEHT HCYEPIIbIBAIOIIE, MOCIEA0BATEIHHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro M3Jaraet, UMeeT HEKOTOPhIEC 3aTPY/THEHUsI C OTBETAMH Ha
OCHOBHBIE U JIOMOJIHUTENbHBIE BOMPOCckl. CHopMUpPOBaHHBIE 3HAHMUS,
YMEHUS U HaBBIKM UMEIOT He3HAYUTEIIbHBIE TPOOEITHI.

2,1-3

HOpOFOBbIﬁ YPOBEHD. 38.IlaHI/I$I BBIINTOJIHCHBI YaCTHU4YHO,
MOoCJICA0BATCIBHO, YE€TKO u JJOTHUYHO BBICTPOCH mMarcpuall,
MMpOACMOHCTPHUPOBAHO HCEOOCTAaTOYHO ITIOJIHOC OCBOCHHUC

TEOPETUYECKUX U MPAKTHUECKUX MaTEPHAIIOB, IPEyCMOTPEHHbIE LIEIH
W 3aJja4d BBINOJIHEHBl HE IIOJIHOCTBIO, HEKOTOpBIE BHJBI 3aJaHUMN
CoJIep’KaT OLIMOKHU, HCIIOJIb30BAHBI PEKOMEHJOBAaHHBIE HCTOYHUKU
JAUTEpaTyphl, cHOpMyIUpOBaJl BBIBOABI M MPEUIOKEHUS IO padore,
oOydaromuiicss BJIaJieeT MOHSATUWHBIM aNmapaTtoM, OCBOWJ TOJBKO
OCHOBHOI MaTepuaj, HO HE 3HAET OTHEJIbHBIX JeTaJlel, UCIIBITHIBAET
3aTpyJHEHUS npu OTBETax Ha BOTIPOCHI, HapylIaer
MIOCJIEZI0BATENBHOCT B M3JIOXKEHUM MaTepuana. 3HaHUSA, YMEHHS H
HaBbIKU C(OPMUPOBAHBI HE MTOJIHOCTHIO.

1,1-2

He 3aurteHo, 3a7aHue BBIOJHEHO YaCTHYHO, OTCYTCTBYIOT JIOIMKa
W3JIOKEHUSI MaTepuajia M BBIBOJBI aBTOpa, OOYYAIOIIUICS HE 3HAET
OOJIBLIIMHCTBA pa3/ieloB pabOTHI, JOMYCKAET CYIIECTBEHHbIE OLIHOKH, C
OOJIBIIMMHU 3aTPYAHEHUSIMU WA HE MOKET OTBETHUTHh Ha 3a/1aBacMble
BONPOCHI. 3HAaHUS, YMEHHUS M HAaBBIKM OTCYTCTBYIOT JINOO HMEIOT
(dbparMeHTapHBIN XapakTep.

0-1
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Keiic - m3mMepurean

1. IlepeyeHb KOMIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:
- ClIOCOOEH OPTaHU30BBIBATH U PYKOBOJIUTH paOOTOM KOMaH/IbI, BEIpa0aThiBast KOMAHIHYIO
CTPATETHIO ISl JOCTHXKEHHSI TIOCTaBIICHHOH 1ienn - YK-3

Tema 7. IlpunsiTHe pelieHHH B YIIPABJICHHH

Ne 3amanue Kon
n/a KOMIIETEHIIUH
(dactn)
KOMIIETEHITHN
1. |KEHC-1. YK-3

Konmnenmus - Jlymaii rimoGaibHo, neiicTByi sokansHo. Nescafe -
rJ1I00aBHBIN MPOJYKT, HO B KAXKIOM PETHOHE OH UMEET CBOM BKYC.
Nestle Haumnamu cBO JesTenbHOCTH B Poccum ¢ ummopra
MIPOJYKTOB, OJJHAKO OBICTPO MEPELUIN K OpraHU3aI[uH IPOU3BOICTBA
- yepe3 MOKYIKY MPEANPUSITHIA.

Hpunnun nokynok: Ecau Ha pblHKE MOABISUIOCH  YTO-TO
WHTEPECHOE, YTO COOTBETCTBOBAJIO mpodmirto, "TriaobanbHOMY
nakeTy" IpOayKTOB, 3TO HEMEIJIEHHO mnokynanu. [lapamnensHo c
MOKYIKOH (habpuk pa3padaTeiBaIrCh OPIHIIBI AJI1 MECTHOTO PBIHKA.
Ceituac y nestle Hadanace "BTOpas BoyiHa" BIOXKEHUHN B POCCUICKUI
pBIHOK -  pa3BuTHE  Ou3Heca 1O  mOpoxaxe  Ooisee
CHELUAaIU3UPOBAHHBIX MPOJYKTOB, HAllpUMEP, MUHEPAIbHOW BOJIbI
WJTM KOPMOB JIJIsl dKUBOTHBIX.

Wnes: mony4YuTh CUIBbHBIN MECTHBIN OpIHA, HAXOA[IIUICS B Oolee
JOCTYITHOM /I TTOTpeOuTeneil 1IEHOBOM KaTEerOpHH, HEXKEITU HalllK
MEKAyHApOAHbIe Mapku perrier, vittel wu san pellegrino,
MPUCYTCTBYIOIINE HA PHIHKE Y)K€ HA MPOTSHKEHUU MHOTHX JIET.
3AJAHUE

1. IIpoananu3upynte CUTyaluro.

2. YKaxuTe B 4YeM MPOSBUINCH YIPABICHUYECKUE KOMIIETEHIIUN
MeHeKMeHTa komnannu Nestle.

3. Kak nposiBUIIMCH YNPABIEHUYECKHE KOMIIETEHIIMM MEHEKMEHTA
kommanuu Nestle: Bumenue; cmocoOHOCTP K ajanTalud Ha
POCCUICKOM PBIHKE.

4. Cdhopmynupyiite Bamu mnpeanokeHus U PEKOMEHAALUU 10
YIIYYILIEHUIO JeSITEIbHOCTH OpraHU3aluu.

2. | KEHC-2. VK-3
Komnanus «Maii» - OIMH U3  KPYNHEMIINX  MHPOBBIX
npousBoguTenied yas U koge. Toprosele wmapku: «Curtisy,
«Maiickuity, «JIucmay.

Komnanunss «Mai» - €IUHCTBEHHAass POCCHICKas KOMIIAHHUS,
pacrionararoiasi COOCTBEHHBIMH MPEACTaBUTEIBCTBAMU B CTpaHAaX-
skcroprepax uyas. CucremMa MeEHEI)KMEHTa KauecTBa Ou3Hec-
MPOLIECCOB CepTU(UIIMPOBAHA BEAYyIIeH HEMEIKON ayauTOPCKOM
komnanuern TUV Ha cOOTBETCTBHE MEXKIYHAPOAHOMY CTAHIAPTY
ISO 9001:2008.

. 1991 - moBas koMmauus «Mail» HauMHaeT IIOCTAaBKH B
Poccuro 11eiI0HCKOT0 M HHAUMCKOIO Yast

. 1993 - 3apeructpupoBaHa TOproas Mapka «MaiCcKui daii,
. 1995 - «Maiickuii 4aii» camasi monmyJsipHash Mapka dasi B
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Poccumn; ocBoeHme 3apy0eHOTO YaitHOTO PHIHKA.

. 1997 - «Maii» - mocTaBUIMK Opa3uUIBLCKOTO W WHIUHCKOTO
Ko(e; BBIMTYIIEH MEPBBIN B CTpaHe KO(e B TAKETUKAX 110 TEXHOJIOTHU
«TpH B OTHOM». Y BeJIMUYEHHE TAMOXK. MTOILJINH Ha ()acOBaHHBIN Yaii-
¢ 10% no 20%.

. 1998 - otkpeiBaeT mepBy0 B HCTOpHM HOBOW Poccuum
COOCTBEHHYIO Yaepa3BeCOYHYI (paOpHKy B TTOJMOCKOBHOM TOPOJIC
OpsA3UHO; BBIYCK JIEASHOTO 4asi ¢ (PYKTOBBIMH BKyCaMH; HOBas
ToproBass Mapka «JlucmMa» - IS TIOKymareias €O CKPOMHBIM
JI0XOJIOM.

. 2000 mnepecMmarpuBaeT NPUHIUIBI KOMMYHHKAIIMOHHOM
MOJINTUKU: TIEPEX0]1 Ha OPEHIOBYIO PEKJIaMy, OPUEHTHPOBAHHBIX Ha
pasnmuunbie  ayautopun: «Kopona Poccuiickuii  Mmnepuwny,
«3onoteie Jlemectkuy», «YepHblii bpumumanty (KeHHHCKUN 4Yaii),
«JImemay :

. 2003 Komnanusi mnepeno3uIMOHUPYET BEAYIIHE OpEHIIBI.
Haumnaaercs ~ mmpokomacmTabHas ~— pekjIamMHas — KaMIaHUS;
9KCKJIIO3UBHBIM JUCTpUOYTOp MPEMUATIBLHOTO aHINIMMCKOro OpeHja
Curtis & Patridge B Poccun u CHI'.

. 2007 Kommanusi «Mait» ymocroena npemun «Komnanus
rozna 2007» B HomuHanuu «[Iumesas NpoOMBIIIEHHOCTBY;
. 2008 - ma «IIpomdKCTo» BIEpPBBIE MPEACTAaBIEHA HOBAS

muHuA «Malickuii U3 HaTypaibHbBIX QPYKTOB U TpaB»; 15 NpoayKTOB
Komnanum ynocroens! menanei KOHKypcea «JIydimmi npogyKT.
3AJJAHHUE

1. [Ipoananu3upyiTe CUTyalHuIo.

2. OxapakTepu3yiiTe KOMMYHUKAI[UM MEXAy OpraHu3alueil u ee
Cpeoi Ha pa3IMYHbIX ATANAX KUZHEHHOTO IIUKJIA, KOTOPbIE IPOIILIa
KoMIaHus «Maii».

3. Kakyto pons urpaet nndopmariys o BHEITHEN cpeie A pa3BUTHUS
JAHHOW KOMIIaHUH?

4. Cdopmynupyiite Bamm mnpeanokeHus U pEeKOMEHAALUU I10
YIYYLIIEHUIO AEATEIbHOCTH OpraHHU3aliH.

2. Kpurepnu oueHnBaHuA:

Pe3yibTaThl 00yUeHus banbl
Keiic-uzmepurennu 0-4
IIponBuHyTHIN YpoBeHb. Kelic penieH npaBuiibHO, JaHO Pa3BEPHYTOE 3,1-4

MosiICHEHHEe ¥ 000CHOBaHME CIENAaHHOTO 3akiroueHus. OOyuaromuiics
JEMOHCTPUPYET METOJOJIOTHYECKHE U  TEOPETHUYECKUE 3HaHUS,
cBOOOMHO BIajeer HayyHoW TepmuHonorueu. Ilpu  pasbope
MPEAJIOKEHHON CUTYyalliu TPOSIBISIET TBOPYECKHE CIOCOOHOCTH,
3HaHWE JIOMOJHUTENIbHOM JUTeparypbl. JleMOHCTpUpyeT Xopouiue
QHATMTUYECKHUE CIOCOOHOCTH, CIOCOOECH TpH OOOCHOBAHHMH CBOETO
MHEHUS CBOOOTHO MPOBOIUTH aHATIOTHH MEKy TeMaMH Kypca. 3HaHuUs,
YMEHUS U HaBBIKH C(HOPMHUPOBAHBI TTOJHOCTHIO.

BazoBbiii ypoBenb. Keiic pemien mnpaBuibHO, JaHO MOSICHEHHE U 2,1-3
000CHOBaHUE CZEIIaHHOIO 3aKJIFOYEHUS. OO6yuarouiics
JNEMOHCTPUPYET METOJOJIOTUYECKUE U  TEOpPETHYECKHE 3HaHUf,
CBOOOJHO BNajeeT Hay4yHoil TepMmMuHONOrHed. JleMoHcTpupyet
XOPOIINE aHATUTUYECKHE CITOCOOHOCTH, OJIHAKO JIOMyCKaeT HEKOTOPhIe
HETOYHOCTH TPH  ONEPUPOBAHWHM  HAYYHOM  TEPMHHOJIOTHEN.
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CdopmupoBaHHbIC 3HAHUS, YMEHUS M HABBIKM HMCIOT HE3HAUUTEIIbHBIE
poOeTIbI.

IToporoseliii ypoBeHb. Keilc pemieH DpaBWIbHO, IOSICHEHHUE U 1,1-2
000CHOBaHHE CJETAaHHOTO 3aKIIOYEHUsS ObLIO JaHO NIpU AKTUBHOM
[IOMOILM Ipenogasaresid. lMeer OrpaHu4YeHHBIE TEOPETHYECKUE
3HAHUA, JIOMYCKAeT CYUIECTBEHHbIE OIIMOKM TpPU YCTAaHOBJICHUU
JIOTHYECKUX B3aMMOCBSI3€H, JOMYCKaeT OMIMOKU MPHU HCIOJIb30BAaHUU
HAy4YHOU TEPMUHOJIOTUHU. 3HAHUSI, YMEHUS U HABbIKU C(HOPMHUPOBAHBI HE
IIOJIHOCTBIO.

Keiic perien HenpaBuiibHO, 00CYXIEHUE U TOMOLIb MIPErogaBaTes He 0-1
MPUBEIHN K [IPaBUIILHOMY 3aKJII0YEHUIO. OOHnapyxuBaet
HECIOCOOHOCTH K OCTPOEHUIO CAaMOCTOSITENIbHBIX 3aKitoueHui. imeeT
cnabble  TEOPETHYECKHE 3HAHWSA, HE  HUCHOJIb3yeT HAYYHYIO
TEPMHUHOJIOTHIO. 3HAHUSA, YMEHUS U HaBBIKU OTCYTCTBYIOT JINOO UMEIOT
(b parMeHTapHbIi XapakTep.

3. MeToanuyeckne peKOMeHAaliM 110 MOAT0TOBKe K POBeeHNI0 KeliCoB

Lenp keiicOB — NPUMEHUTh IOJYYEHHBIE TEOPETHUUYECKUE 3HAHMS K KOHKPETHOMN
IPAKTUYECKON CUTYalMH, BHIOpATh HAWIyYlINE METOAbl aHAJIM3a U BO3JCHCTBUS Ha MpoOIeMy.
BenenctBue »atoro juis  paboThl ¢ KeHCOM  HEOOXOIMMO TPEABAPUTENBHO  YCBOUTH
COOTBETCTBYIOLIMI TEOPETUYECKUN MaTeprall.

BrinonuaTe keiic-3a1anue cieayer nouaroBo:

1. BuumarenpHO MpouYMTaliTe TEKCT, IPU ITOM 0COOO€ BHUMAHUE YJEIUTE MOHUMAHUIO
CYTH OTMCAHHBIX COOBITHIA.

2. Jlanee mpoaHamusmupyite WH(POpMANHIO, M30ABJISSICH MPU STOM OT HE HYKHOH W
BbIZIETIsIs Hanbosee BaxHy0. Bol Moxkere:

. PAa3JIOKUTh CIOKHYIO CUTYALMIO HA YaCTH, CO3/1aB YIIPOLIECHHBIN BapUaHT;
. PacCMOTPETh CUTYALUIO C PAa3JIMYHBIX TOUEK 3PCHUS;
. OTBETUTHh JJisi ce0s Ha KOHKPETHBbIE BOIIPOCHI: «4TO 3Ta HH(pOpManus

HOJPa3yMeBaeT?»; «UTO IJIABHOE AJIS 3TOU HGUpMbI?»;

AHanmm3 J0JKeH 3aKOHYUTHCS KPATKUM H3JIOKEHHEM BallluX 3aKIIFOYeHHH (OTBETOB), Ha
OCHOBAHMHU KOTOPBIX MPEACTOUT IPUHATH pEILICHHE.

3. Paspaloraiite maH pemieHust mpoOnembl. [lmaH ecTh orpaHwyueHHass BO BPEMEHH
MI0CJIEI0BATEIBHOCTD YCIOBHBIX IIar0B € YETKUM aJIpeCcOM MCIOIHUTENS: KTO UTO JienaeT?, Kak?,
Korna?, 3auem?, B Kakoil nocienoBatenbHocTh? Takum oOpa3om, 1€k M1aHa — pa3padoTaTh Mephbl
JUISL pa3pelieHus] CUTYalluu U U1 yCTPaHEHHsI HeraTUBHBIX MOCIIEICTBUH.

4. IloaroroBbTe NMUCbMEHHBIN OTBET. [Ipy MOATrOTOBKE MHUCHMEHHOTO OTBETA, KOTOPBIH
Oyzer oOCyXnaTbCsl B ayIuUTOpPHM, M cJaBaThbCsi NpENojaBaTeno, HEOOXOIMMO ele pa3
NPOAHAJIM3UPOBATh BCIO CHUTYAIlMIO C PA3JIMYHBIX TOYEK 3PEHUs, PACCTaBUTh AaKIICHTHI,
OTPElaKTUPOBATh, U30aBUTHCS OT JIMIIHUX TEOPETUUECKUX PACCYKICHUI.

Oco0eHHO ynenuTe BHUMaHUE IOCIEIO0BAaTEIbHOCTH WIaroB IO MPUOPUTETHOCTH
BOILIOILICHUA B )U3Hb Baiero pemenus. OTBeT JOKEH ObITh YETKUM, JOTMYHBIM B U3JI0KEHUHU
¥ aKKypaTHBIM B 0(pOPMIICHHN.

5. OGcyxnenue B mukporpynne. Ilocie MHIUBUAYaTbHOM MOATOTOBKM NMHCHMEHHOTO
OTBETa, MPOBOAUTCS MX «HedopmanbHOEe» 00CyXIeHue B MUKporpymmax (4—5 uenosek). B
npeaBapuTenbHON JTUcKyccuu B TedeHHe 30—40 MMH. COCTaBIAIOTCS pa3iMyHble BapHaHTHI
pELIeHHs Kec-CUTYallly, YIYUTHIBAIOTCS pa3Hble MHEHHS, HA OCHOBAaHUU KOTOPBIX NMPUHUMAETCS
COBMECTHOE pPeIIEHUEe MUKPOTPYIIIIHI.

6. O0600IIEeHne WTOTOB B ayJAMTOPUHU. 3aBEPIIAIONINN 3Tal — 3TO OOCYXICHHUE IO
PYKOBOJICTBOM MIpEeIojiaBaTelNsi NpPeJIOKEHHBIX MUKpPOTPYNIIAaMU BapUaHTOB peIlIeHHs Keiica
oOmeli ayauTopuei.
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BaxHyro posb B JMCKYCCHHM WIpaeT MaHepa NPENOJHECEHHUsS pe3yabTaTOB aHAIM3a,
apryMEHTHPOBAHHOCTh IPEIaraéMoro peLIeHUs, yMEHHuEe yOexXIaThb, CIyllaTh HapTHEPOB,
MyOJIMYHO BBICTYTIATb.

Bonpocsl /U1 ceMMHAPOB (NPAKTHYECKUX 3AHATHIA)

Bompock! a1 ceMrMHapoB IpeIHa3HAuYEHBbl AJIsl YCTHOTO OIpoca 00ydaroluxcs. Y CTHBII
OIPOC MPOBOJUTCS MPENOJIaBaTEIEM 10 BOIIPOCAM COOTBETCTBYIOIIECH TEMBI JUCITUTUINHBI.

OOyuatomuiicss 00s3aH MOATOTOBUTHCS K YCTHOMY OINpPOCY, PYKOBOJACTBYSACH Y4eOHO-
METOJUYECKUMH PEKOMEHAAMSIMHU 110 U3YYEHHUIO JUCIUILINHBL.

C yuyeToM TOro, 4ro B paMKaxX TEKYLLEro KOHTPOJIS IPOBEPSIETCS IOATOTOBIEHHOCTH
o0OyJaromuxcsi Mo BCEM BOIPOCaM, IMPENoJiaBaTelb - UCXOJ M3 KOJUYECTBA O0y4arouIuxcs,
IPUCYTCTBYIOIMX HA CEMHUHApE (IIPaKTUUECKOM 3aHITHH), a TAKXKE 00beMa OT/AEIbHBIX BOIIPOCOB
TeMbl - ¢opMyIupyeT Ha ceMuHape (IPaKTUUYEeCKOM 3aHATHUH) BOIPOC M KaXIOro
00y4aromerocsi, KOTOPbId MOKET 0OBEAMHATH HECKOJIBKO BOIPOCOB TeMbl. CHOpMyIHpOBaHHBIN
BOIIPOC aJipecyeTcsi 00yJarouemMycs B yCTHOH dopme.

OOyuaromuiicsi yCTHO OTBEUYaeT Ha 3aJaHHbIN Borpoc. OTBET gaeTcsi 6€3 MOJArOTOBKY; B
X0Jle OTBeTa OOydYaroliuiics He BIpaBe HCIOJIb30BaTh ydeOHble W Y4eOHO-METOAMYECKUE
MaTepHualibl, 33 UCKIIOYECHUEM HacTosmel padoyeil mporpammsl. [locine orBeTa oOydaromierocs
IpenojaBaTesib MOXKET 3a7aTh YTOUHSIOIINE BOMPOCHI, €CIIM OTBET Ha BOMPOC ObUT HEMOJIHBIM
100 copeprKai OMMOKH.

OtBer Ha cPOpPMYTUPOBAHHBIN BOMPOC OIEHUBAECTCS B COOTBETCTBUU C KPUTEPHUSIMHU,
YCTaHOBJICHHBIMH B HACTOSIIEH pabodeli mporpaMme.

1. IlepeyeHb KOMIETEHIN, MPOBEPsiEMbIX OLIEHOYHBIM CPEACTBOM:

- CIIOCOOEH YIPABJIATH MPOEKTOM Ha BCEX ATAlax ero >KU3HEeHHOTo 1ukia YK-2

- ClIOCOOCH OPTaHU30BBIBATH U PYKOBOJIUTEH paO0OTOM KOMaH/Ibl, BEIpa0aThIBast KOMAHIHYIO
CTPATETHIO IS JOCTHXKECHHS TIocTaBIeHHON e YK-3

Tema 1. cemunap Ilpenmer u 00beKT U3ydeHus. MeTOI0IOTHSI MEHEHKMEHTA

Ne Bomnpocsr Kon KOMIICTCHIIUHN

/1 (4acT) KOMIETEHITUN

1 OOBEKTHBHBIC YCIOBHS W TPUYMHBI BO3SHHUKHOBCHHSI TEOPUHU YK-3
MEHE/DKMEHTA. .

2 Kareropum «ymnpaBieHue» U «MEHEIPKMEHT», X COOTHOIIICHHE. YK-3

IIpeameT TeOpun MEHEHKMEHTA.

3 O6H_[I/Ie MPUHIUIIBI YIIPABJICHUA: CYHIHOCTL M COHACpPKaHHC. YK-3
YacTHbIe MIPUHOUIIBI YITPABJICHUA: CYIIIHOCTb U COACPIKAaHUC.

4 CYH_IHOCTB U OCHOBHBIC 4YCEpPTbl COBPCMCHHBIX IIOAXOOOB K YK-3

AHaJIN3y praBHqueCKOﬁ ACATCIIBHOCTH.

Tema 2. ceMuHap DBOIIOIMS yIpaBiIeHYECKO MbICH B 18 — 20 Bekax

Ne | Bonpockl Kon KOMIIETEHILINU
n/n (4acTH) KOMIETEHIUN
1 CTraHOBJIICHHE U pa3BUTHE MEHEDKMEHTA KaK HAYKH. YK-3
2 DBOJIOIMS HAYYHON MBICTHU B chepe MEHEIKMEHTa YK-3
3 VYnpaiaeHueckre peBOITIOIMY B UCTOPUU MEHEPKMEHTA YK-3
4 Oco0eHHOCTH eBPOIEHCKOr0 MEHEeIKMEHTA. YK-3
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Tema 3. cemunap Opranu3zainus Kak CUCTEMa yIpaBJICHUS

Ne Bonpocst Kon KOMIIETEHIINHU
/i (4acTu) KOMIIETEHIINHT
1 [TonsiTre opraHu3anuu: CUCTEMa, CTPYKTYpa, MpoIiiecc. YK-3
2 OCHOBHBIE XapaKTEPUCTUKN OPraHU3aALUH. YK-3
3 Konuenius >xu3HeHHOT0 [UKJIa OpraHU3aiu. YK-3
4 Chepst  pmesarenpHOCTH  opraHuzanui.  Knaccudukarus YK-3
OpraHu3aIuu.
S) Opranu3zaiys IpOeKTHOTO YIPABJICHUS HA IPEANPUITUN YK-2
6 ITpoeKTHBII MEHEUKMEHT B Pa3BUTUU IPEAIPUSITHS YK-2
Tema 4. cemunap Opranu3zaiys ¥ BHEIIHSA cpeia
Ne Bomnpocsr Kon KOMIICTCHIINU
/i (4acTH) KOMITETCHIINHT
1 Crpykrypa ynpasieHust opranuzanueii. OCHOBHBIE JI€MEHTHI: YK-3
3BeHbsI (OTHEJNBI);YypOBHU (CTYNEHHU) VYIPABICHUS; CBSI3U
(rOpU30HTAIBHBIC H BEPTHKAIBbHBIC.
2 [Tonsitue  nepeBa 1meneir  npeanpustus.  OcobeHHOCTH YK-3
POrPaMMHOT0, [IEJICBOTO M CUTYallMOHHOTO YITPABICHHUS.
3 OddexTuBHOCTh  ympaBieHUs:  oOpaTHas  CBA3b - YK-3

HpI/ICHOCO6JICHI/IC CHUCTCMbI K MCHAIOMIUMCA YCJIOBUAM

Tema S. cemunap @opMbl OPraHU3alMOHHBIX CTPYKTYP YIPABJICHHS B CUCTEME MEHEIPKMEHTA

No Bompockl Kon KOMIIETEHIINU
n/n (4acTu) KOMIIETEHIIUU
1 Pacnpenenenune nosHomounii. Annapar ynpasJjieHHUs]. YK-3
2 JlenmapramenTtusanusi (IIPOEKTUPOBAHHME) OpraHU3allMOHHON YK-3
CTPYKTYpBI: 11€JIb 1 OCHOBHBIE IIPUHLIUIIBL.
3 Konnenuus «panuoHansHoil Oropokpatun» M. Bebepa u ee YK-3
XapaKTEePUCTHKA
4 bropokparnueckue OpraHU3alMOHHBIE CTPYKTYpPBI YK-3
MEXaHUCTHYECKOI'0 THUMA: CYHIIHOCTb, OJOK — CXEMB,
MOJIOKUTEIbHBIE U OTpULIATEIbHBIE XapaKTEPUCTUKH, 001acTh
IIPUMEHEHHUS
) AnanTuBHbIe (OpraHMYECKHUE) OPICTPYKTYPhI: CYIIHOCTb, OJIOK YK-3
— CXEMBI, ITOJIOKUTENIBHBIE U OTPULIATEIbHBIE XaPAKTEPUCTHUKH,
00J1acTh IPUMEHEHHUS.
6 OpraHu3anvoHHbIE CTPYKTYpPhl HOBOT'O THIIA: CYIIHOCTb, OJIOK YK-3
— CXEMBbI, XapaKTEPUCTHKHU.

Tema 6. cemunap [Ipupona u coctaB GyHKIMN yIIpaBIeHHs B MEHEKMEHTE . TUIAHUPOBAHHUE,
OpraHu3alysi, MOTUBAIs, KOHTPOJIb

Ne Bonpocsr Kon KOMIIETEHIINH

/i (4acTu) KOMIIETEHIINHU

1 [Tonstue ¢yuknuit ynpaBiaenus. OOm@as xapakTepUCTHKA YK-3
OCHOBHBIX (D)YHKIMH MEHEPKMEHTa

2 Bunel nnanupoBanue (ycTaHOBIIEHHE Lelned M IMyTed uX YK-3
JIOCTH>KEHHS])

3 OYHKIUS KOOpAMHAIMS (B3aMMOYIOPSI0YEHHUE; MPOLECCH YK-3

COTJIaCOBAaHM, HAIIPABJICHHBIC HAa YCTICTITHOC BBITIOJIHCHHUC 3a/1a4

36




37

OpraHu3aImn)

4 DOyHKIUS MOTHBAIUA (MMOHATHE MOTHBAIIMU; TPATUIIMOHHBIC YK-3
IIPUEMBI U METO/IbI MOTHBAIIUN)

5 OyHKIMS KOHTpoJA (oOecrieyeHre AOCTHXKEHUs OpraHu3anuen YK-3
CBOMX LIENIEH).

6 JunamusMm GyHKIUI ynpaBlieHus, UX B3aHMOCBS3b. YK-3

Tema 7. cemunap IIpunsaTue peleHuii B ynpaBJIeHUU

Ne Bomnpocsl Kon KOMIIETCHIIMH

/i (4acT) KOMITETCHITNN

1 CoBpeMeHHbIE [T01X0/1bl K OpraHU3alMy padoThl B OPraHU3altH. YK-3

2 Knaccudukanmst YIPaBJICHUYECKUX pelieHui: YK-3
3anporpaMMHpOBaHHbIE u He3alporpaMMUpPOBAaHHBIE;
WHTYWTUBHBIC, palUMoOHalbHbIe. JIOCTOMHCTBA U HEAOCTaTKU
pa3JIMyYHbIX BUJIOB YIPABICHUYECKUX PELICHUI.

3 PanmonansHoe pemienne npobnem. [lonsatue «ympaBieHyecKas YK-3
npobiieMay.

4 Otanbl NPUHATHS PAIMOHATBHOTO pELICHUS: JHarHOCTHKa YK-3
npobnembl, (GOpMyTHMpOBKAa OTpaHUYEHUH W  KPUTEPUEB
MPUHSTUS PEIICHUS.

5 [Tonsitre pucka. Kitaccudukanus puckoB. CriocoObI yIpaBiIeHUs YK-3
pPHUCKaMHU.

6 WH(popmalinoHHbIE TEXHOJIOTUH U UX POJIb B IPUHSATUU PEIIECHUS YK-3

Tema 8. cemmnap MoTtuBanust 1esTEIbHOCTH B MEHEDKMEHTE

No Bonpocset Kon KOMIIETEHIINU

/11 (4acTu) KOMITETCHIINHT

1 [lonsitue motuBanuu. TpaguuMOHHBIE TPUEMBI U METOJIBI YK-3
MOTHBAIIHH.

2 Teopernueckue pa3pabOTKU MOTUBALIUU K TPYAY. YK-3

3 CoBpeMeHHbIE TEOPUH MOTHBALMU: COJIEP’KATEIbHbIE TEOPHH; YK-3
IIPOLIECCYaIbHbIE TEOPUHU.

4 Teopus oxunanus. Teopus cnpasennusoctd. Monens Iloprepa YK-3
— Jloynepa.

5 CymHoOCTh M KPUTEPUM MOTUBALMM B  IPAKTUYECKOMN YK-3
JIeSITEIbHOCTH COBPEMEHHOT'O MEHEKeEpa.

6 BapuaHThl ”HAMBUAYAJIBHOU U IPYIIIOBOM MOTUBALUU YK-3

Tema 9. cemunap Mudopmaiiyus 1 KOMMYHUKAIMS B YIPaBIEHUU

No Bonpocsr Kon KOMIIETCHIINHU

/i (4acTu) KOMIIETEHIINHT

1 VYmpasnenyeckas nH(pOpMalus: CYIIHOCTh M KiaccuuKaius. YK-3
Bubl KOMMYHHUKALUI.

2 IToaroroBka v mpoBeieHUE JETOBBIX IEPETOBOPOB. YK-3

3 CtpykTypa 1enoBoii Oecespl. YK-3

4 Bbapbepsbl KOMMYHHKAaIUi: CEMaHTHUYECKHE Oapbephl; YK-3

HeBepOabHBIE Oaphephl; Oaphephl, BOZHUKAIONINE TP TIOXOM
CIylIaHuu; Oapbepbl, BO3HUKAIONIME IMPH HEKAYeCTBEHHOMN
00paTHOI CBSI3H.
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Tema 10. cemunap YnpapieHuecKkasi KyJabTypa

Ne Bonpocst Kon KOMIIETEHIINU

/i (4acTu) KOMIIETEHIINHT

1 Kynerypa Kak conuMoOKynabTypHbIM mnpouecc. llonsarue o YK-3
CYyOKYIbTYpE U MEraKyIbType.

2 CMBICIT ¥ [IEHHOCTU OPraHU3alMOHHON KYJIbTYPBI. YK-3

3 HarmonanbHbple 0COOEHHOCTH B OPraHU3allMOHHON KYJIBTYpE. YK-3

4 Ortuka (UpMBL. OTHYECKHME IICHHOCTH 110 OTHOLICHHIO K YK-3
COTPYJIHUKAM.

2. Kputepuu oneHUBaHUA:

PesyabTaThl 00yYeHHs banbl
Bornpocsl [u1s1 ceMUHApCKUX 3aHATHN 0-4
IIpoaBMHYTHIH ypPOBeHb. TEOPETUUYECKOE COJEPKAHUE Kypca OCBOEHO 3,1-4

MOJIHOCTHIO, 06€3 MPOOeIoB, BCE MPEIyCMOTPEHHbBIE TPOTrPaMMOi 00y4YeHHUS
3a/1aHusl BBIIOJIHEHbI. 3HAHUSI COPMUPOBAHBI OJIHOCTBIO.

Ba3oBblii  ypoBeHb. Teoperuueckoe cojlepkKaHue Kypca OCBOEHO 2,1-3
[IOJIHOCTBIO, HEKOTOPbIE HABBIKK pabOThl C OCBOEHHBIM MaTepUaioM
c(OpMUPOBaHBl HEJOCTATOYHO, TaK KaK HEKOTOpble BUJIbI 3aJaHU
BBIMOJIHEHBI ¢ omuOkamu.  ChOpMHpPOBaHHBIE  3HAHHUS ~ WUMEIOT
HE3HAYUTENIbHbIE TPOOEIbI.

IToporoBeiii ypoBeHb. TeopeTnueckoe CcojepkKaHHE Kypca OCBOEHO 1,1-2
YaCTUYHO, HO MPOOEIBI HE HOCAT CYIIECTBEHHOTO XapakTepa, OOIbITHHCTBO
IPEIyCMOTPEHHBIX  MPOrpaMMONl  y4eOHBIX  3aJaHUNl  BBIIIOJIHEHBI,
HEKOTOpbIE U3 HHUX cojepkaT omwuOku. 3HaHus cHOPMHUPOBAHBI HE
MOJIHOCTBIO.

TeopeTtnueckoe cosiep:kaHre Kypca He OCBOEHO, BCE BBITIOJIHEHHBIE YUeOHbIE 0-1
3aJaHusl cojepKar rpyOble OLIMOKHU, TOMOJHUTEIbHAS CaMOCTOSITENIbHAS
paboTa HaJ MaTepuajoM Kypca He MPUBEIAET K KaKOMY-THOO 3HAYMMOMY
MOBBILIICHUIO ~ KAuecTBAa  BHINOJHEHUS y4yeOHBIX 3aJaHui. 3HaHUS
OTCYTCTBYIOT JIM0O UMEIOT (pparMeHTapHbIN XapakTep.

KoMniekT 3a1aHuid 111 KOHTPOJILHON padoThI

1. IlepedyeHp KOMIIETEHU M, TPOBEPSEMBbIX OLICHOYHBIM CPEACTBOM:
- CIIOCOOEH OPTraHKU30BbIBATh U PYKOBOJUTH pabOTOM KOMaH/1bl, BbIpadaThiBas KOMaHIHYIO
CTpaTETHIO s TOCTHKEHUs nocTaBieHHoH nean YK-3

Tema 7. IlpuHsiTHE pelIeHUI B yNPaBJIeHUHU

Bapuanr 1
No 3aganue Kon
n/m KOMIICTEHITHH
(dactn)
KOMIETEHIINH
1. | CocraBbTe Kiaccu(UKAIMIO KOJJIEKTUBHBIX METOJIOB MPHHATHUS YK-3
pelIeHN, TPOBEIUTE aHAJIU3 MX MOJOKUTEIbHBIX M HEraTHUBHBIX
CTOpOH. [loMONHUTE TEOPETUUECKUE IOJIOKEHUS NPUMEpPaMU U3
ynpaiieHueckoil npakTuku. OdopMuTe pe3yabTaThl B TAOIMUYHOM
BH/JIE.
2. | B mpenmecTByromem nepuojie Ha IpeAnpUSTHA OBUIO H3TOTOBJICHO YK-3
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965 en. mpoaykuuu B pe3ynbrare BHEApEHHs HA MPEANPUSITHU
CUCTEMBbl MOTHBAIlUU COTPYIHUKOB B OTYETHOM IEpHOJE 00beM
npou3BojcTBa OblT yBenndeH a0 1250 ex. mpoxykuuu. Llena en.
MPOJYKIIMK B OTYETHOM MEepro/ie yBenuuuiach Ha 2% U cocTaBuiia
550 py6. CebecTrouMoCTh €. MPOAYKIMH TIO CPABHCHHIO C
MIPeIIIeCTBYIOIIUM IIEPHOIOM HE U3MEHMIIach U coctasuiia 280 pyo.
Omnpenenuts TEMNI poOCTa MPOU3ZBOAMTENBHOCTH TPy, Kak
pe3yabTaT 3)PEKTUBHOCTH W3MEHEHMH, eciu uucieHHocTs [ITIIT
ocranach Hem3MeHHOM 150 yen. OnumnTe OCHOBHBIE HANIPABJICHUS
pocTa NPOU3BOJUTEILHOCTU TPYAA.

Bapuanr 2
Ne 3anaHue Kon
n/a KOMIIETEHIINHU
(dactn)
KOMIIETEHIINH
1. | Onummure KiIaccu(UKaUIO PUCKOB M CIIOCOOBI YIPABICHHUS WUMH. YK-3
JlomonHUTEe  TEOpPEeTHYECKHE  TOJOKEHUS  MpUMepamMu U3
yrpaBjeHYecKol mpakTuku. OdopMuTe pe3yabTaTsl B TAOIHMYHOM
BUJIC.
2. | B mpenmecTByromem nepuojie Ha IpeAnpUsSTHA ObUIO H3TOTOBJICHO YK-3
1003 en. npoaykuuu B pe3ynbrare BHEAPEHHS Ha MPEINPUATUU
CHCTEMBbl MOTHBAIIMM COTPYAHHUKOB B OTYETHOM IE€pHOE 00BEM
pou3BoJicTBa ObuT yBenmuueH 10 1250 en. mpoaykuuu. Llena en.
IIPOYKIIMY B OTYETHOM I1eproJie yBenuumiach Ha 1,5% u cocraBuia
480 py6. CebGecToMMOCTh €1I. NPOAYKLIHUU IO CPaBHEHUIO C
IIpeIIECTBYIOLUM [IEPUOJIOM HE U3MEHMIIach U coctasuia 180 pyo.
Onpenenutb TeMII pOCTa MPOU3BOIUTENBHOCTH TpyHa, Kak
pe3yabTaT 3)PEKTUBHOCTH M3MEHEHHM, ecnu uucieHHocTs [ITIIT
ocranack Heu3MeHHOM 110 yen. OnuimTe OCHOBHBIE HANPABICHUS
pocTa NPOU3BOJUTENIBHOCTH TPYAA.
Tema 8. MoTuBanus 1esTeJIbHOCTH B MeHeIKMEHTe
Bapmuanr 1
Ne 3ananue Kon
n/n KOMIIETEHIINH
(vacTn)
KOMIIETEHIIMH
1. |IlpoBeauTe cpaBHUTENIbHBIM aHAIN3 MOTHUBALIMM MEHEIXKepa U YK-3
MOTHBAlMy  IPEANPUHUMATEIS. PesynpraTel  cpaBHEHHs
npencraBbTe B Tabmuie. J[omosHUTE TEOpEeTHYECKUE MOJIOKEHUS
IIPUMEPAMHU U3 YIPABJIECHYECKON MPAKTUKHU.
2. | B pesynbraTe BHEIpeHHUs Ha MPEINPUSTHH CHCTEMBI MOTHBAIHH YK-3

COTPYZIHUKOB B OTYETHOM Tiepuojie 0O0BEeM IPOU3BOICTBA
MpoayKIHuK yBenuuuics Ha 3% u cocraBun 650 en. mpoayKUUU.
Ilena ex. mpoayKuuu B OTYETHOM IEPUOJAE OCTAIaCh HEU3MEHHOMN
350 py6. CebGecToMMOCTh €7. TPOAYKIIMH IO CPaBHEHUIO C
MIPEALIECTBYIOIIUM IEPUOJOM TAaK)KE€ HE M3MEHWJIACh U COCTAaBMJIA
180 py6. OnpenenuTs TEMNI pOCTa TPOU3BOAUTEIBHOCTH TPYAa, KakK
pe3ynbraT 3¢ (HEKTHBHOCTH W3MEHEHUH, ecnu uucieHHocTs [TI1I1
octajach Hem3MeHHOM 120 yen. OnumnTe OCHOBHBIE HANIPABJICHMUSI
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‘ pocTa MPOU3BOAUTEILHOCTH TPYAA.

Bapuanr 2
Ne 3amanue Kon
n/m KOMIIETEHIIUH
(dactn)
KOMIIETEHIIUH
1. [IpoBeauTe CpaBHUTEIbHBIM aHAJIM3 MOTHBAIlMU aJIBOKAaTa H VK-3

MOTHBALMY CyJIbU. Pe3ynbTaTsl cpaBHEHMS IPEICTABbTE B TAOIUIIE.
JIOTIOJIHUTE ~ TEOPETHYECKHE  IIOJOKEHUs  IPUMEpaMu U3
YIPaBICHYECKOU TPAKTUKH.

2. | B pesynbrare BHeIpeHHs] Ha MPEANPHUSITHH CHUCTEMbl MOTHBAIMH YK-3
COTPY/IHUKOB B OTYETHOM TIepuoie O0O0beM MPOU3BOJICTBA
NpoayKUMH yBenuuwics Ha 2% u coctaBuia 750 ex. mpoayKLMH.
lena en. mpoAyKIMU B OTYETHOM NEPHOJIE OCTANIACh HEU3MEHHOM
350 py6. CebectroumMocTb €. MPOAYKIMU TIO CPABHEHHUIO C
MPEANIECTBYIOIUM TIEPUOIOM TaK)KE€ HE U3MEHWIACh M COCTaBUJIA
130 py6. OnpeaenuTs TeMIl pocTa IPOU3BOAUTEILHOCTH TPYAA, KaK
pe3ynbraT 3¢ (HEKTHBHOCTH M3MEHEHUH, eciu ducieHHOocTh [TI1IT
octanack Heu3dMeHHoU 150 den. OnuiuTe OCHOBHBIE HAIIPABIICHUS
pocTa MPOU3BOJIUTEILHOCTH TPY/IA.

2. Kpurepnu oueHnBaHusA:

Pe3ysabTarnl 00yyeHus basisl
BrInonHenue 3a1aHuii Ui KOHTPOJIBHON paboThI 3-6
IIpoaBuHyTHIN ypoBeHb. TeopeTndeckoe colep:KaHue Kypca OCBOECHO 5,1-6

MOJTHOCTBIO, 03 po0eoB, HEOOXOJMMbIE TPAKTUUECKUE HAaBBIKK pabOThI
C OCBOGHHBIM MaTepuaioM C(HOPMHUPOBAHBI, BCE MPETyCMOTPEHHBIE
nporpaMMoil o0yueHus yueOHble 3aJaHHsI BBINOJIHEHbI. 3HAHUsI, YMEHUS U
HaBbIKU C()OPMUPOBAHBI OJTHOCTBIO.

Ba3oBblii  ypoBeHb. TeopeTuueckoe cojepkaHHe Kypca OCBOCHO 4,1-5
MOJIHOCTBIO, 0€3 MPOoOesIoB, HEKOTOPbIE MPAKTUYECKUE HABBIKU PabOTHI C
OCBOCHHBIM  MaTepuaioM  c(pOpPMHUPOBaHbl  HEAOCTATOYHO,  BCE
MIPEIYyCMOTPEHHBIE POTPAMMOM 00yUeHUs yueOHbIE 3aJaHuUs BHITOTHEHBI,
HEKOTOpbIE BU/IbI 3aJJaHUN BBINOJIHEHB! ¢ ommbkamu. ChopMHUpOBaHHBIE
SHAaHWUA, YMCHHA U HABBIKW UMCIOT HC3HAYUTCJIIbHBIC Hp06eﬂBI.

IToporoBelii ypoBeHb. TeopeTuueckoe coaepkaHHE Kypca OCBOEHO 3,1-4
YaCTMYHO, HO TpPoOeabl HE HOCIAT CYIIECTBEHHOI'O  XapakTepa,
HE00X0/IMMbIE MTPAKTUYECKHE HABBIKM PAOOTHI C OCBOCHHBIM MaTepHaIoM
B OCHOBHOM Cc(hOpMHUPOBaHbI, OOJBIIMHCTBO  IMPEAYCMOTPEHHBIX
nporpaMMoil o0yueHHsl y4eOHBIX 3aJlaHMil BBIIOJHEHbI, HEKOTOpPHIE M3
BBIMIOJTHEHHBIX 3aJ[aHUM, cofepkKaT OMMOKU. 3HAHUS, YMEHUS U HaBBIKU
c(opMHPOBaHbI HE TOJTHOCTHIO.

Teopernueckoe coaep)kaHWE€ Kypca HE OCBOEHO, HEOOXOJUMbIe 0-3
MPAKTUYECKHE HaBBIKM paboOThl HE CHOPMHUPOBAHBI, BCE BBHIMOTHCHHBIE
ydeOHbIE 3aJaHusl COJAEpX,aT TpyOble OIMUOKH, JIOMOJIHUTEIbHAS
camocTosTenbHas paboTa HaJl MaTepUaIoOM Kypca He TIPUBENIET K KAaKOMY-
J'II/I6O 3Ha‘—II/IMOMy ITOBBIIIICHUKO KAa4€CTBA BBIITOJIHCHU A y‘—Ie6HBIX 3anaHm71.
3HaHUs, YMEHUS M HABBIKM OTCYTCTBYIOT JTMOO MMEIOT (hparMeHTapHbBIN
XapaxkTep.

40



41

3. MeToanyeckne peKOMEHAAIUH 110 NOATOTOBKE H HANIMCAHMIO KOHTPOJIbHOMH padoThI

IToaroToBka MMCbMEHHBIX KOHTPOJIBHOM pabOThI ABISETCA OAHOM U3 (OpM aKTHBHU3ALUU
Y ONITUMU3ALNN Y4EeOHOI0 IPOLEcca, YCHUIIEHUS €ro IPaKTUUECKON HAIpaBIEHHOCTH.

KoHTponbHas pabora - 3T0 CpeiCcTBO MPOBEPKU YMEHHUH PUMEHATh IOTY4YE€HHbIE 3HAHUS
JUIsL pellieHusl 3a7ad ONPEICIIEHHOro TUMAa 0 TeMe MM pasaeny. IloaroroBka KOHTpOJIbHOU
paboThl HampaBleHAa HAa PA3BUTHE U 3aKPEIJICHHE HAaBBIKOB CaMOCTOSATENBHOIO INTYOOKOro,
TBOPYECKOI'O M BCECTOPOHHEIO aHajau3a HAy4yHOM, METOAUYECKOM W APYrol JIMTeparypsl IO
aKTyaJIbHbIM Ipo0jeMaM JUCUUIUIMHBI; Ha BbIPAOOTKY HAaBBIKOB W YMEHMH TI'paMOTHO U
yOeMTeNhHO U3JIaraTh Marepuai, 4eTKO (hOpMyIUpOBaTh TEOPETUUYECKUE OOOOIICHHUs, perarh
3a7a4u, (GOPMYIUPOBATH BBIBOJIBI U MPAKTHUECKNUE PEKOMEHIAIIH.

KonTtponbHas paboTa J0KHA OTBeYaTh KBATH(PUKAIIMOHHBIM TPEOOBAHUSAM B OTHOIICHUU
HAY4YHOCTHU COJIepKaHUs U 0(OpMIICHUS.

1. TpeboBanus k opopmiiennro. KonrponsHas pabora opopmisieTcss Ha KOMIBIOTEpE.
Pa3mep nmosneii: cieBa — 30 mm, cripaBa — 20 Mm, cBepxy — 20 MM, cHu3y — 15 mm. Pazmep mpudra
—14; Tun mpudra Times New Roman. MexcTpounsriii uatepsan — 1,5. A63anuslit oterym - 1,25.
BripaBHMBaHNE OCHOBHOI'O TEKCTA - 11O IIMPHUHE, 3aI0JI0BKOB - II0 LIEHTPY.

I'maBHBIN KpuTepuil KadyecTBa pabOThl — IOJHOTA, KOMIUIEKCHOCTh U MPaBUIBLHOCTH
pemenus. Kaxnaplil pazznen 3anaHus JODKEH HAYMHATBCA C COOTBETCTBYIOLIErO 3arojiOBKa IIO
OTJIABJICHUIO C HyMmepaiued Kaxaod cranuibl. KoHTponbpHas pabora, HE COOTBETCTBYIOIICE
yKa3aHHbIM TpeOOBaHMSAM, BO3BPAIIAETCs HAa 1OPA0OTKY.

2. TpeOoBaHUA K CTPYKTYpPe KOHTPOJIbHOH padoThl

v TUTYIBHBII JTUCT.

v Ornasnenue (conep:kanue paboThl).

v BBenenne. 3aeck (QopMupyroTcs Iend M 3aadd paboThl, O0OOCHOBBIBAIOTCS
AKTyaJIbHOCTh U 3HAYUMOCTh TEMbI UCCIICIOBAHMSL.

v OcHoBHbIe pa3aenbl. KonTponpHas paboTa COAEpKHUT JaBa paszziena. llepBbiid

paszien - OTBET Ha TEOPETHMYECKUH BOIPOC, BTOPOH pasfiesi- pelieHue 3aJadu, ¢ HOJPOOHBIM
QITOPUTMOM pelleHus. BrinonHsiercs KOHTpojbHash paboTa B HYETKOM COOTBETCTBUU C
BbIOpPaHHBIM BapuaHTOM. B KOHIIE Ka)Ka0ro pasjena aenaercss KpaTKui BBIBOI.

v 3akaouenue. B Hem  QopmynMpyroTCs  BBIBOJBI, NPEMJIOKEHUS  WIH
PEKOMEH AN N.
v Jlutreparypa. B andaBuTHOM MOpsIIKE MEPEUUCIISIIOTCS UCTOUHUKH, HOPMATHUBHBIE

aKThl, oO(QUIMaTbHBIE CTATUCTUYECKHE COOPHMKM U MyOIMKalMu, MOHOTrpaduu, CTaThy,
MEePUOUYECKUEe W3JaHUs, OTACIBHO YKa3bIBAIOTCS WHTEPHET pecypchl. [lpm monaroroBke
KOHTPOJIbHON pabOThI IOMKHO UCIIONIB30BATHCS HE MEHEe 5-7 UCTOYHHKOB.

[Ipn cocTtaBieHMM CHHCKA HMCHOJB30BAHHBIX MCTOYHHMKOB HEOOXOAMMO COOIIOAAThH
clenymoolue TpaBuia OQOPMIICHHUS: KaKIbI JUTEPATYpPHBIH HCTOYHHK, HUMEIOIIMI aBTOpa,
YKa3bIBAa€TCsl B CIEAYIOLIEH MOCIeI0BaTeIbHOCTH — (aMWINS U MHUIMAJIBl aBTOpa; Ha3BaHUE
KHUTH (CTaThH); HOMEP TOMa (It MHOTOTOMHBIX U3/IaHUI ); TOPOJI, HANMEHOBAHHE U3JaTENbCTBA,
BBITTYCTHBIIIETO KHUTY, UM HAa3BaHHE Ta3€Thl, )KypHAJIa; TOJl M3/IaHus (1)1 KypHajia — ero HoMep,
JUTSL Ta3€Thl — JaTa BBIMYCKa); KOJIMYECTBO CTpaHMIl B KHUTE. [laniee HEOOXOAMMO PACIOIOKUTh
BCE JIUTEPATYPHBbIC UCTOYHUKH B alipaBuTHOM mopsinke. Hanpumep:

1. Koncturymus Poccuiickoii ®enepanuu (IpuHSITa BCEHAPOAHBIM TOJIOCOBAHHUEM
12.12.1993) // Cob6panuu 3akonoaarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxerHbiil kogeke Poccuiickont @enepanun» ot 31.07.1998 Ne 145-®3 (pen. ot
28.12.2017) // Cobpanmne 3akonomarenbctBa PO, 03.08.1998, Ne 31, ct. 3823.

3. AcraxoBa H.M. Teopus ympaBnenus: yueOHMK nans By3oB/ H.M. Acraxosa, I.H.
MocksutuH; ox obmieit pexakimend H. M. ActaxoBoit. — Mocksa: U3narensctBo IOpaiit, 2020.
—375c.
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4. Tanonenko A.JI. Teopusi ympaBieHus: Yy9eOHMK M TPaKTHKyM mjis By3oB/ A.JL
['amonenko, M.B. CaBenbeBa. — 2-¢ u3g., nepepad. u gorn. — MockBa MznatensctBo FOpaiit,
2021. — 336c¢.

5. Menemxment B 2 4. Yactp 2 y4eOHUK 1 npakTukym ais By3oB W.H.Illankun [u np.];
nox obmiert penakmueit M. H. lllankuna. — 4-e usn., nepepad. u gorn. — Mocksa: U3parenbcTBo
KOpaiit, 2021. — 313 c. —Tekct: oanekrponnsii // DBC Hpaiitr [caiir]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).

6. Odwunmanbueii caidt denepanbHOW HAIOTOBOM Ciyxk0bl Poccuu [DnekTpoHHBIN
pecypc]. Pexxum nocryna URL: https://www.nalog.ru. ([lata o6pamenns 00.00.0000)

Odopmienue pucyHkoB U Tadiauu. B Tekcre MOTyT ObITh NPUBOJUTHCS PUCYHKU U
TaOJIMLIBI, KOTOPBIE Pa3MEIIAI0TCS HETIOCPEICTBEHHO MOCe UX YIIOMUHAHUS, 1100 Ha clieayoen
ctpanune. Hymeparus Tabmuil 1 puCyHKOB CKBO3HAsL.

Tabauubl T0MKHBL OBITH MpelcTaBieHbl B Buie (dopmaTe), MO3BOJSAIONIEM HX
penaktTupoBaHue. B Tekcre pabOThI TaOMUIBI MOAMUCHIBAIOTCS CBEpXY pasmep mpudta 14 nr,
rapuutypa Times New Roman, 6e3 aG3anHoro orcrymna, BhIpaBHHBaHHE MO LEHTpY. Tabmuna
OTIeNsieTcsT OT TEKCTa CBEpPXy M CHU3Y IyCTOW CTpoKod. Bce Tabmuibl TOMKHBI OBITH
npoHymepoBaHbl. Pasmep mpudTa TekcTa, coiepxkaHus Tabmun 12 OT, JOMYyCTUMBIN
MEXCTPOUYHBINM nHTEpBai 1-1,5 (B 3aBUCUMOCTH OT 00BbEMa IPEICTaBICHHbIX IaHHBIX ), FTAPHUTYpa
Times New Roman, naueptanue oobrunoe. [Ipumep odopMieHus npeacTaBieH HILKE.

3. Bbi0op BapuaHTa KOHTPOJIbHOH PadoThbl OCYLIECTBJSAETCS B COOTBETCTBHH C
TA0JMIIeH:

Tema (BapuaHT) KOHTPOJIbHON pabOThI IlepBast OykBa pamunuu
Bapuanrt 1 A, B, X, JLM, I, JIL,E, ILIT, PO,V
Bapuant 2 H,O I,B,I,4,K, X, 3,10,C, T, A, o

KoMIIeKT pa3sHOVPOBHEBBIX 3a1a4/3aaHN il

1. llepeyeHb KoMMeTeHI M, IPOBEPsSIEMbIX OLIEHOYHBIM CPEACTBOM:

- CITOCOOCH YIPABJIATH MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO Iukia YK-2

- CIIOCOOEH OPraHN30BBIBATh U PYKOBOIUTH PAOOTON KOMaH/Ibl, BEIpaOaThIBasi KOMaH/IHYIO
CTpaTETHIO IS TOCTHKEHUS TIocTaBiieHHOH e YK-3

3agaum penpoayKTHBHOIO YPOBHS

Ne 3aganne Kon
n/n KOMIETeHIHH
(4yacTn)
KOMIETeHIHH
1. | Llenpio KIaccu4ecKoi KOl yIIpaBiIeHUs ObIJIO CO3/1aHue YK-3
1. YHHUBEPCAIHHOTO TPUHITHIA YITPABICHHS
2. METO/I0B HOPMHUPOBAHUS Tpy/Ja
3. METO/IOB CTUMYJIUPOBAHHSI TPOU3BOUTEIEHOCTH TPyIa
4. YCIIOBUH TPYJIOBOH JI€ATEIILHOCTH PAOOTHUKOB
2. [Ipeamer yrnpaBieHYECKOro Tpy/1a B OpraHu3aluu: YK-3
a) nHpopMalrs, Ha OCHOBE KOTOPON MPUHUMAIOTCS YIIPABICHUECKUE
peeHws
0) ucciueaoBaHus
B) CO3/IaHHE€ MaTepualbHbIX OJar u yciayr
I') OpraHu3allMOHHasl U BBIYMCIUTEIbHAS TEXHUKA
3. | IIpouecc nenernpoBaHusi MOJHOMOYMH BKIIIOYAET B cebsl mepeaavy YK-3
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MOJITHOMOYMH OT CTApIIET0 PyKOBOJIUTENSI HUKECTOAIIUM
PYKOBOJUTEISM Ha BBIIOJIHEHUE CHEUaATbHBIX 3aganuil. Kakas
CUTYaIUsl CBOMCTBEHHA 3TOMY IPOIIECCY

1. Ha3Ha4yaeTcs HOBBIN, PaBHBIN IO PAHTy PYKOBOJUTEINb U EMY

NepeaaeTcs BCsl OTBETCTBEHHOCTb

2. HepeAaoTCsl OTHOMOYMSI HUXKECTOSAIEMY PYKOBOAUTEINIO, &
BCIO OTBETCTBEHHOCTb IIPOI0JIKAET HECTU CTAPIIUI PYKOBOIUTEIH

3. NEPEJACTCS] OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJAUTEIIO
4. NEePEJA0TCs OJHOMOYMS U OTBETCTBEHHOCTh HHYKECTOSALLEMY
PYKOBOJIUTEIIIO

[TocnenoBarenbHas 1€4ATE€ILHOCTh OPIraHOB U KaJpOB YIIPaBIECHUSI 110
BO3CHCTBUIO HA OOBEKT YIPaBJIECHUS Pa3IMUYHBIMU METOIAMU JUISI
JOCTHIKEHUS TIOCTABIICHHBIX IIeJIeH MpeIcTaBIIseT co00it

1) nporecc ynpasnenus
2) mporecc NPUHSATHS YIPaBIeHIECKUX PeIIeHHiA

3) cucrema ynpasnenus
) QYHKINU yIIpaBICHUS

YK-2

Hanbonee yacTbIM HCTOYHUKOM KOH(DIMKTOB MIPU U3MEHEHUH TIPABUIT U
nporenyp paboThl SBJISETCS
1. HE)KeJIaHUE JII0JIeH U3MEHSATh CIIOKUBILUICS XapakTep paboThl

2. HESICHOCTb IEJTH, KOTOPYIO MPECICTYIOT 3TH U3MECHEHUS
3. yIeMJICHHE YbUX-THO0 HHTEPECOB
C1oco0, KaKMM PYKOBOJICTBO COOOIIAET O HOBBIX NMPaBUIIAX

VYK-3

[Tongxon K HOPUHATHUIO YIPABIECHYECKOTO PpEIICHUS, OCHOBAaHHBIA Ha
3HAHUSX WIA HAKOIJIEHHOM OIIBITE:

1) uarynTuBHEI

2) OCHOBAHHBIN Ha CYXICHHSIX
B) pallMOHAIBHBIH

VYK-3

Pemenue, koTopoe OOOCHOBBIBAETCS C TOMOINBIO OOBEKTUBHBIX
AQHAJIMTUYECKUX  JIeHCTBMH, OCHOBAaHHBIX HAa  HCIOJIb30BAHUHU
nH(pOpMalIMK, BCECTOPOHHE OMMCHIBAIOLIEH MPOOJIEMHYIO CUTYalUI0 U
BO3MO>KHBIE TOCJIEICTBUS AIbTEPHATUBHBIX BAPUAHTOB PEIICHHUS:

a) rpymnnoBoe

0) panroHaIbHOE

B) MHAUBHUIyaJIbHOE

') UHTYUTHBHOE

J1) MHOTOKpUTEpUAIbHOE

VK-3

3aga4yu peKOHCTPYKTHBHOIO YPOBHS

Ne
n/
n

3aganue

Kon
KOMIIeTEeHIIUN
(4yacTn)
KOMIIeTEeHIIUHN

Ha npeanpusarun B oTdeTHbI mepuon Obuto mpousBereHo 400 ToHH
npoaykiuu, 94to Ha 10% Oomble, 4eM B MPEANIECTBYIOIMIEM MEPHOJE.
Onpenenure Ha CKOJBKO BBIPOCIA MPOU3BOAUTENBHOCTh TpYAa, IpH
yCIIOBUHM, YTO cpeaHecnucouHas uyuciaeHHocTs [IIIIT ocranmace He
n3menoi 200 gen.

VYK-3

Ha ocHOBaHMM IIpEeICTABIIEHHBIX JaHHBIX PACCUNTATh MHTETPUPOBAHHBIN
ITOKa3aTelb 3¢ (deKTUBHOCTH OpPraHHu3alMOHHON CTPYKTYpBI

YK-2, YK-3
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OPEINpUATUS U cAenaTh BBIBOAL 00 3()(PEKTHBHOCTH NPOBEACHHOM
peopraHu3aIyy.

Tabauma

[Tokazarenu Ho Ilocne

peopranmu3anuu peopranu3anuu
donmooTaava, pyo. 2,0 2,5
DOHA0BOOPYKEHHOCTD, 19251 14365
py0./4gen.
3arpatbl Ha 800 800
yIpaBJiCHHUE,
MIPUXOISIIUECS Ha
OJIHOTO paboTHHKA
anmapara yIpaBJICHHS,
py0./ uen.
YV nepHbBIN BEC 20,5 22,3
YUCJIEHHOCTH
YIIPaBICHYECKUX
pabOTHHKOB B OOIIEH
YUCJIEHHOCTH

B npenmectByronieM nepruosie Ha NpeanpusaTun 0bu1o u3rorosieHo 1200
el. mpoAykuuu. B pesynbraTre BHeApeHHs] Ha NPEANPUATHH CHCTEMBI
MOTHBAIMH COTPYIHUKOB B OTYETHOM IIEPHOJIE 00HEM ITPOU3BOACTBA OBLIT
yBenuueH 10 1700 ex. npoxykuuu. lleHa ea. mpoayKuMu B OTYETHOM
nepuojie yBennuuiach Ha 4% u coctasmia 1250 py6. CebecToumMocTs €.
IPOAYKIMH IO CPABHEHHUIO C MPEALIECTBYIOIUM [IEPUOI0M CHU3HIIACh Ha
2% u coctaBuia 980 py0. OnpenenuTs TeMI IPUPOCTa YUCTON NMPUOBLIH
OPENpusATHs B OTYETHOM Iepuojie, Kak pe3ynbTaT 3(p¢HEeKTUBHOCTH
VM3MEHEHUM.

YK-2, YK-3

3a 1-oe nmomyroaue 66u10 Mpou3BeAeHO 190 equHMIl TPOIYKIIUHU, TPOAAHO
no nene 50 3a emunwmiyy. 3a 2-oe momyroauwe mpousBeneHo 300 en.
IPOAYKIUH, TpoJiaHo 1o 11ieHe 50 py6. 3a equnuiy. [lepemMeHHbIe 3aTpaThl
Ha MPOU3BOACTBO €INHUIIBI MPOayKIHK 27 py0. [locTosiHHBIE 3aTpaThl Ha
Bech BbIMycK mnpoxaykmuu 6000 py6. OnpenenuTb OTHOCHTENBHOE
M3MEHEHHE BBIPYUKH OT NPOAAXK U NPUOBLIH,

YK-3
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MexnynaponHas mnpoobnema. Kwurtaii MNOIHBIM XOJOM  CTPOUT
uppuraionHslii kaHan Yepusiit Upteim-Kapamait amunoit 6onee 300
KWJIOMETPOB M 1MpHUHON 22 metrpa. [lo cyTu, peub uaer o moBopore
pycina Bceit peku. DKOJIOTH U IpYTHe CHEeIMaINCThl 32011 TPEBOT'Y: BEb
Wpteir npotekaer He Tonbko B Kurtae, Ho u B Kazaxcrane, u B Poccun.
Crasio ObITh, HE3aBUCHMO OT TPAHMIl ITO €AMHAs MPUPOIHAs CHUCTEMA.
[Ipon3BosBbHO U3MEHSSI €€ B OJIHOM MECTE€, Mbl PUCKYEM MOT'YOUTH BCIO
LIEITUKOM.

Kwurail, npeBpaTuB BepxHEe TE€UEHUE PEKU B OPOCHUTENIBHBIM KaHal,
3a0epet okoso 20% romoBoro croka YepHoro Mpthiiia — kak MUHUMYM
2 kM® eKEroHo, a B TepCreKTHBe 10 4. B «ManoBOIHBIE» TOMIBI TAKOE
KOJIMYECTBO — MOYTU 2/3 BCETO BOJOCTOKA PEKH, KOTOpasi, HAIIOMHUM,
tedeT u 1o 3anagHoi Cubupu. 3uaunt, UpTeimn oomeneet u B Poccun.

5. | Ha ocHOBaHUU Npe/ICTaBICHHBIX TaHHBIX paccyuTaTh MHTErpupoBanubii | YK-2, YK-3
MoKa3aTeib b pexTuBHOCTH OpraHu3aIuOHHOMN CTPYKTYPBI
NOPEINpUsATHS U CAeJaTh BHIBOAB 00 3(()EKTUBHOCTH NPOBEICHHOU
peopraHu3anum.
Tabnuna
[Tokazarenu Ho Ilocxae
peopranu3anuu peopraHu3aiu
donmooTaava, pyo. 1,5 2,0
DOHI0BOOPYKEHHOCTb, 17955 16476
py0./4gen.
3arpatbl Ha 500 500
yIpaBJIeHUE,
HPUXOJISIIUECS Ha
OJTHOTO paboTHHKaA
amnmapaTa ynpaBleHHS,
py0./ uern.
YV nenbpHbIN BEC 20,5 22,3
YHUCICHHOCTH
YIPaBICHYECKUX
pPaOOTHHKOB B OOIIEH
YHCIEHHOCTH
3aj1auu TBOPYECKOI0 YPOBHS
Ne 3amanne Kon
n/n KOMIETeHIHH
(uacTn)
KOMIEeTeHIHH
1. Kakyro Touky 3peHus Bbl cuuMraere npaBuwibHON? CyllecTByeT JH YK-3
[akas CaMOCTOSITeNIbHAs HayKa, KaKk MEHEeKMEHT?
e Teopus MeHeKMEHTa HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB,
[AK KaKk BCE 3HAHWS OO0 YIpaBICHHH BKIIOYAIOTCS B  COCTaB
<YIIPaBJIEHUYECKUX ACIEKTOB Pa3HbIX HAyK» WIIM B COCTAB «KOHKPETHBIX
HayK 00 yrpaBiIeHUW.
e  Teoputo MeHeIKMEHTA HEBO3MOXKHO OBLIIO OBbI CO3/1aTh TOJBKO 32
CYeT CHHTe3a 3HAHWW JIPYruX HayK, TaK Kak B YIPaBJICHHUU €CTh HEUTO,
Hero HeT ¥ He MOXKET OBITh y COCTaBIISIONIMX ITO 3HAHHE HAYK.
2. CuryanuoHHoOe 3a/1aHuUe. YK-2, YK-3
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Bomnpocs! 11t 06cyxaeHus:

1) Kakue npuHOUIBI MEHEHKMEHTA JOJDKHBI YYHTBIBATHCS IPH
peleHNH JaHHOM Mpo0IeMbl?

2) Kakuwe mociencTBUsi MOTYT HPOU3OUTH B pe3yibTaTe
BBITTOJIHEHUS 3TOTO MPOEKTA, €CIIU HEe OyIeT YITeH CUCTEMHBINH MOIX0?
B ueMm oH 3aknrogaercs?

CurtyanmoHHoe 3a1aHue.

Brl — pykoBoauTenp KpymHOW KoMmIaHud. Bam TpeOyercss HOBBIN
cekperapb. CoOeceoBaHME M HWCHBITATEIBHBIA CPOK MPOLUTH TPH
KaHauAaTa Cco  CIEAYIOIMMH HPOQECCUOHATbHBIMM U JMYHBIMHU
kapakrepuctiukamu (A, b, B). Koro Bel npumere Ha padoty? OGocHyiiTe
CBOE pELLECHHUE.

A. Hmeet oueHb xopolre MpohecCHoOHaTbHbIE HABBIKKA U OOJIBIION
TOCITYKHOM CIIMCOK, OpPraHHM30BaH M AaKKypaTeH, HO B OOLIEHUM C
TOCETUTEIISIMU MPOSBIISET IPyOOCTh M HEOOPOIKENATEIBHOCTb.

b. IlpodeccuonanbHble HAaBBIKM Ha JIOBOJBHO BBICOKOM YPOBHE.
BexxnuB, OOMIMTENEH M JPYXKETOOCH KaK ¢ HavalbCTBOM, TaK U C
TOCETUTENIMU. AKKYpaTeH M OpraHU30BaH, HO INPU 3TOM HE yMeeT
KPaHUTh CEKpeThl (UPMBI M MHOTO pa3roBapuBacT MO TenedoHy C
TOCTOPOHHHUMU JIFOJIbMH.

B. 3a wucneiTaTenbHBIA CPOK TOKa3aJl ceOs BOCHUTAHHBIM U
T0OPOCOBECTHBIM. Jpyxento0eH 1 TaKTUUEH B OOLIEHUH C IOCETUTEISIMH,
HO TpodecCHOHANIbHBIC HABBIKM HemocTaTouHble. He ymeer ajmexBaTHO
bearupoBaTh Ha BOSHUKIIUE TPOOJIEMBI.

VYK-3

CuryaumoHHoe 3a1aHue.

JIMpeKTOop KOHAMTEPCKON (PaOpHUKM 3aKIIOUYMII C PaCIOIOKEHHBIM
HenoasieKy Kade moroBop o mocraBkax k HoBomy roay 6ombIoil maptuu
KOHAMTEPCKUX M3/ETHH.

UYepes neHb mocie MOJAMUCaHUs J0roBOpa KOHIUTEPCKOoN (abpuke
DBIJ CZIeNIaH JIOMOJIHUTENbHBIN, O0osiee KpYIMHbIH 3aKka3 pecTOpaHOM, TaKKe
< HoBomy romy. Jupektop KOHIUTEPCKON (adbpuku, A KOTOPOH
beaTn3alysl NIpoaAyKIMK Obliia HanboJjee yA3BUMbIM MECTOM, MOJITUCAT U
TOTOBOP O MOCTaBKaX MPOAyKIHUH (pabpUKH pecTOpaHy.

29 nexaldps cTajo SICHO, YTO 00ECTIEYUTh CBOEBPEMEHHYIO TOCTAaBKY
CBOEH MpOAYKLHMU OJHOBPEMEHHO M pEecTopaHy, U Kade ¢adpuka He B
COCTOSIHUH.

JIMpEeKTOp MPUHSUI pelIeHHE O TOCTaBKaX KOHIUTEPCKON MPOTYKIIUT
< HoBoMmy rony pectopany, MOCKOJbKY €ro 3aka3 Obl1 Oojiee KpYIHBIM.
[locTaBka npoaykuuu kade Oblia padpUKOi coOpBaHa.

Kade npeassBuio ¢adpuke UCK 3a CPbIB MOCTaBKM KOHIAUTEPCKOMN
mponykuuu. dabpuka Obula BHIHYXICHA BBIIUIATHTH 3HAYUTEIHHYIO
HEyCTOWKY, CyMMa KOTOpPO#l MpeBbICHIA MPHUOBLIL OT BBINOJIHEHHOTO
BaKaza pecropaHa. Ha roauyHoM coOpaHMM aKIMOHEPHl BBIPA3UIU
TUPEKTOPY HEOJOOpEeHHe ero ACUCTBUSAMH, U OH OBbUI CHAT CO CBOEH
TOJIKHOCTH.

Bomnpocs! 1u1st o6cyxaeHus:

1) Hecer nu nupektop (GaOpUKH OTBETCTBEHHOCTh 3a CPBIB
TOCTABOK MPOJIYKIIMU PACIOJIOKEHHOMY 10 COCENICTBY Kade?

Kakoit mpuHIMN yrpapineHus He ObLUT HCIIOIB30BAaH TUPEKTOPOM TIPH
TPUHATUHU BaXKHOTO YIIPABJIECHUYECKOr0 pPEIICHHUs?

VYK-3

CuryaumoHHoe 3a1aHue.
JIUpeKTOp ~ OAHOTO M3 CTOJMYHBIX  OAaHKOB  TOJIYYHI

YK-3
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KOH(UACHIIMATBEHYI0O MH()OPMAIIMIO O COCTOSIHUM aKTHBOB M IAcCHBOB
KPYIIHOTO MOPCKOI'O IapoXOACTBA W MEPCHEKTUBHBIX IUIAHAX €ro
Da3BUTHS, KOTOPbIE IPEACTABIISIIUCH EMY 3aMaHUYMBBIMU, C TOUKH 3PEHUS
TOJIyYCHMSI 0’KUIAAEMOM TPUOBLIH.

O3HaKOMMBIIUCH C MPEACTABICHHBIM ITAPOXOJCTBOM OH3HEC-
IUTAHOM U OLIEHUB CIIOKUBIIYIOCSI CUTYaLlUIO, AUPEKTOP OaHKa MPUHII
pelIeHre O KPYIHbIX MHBECTULIUSAX B IAPOXOJICTBO.

JlupekTop OaHKa NMPHUHSI PEUIEHHE O KPYIHBIX MHBECTULMSX B
MapOXOJICTBO EIUHOJIMYHO, HE NpPUBJICKas K BBHIPAOOTKE Ba)KHOTO
YIPaBJIEHYECKOTO PEIIEHUs CIIEUAINCTOB.

BriocnenctBum okazanoch, YTO pEaJbHOE IIOJOKEHUE JENl B
[IAPOXOJICTBE CYILECTBEHHO OTJIMYAJIOCh OT TOro, KOTOpOE ObLIO
IIPEJICTAaBICHO B OM3HEC-TIJIAHE.

ITapoxoncTBO 00aHKPOTHUIIOCH. A MOCKOJBKY BJIOKEHHBIE OaHKOM
cpezacTBa He ObUIN 3aCTPAaxOBaHbl, OaHK ITOHEC YyBCTBUTEIIBHBIC IS HETO
yOBITKH.

OTOT NpocCYEeT BMECTE€ C JPYTUMHU KPYNHBIMU IPOCYETAMU
PYKOBOJICTBa 0aHKa, B KOHEUHOM CUETE MPHUBEI K €r0 OaHKPOTCTBY.

Bomnpocs! 11 00CyKAeHNs CUTYalUu:

1) Kakoit nmpuHuun ympaBiaeHuss ObUT — HCIOJNb30BaH
JUPEKTOPOM IPU MPUHATUH BaXKHOTO YIPABIEHYECKOIO peIIeHus?

KakoBa ocHOBHast ympaBieHUecKass (YHKIHS pPYKOBOJACTBA
opraHu3aiuein?

2. Kputepnu oueHuBaHMsA:

Pesynbrarel 00y4ueHus bayuibl
PasHoypoBHEBBIE 331aHUs/33a91 0-4
[TponBunyThIii ypoBenb. llomHocThi0 chopmupoBanHbie 3HaHus, 90- 3,1-4
100 % npaBUJIbHBIX OTBETOB HA TECTOBBIE 3aJAHMUSL.

bazoBeiit  ypoBeHb.  CdopMmHMpOBaHHBIE  3HAHHSA,  HMMEIOLIHE 2,1-3

He3HauuTenbHble npolensl, 70-89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 331aHUSI.

[ToporoBerii ypoBenb. Hemomnwie 3Hanus, 50-69 % mpaBHIIBHBIX 1,1-2
OTBETOB HA TECTOBbIE 33JaHMSL.
3HaHUS OTCYTCTBYIOT JTUOO UMEIOT parMeHTapHbIN xapaktep, 49 % u 0-1

MCHCC IPABUJIBHBIX OTBETOB HA TCCTOBLIC 3aJIdHUS

3. MeTonnyeckue peKOMEH/IAI|HU 10 BHINOJHEHUIO PAa3HOYPOBHEBBIX 3alaHuii/3a1a4

Ilens BBINOMHEHUS Pa3HOYPOBHEBBIX 3ajad W 3a/JlaHUNl — OLICHKA YPOBHS YCBOSIEMOCTH
00y4aroMMUCs TEOPETUYECKUX 3HAHUN U HalIn4uue chopMUPOBAaHHOCTH MPAKTUYECKUX HABBIKOB
10 TUCLUIUINHE.

3amanus W 3amadd oQOpPMIISIIOTCA B IEYaTHOM BHJIE€ M 3aJalOTCA BEAYyLIEMY Kypc
IIPENoAaBaTelio.

Jisa  pemieHus 3aJaHdil  PeNpOAYKTHMBHOIO YPOBHSI HEOOXOJUMO TPUMEHHTH
MOJIyYEHHBIE ITPU U3YyUEHUH JTUCLIUIUIMHBI TEOPETUUECKUE 3HAHUS.

OOt aIropuTM 7S pelIeHHs 33/1a4 PeKOHCTPYKTUBHOIO YPOBHSA

1. IlpounTath M NMpoaHATU3UPOBATh ycIoBHE 3aaa4n. OOydaronMiics T0JKEeH MOHATh, O
4€M MAET peub B 3ajaue, KaKhe MOHATHS HCIONb3YIOTCS, 0 KAKUX MPHHIMIAX, 3aKOHAX MIIH
ABJIEHUAX UJIET peyb.

2. Ananu3 naHHbx. O0yJaroumiics 10MKeH MolyMaTh, KAKUM CIIOCOOOM 110 HUM MOXKHO
MOJIYYUTh TPpeOyeMbIld Pe3ysIbTaT. ITO MOXKET OBITh MCIIOJIB30BAaHHWE TOTOBBIX (HOPMYJ, BBIBOT
(bopMyI1, TOCTPOCHHE JIOTUYECKHX LIETIOYEK.
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3. [Ipumenenune crocoda K UICXOTHBIM TaHHBIM, B YaCTHOCTH, TTPOBEICHUE BBIYNCIICHUH.

4. AHaiu3 oTBeTa C TOUYKHU 3PEHHUS €r0 CMbICIa U COOTBETCTBUSI YCIOBHIO.
Jlyig pelieHys BHIIOJIHEHUS 3a/1aHUH TBOPY€eCKOro YPOBHSI HEOOXOAUMO:

BHHUMATCJIIbHO IIPOYUTATh 3aJaHUC,

OTBCTA Ha 3aJaHHC,

NOBTOPUTH Y4eOHBII MaTepuall, COOTBETCTBYIOIICH TEMAaTUKE 3aJaHHs,
co0paTh HEOOXOAUMBIN TEOPETHUECKUI U MPAKTHUECKUI MaTepHal,
NpOaHAIU3UPOBaTh COOPAHHBIM MaTepHal MO KPUTEPHSIM COOTBETCTBUS W TIOJHOTHI

® II0CJICAO0BATCIbHO OTBECTUTHh HA IIOCTABJICHHBIC B 3a/JaHUU BOIIPOCHI,

e odopMuUTh pabOTy B IIEYATHOM BHJIE.

[Tpu 3TOM OTBET JOHKEH OBITH OOOCHOBAH, YETKO U SICHO M3JIOKEH, CXEMBl U PUCYHKH

BBITIOJITHCHBI aKKYPaTHO.

Tembl pedepaToB

1. Hepeqeﬂb KOMHeTeHHI/Iﬁ, NMPOBEPHAECMBIX OLICHOYHBIM CPEJACTBOM:
- crocobeH YIpaBJIATb IPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O TUKJIa VK-2

- CIIOCOOCH OPraHU30BBIBAThH U PYKOBOIUTH PA0OTOM KOMaHbI, BEIpaOaThIBasi KOMaH/IHYIO

CTPATETHIO IS JOCTHXKEHMS nocTaBiieHHo e YK-2, YK-3

2. Ilepeuennb pedepaToB

paboTHHKA.

Tema Komnerenuus
1. Ponb pykoBOAMTENSI B COBPEMEHHOM OpraHu3aluy. YK-3
2. Pousib nuziepa B COBpEMEHHON OpraHU3aliH. YK-3
3. PykoBoauTenb u NOpealpUHUMATE]h B COBPEMEHHOMH YK-3
OpraHu3alMH.
4. B3aumoneiCTBUE PYKOBOIOUTENIEH BBICLIETO, CPEIHEr0 M YK-3
HU30BOT'O YpOBHEM yIpaBICHUS npu IPUHATUN
CTPaTErMYECKUX (onepaTUBHBIX, TaKTUYECKUX )
OpraHM3aIMOHHBIX peleHH.
5. CoBpeMEHHOE COCTOSIHME HAyKH YIIPABJICHUS. YK-3
6. Yrpasnenue kak (opma 00IIECTBEHHON MPAKTHUKU JIIOJIEH. YK-3
7. YIipaBieHue KaK HayKa, [OJUTHUKA U UCKYCCTBO. YK-3
8. OcoOEHHOCTH YIPABIICHHS HA COBPEMEHHOM JTarle pa3BUTHUS YK-3
o01ecTBa.
9. OpranuzanvoHHBIE CTPYKTYpBl YIPABICHUS: IIOHATHUE, YK-3
MPU3HAKHY, (PAKTOPHI, BIUSIOLINE HA UX BbIOOP, TOCTOMHCTBA U
HEJOCTaTKH.
10. I'eniepHbIi aceKT yrpaBIeHHUsL. YK-3
11. CucremHbli M KHOEPHETHUYECKHH MOJIXO/ B YIIPABJICHHUH. YK-3
12. CuHepreTu4ecKuii oAXo 1 B ypaBIeHHH. YK-3
13.YnpasieHue opranu3anueil B yCJIOBHUAX MI100aTH3AIMH. YK-3
14. IlpuMeHeHHME  (SIMOHCKOM  MOJENIW» B  YCIOBHAX YK-3
COBPEMEHHOMN POCCUICKON YKOHOMUKH.
15. KopnopatuBHas KyJlbTypa KaK OCHOBa YIIpPaBJIEHUS YK-3
OpraHu3aluen.
16. TaiiM-MEHE)KMEHT — HCKYCCTBO IIJITAHUPOBAaHUS MU YK-3
yrpaBiieHUs] pabouyuM BpEMEHEM PYKOBOIUTEIIS.
17. PazBuTne OpraHu3allMOHHON STUKU B OpraHHU3alMH. YK-3
18. IlepcoHanbHOE pa3BUTHE B OPraHU3ALMH: ACTIEKThI KAPbEPHI YK-3
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19. IlepcoHanbHOE pa3BUTHE B OpraHU3alMM: YIPaBIECHUE YK-3
3HAHUSIMH.
20. MoTtuBanus 1 pe3ylnbTaTUBHOCTh OPTaHU3ALHH. YK-3
21. IlpoekTupoBaHHE€ KOMMYHUKAIIUOHHBIX CHUCTEM B YK-2, VK-3
OpraHu3aIMH.
22. Mecto W poOJIb OpPraHU3AIMOHHOTO KOH(MIUKTa B YK-3
YIPABJICHUH OPTaHU3aLUEH.
23. YnpasieHue KOHOIUKTOM KaK GYHKIHS PYKOBOJCTBA. YK-3
24. CTpyKTypHBIE METO/bl YNPABJICHUS OPraHU3aIOHHBIMHU YK-3
KOH(JIMKTaMHU.
25. CriocoObI yripaBiaeHHUs CTPECCOM Ha YPOBHE JIMYHOCTH U HA YK-3
YPOBHE OpTraHU3aIIH.
26. ®opMUpOBaHHE M DPA3BUTHE Y COTPYAHUKOB KYJIbTYPHI YK-3
JIETIOBOTO OOIIEHMSL.
27. ®opMHUpPOBAHUE UMUJIPKA OPraHU3aI1H. YK-3
28. Llenp KaK JIEMEHT YIPaBICHYECKUX PEIICHUI. YK-3
29. IlcuxonoruyecKkue acleKTbl HMPUHATHS YIpaBJIEHUYECKUX YK-3
peuieHui.

31.IloaroroBka M HPHUHATHE YNPABIEHUYECKUX pEIIECHU, YK-3

KaK (pyHKIMS yrpaBieHusl.

31. MotuBanus kak QyHKIUS yIIPaBICHHUS. VK-3
32. Kiaccuueckue TEOpUHM  MOTHUBALMU:  BO3MOKHOCTH YK-3
MPAKTUYECKOTO PUMEHEHUSI.
33. DBouoNHsl yIpaBIeHYECKOW MBICITH. VK-3
34. Illxona HAYIHOTO YIIPABICHHUS. YK-3
35. AnMuHuCcTpaTUBHAA (KJIacCHMUYeCcKas) IIKOoJa YIPaBJICHHUS. YK-3
36. Posib «TOKTPHHBI YEIOBEUYECKUX OTHOIIECHHUI» B Pa3BUTHH YK-3
COBPEMEHHOM MIPAKTUKU YIIPABJICHHUSL.
37. Bkiax pocCHMCKHX Y4YEHBIX B TEOPUIO M IPaKTUKY YK-3
yIIpaBJICHHUSL.
38. A.A.bory1aHoB U ero BKJIaJ B HAYKY YIIPABJICHHUSL. YK-3
39. OcoOeHHOCTH aMEpUKAHCKOW MOJeNTd YIPABICHUS W YK-3
BO3MOKHOCTb €€ HcIosib30Banus B Poccun.
40. SmoHcKkast MOJIEIb YITPABJIEHUS: BO3MOKHOCTH M TTPOOIIEMBI YK-3
ee ucnosb3oBaHus B Poccun.
41. Ananu3 BHYTpEeHHEHN Cpe/ibl OpraHu3aIiu. YK-3
42. Ananu3 BHeIIHEeHl cpenbl OpraHW3allMd KakK OTKPBITOH YK-3
CHCTEMBI.
43. 3HaueHre KOMMYHUKAIMH B YIIPABJICHHUH. YK-3
44, KoMMyHUKallUM B YIPaBJIE€HUU: MPOOJIEMbl IMOBBIILIEHUS YK-3
KayecTna.
45. Muccus ¥ 11enu opraiu3aiuu: npodiaema (GopMUpOBaHUS U YK-3
COTJIACOBAHHUSI.
46. Oco0eHHOCTH U coJiepKaHue YIPaBICHYECKOIo Tpy/ia. YK-3
47. OcoOeHHOCTH yINpaBiICHUS MPOEKTOM Ha pa3IHYHbIX YK-2, YK-3
CTaJUsIX €ro JKU3HEHHOT'O IIMKJIA.
48. TlepcoHas opraHu3aIi Kak 00ObEKT YIPaBJICHHUSI. YK-3
49. 3apyOeXHbIi ONBIT MOATOTOBKM PYKOBOJIUTENECH U YK-3
BO3MOYKHOCTH €0 MCIIONIb30BaHus B Poccun.
50. OcoOGEeHHOCTH yIpaBlieHHUs B TOCYIaPCTBEHHOH CIIyK0e. YK-3
51. IlpumeHenue  MHGOPMAIMOHHBIX  TEXHOJOTHH B YK-3
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YIPABJICHUH.

52. OOywaromasics OpraHU3aIMsa: OCHOBHBIC TMPHHIIUIIBI
HOCTpOCHI/Iﬂ U ACATCIIBHOCTHU.

VK-2, YK-3

53. TIpoGieMbl U BO3MOYKHOCTH aKTHUBH3AIMH YEIOBEUYCCKUX
pecypcoB.

YK-3

54. Ouenka d3(QGEKTHBHOCTH  HMCCICIOBAHUNA  CHUCTEM
yIpaBICHUS.

YK-3

55. TlpoekTHast HAESITENBHOCTBH: 1T, 3aa4d, OCOOECHHOCTH
yIPABJICHUS

VK-2, YK-3

3. Kputepum onieHuBaHUs:

Pe3yabTaThl 00yYeHHs

Banasl

Brimonnenue pedeparon

IIpoaBuHyThIil ypoBeHb. CopepkaHue TeMbl pedepara PacKpbITO
MOJIHOCTHIO, MOCJIEIOBATENIBHO, YETKO U JIOTHYHO BBICTPOEH MaTepHuall,
IIPOJEMOHCTPUPOBAHO JIOCTATOYHO [TOJIHOE OCBOEHUE TEOPETUUECKUX U
MPAKTUYECKUX MaTepUANIOB, BCE MPEAYCMOTPEHHBIC IENIM U 3aJa4uu
BBIMIOJIHEHBI,  HCIOJIb30BaHbl ~ PEKOMEHIOBAHHBIE  HCTOYHUKU
JIUTEepaTyphl, cPOPMYIUPOBaI BHIBOABI U MPEUIOKEHHs MO padoTe,
CTYJEHT HCYEPIIbIBAIOLIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTUYECKU
CTPOMHO ero M3jaraeT, He 3aTPYAHSETCA C OTBETOM Ha OCHOBHBIE U
JIOTIOJIHUTEIbHBIE ~ BONPOCHL.  3HAHWS, YMEHMS U HaBBIKU
c(hOpMHUPOBAHBI OJTHOCTHIO.

3,1-4

BasoBbiii  ypoBenb. Cojnepxanue TeMbl pedepara pacKpbITO
IIOJIHOCTBIO, ITOCJIE0BATEIBHO, YETKO U JIOTMYHO BBICTPOEH MaTepuall,
IIPOJIEMOHCTPUPOBAHO HEI0CTaTOYHO IIOJIHOE OCBOCHHE
TEOPETUYECKUX U NPAKTHUYECKUX MATEPUAIIOB, BCE MPELYyCMOTPEHHBIE
LIEJIU U 3a/1a4¥l BBIIIOJHEHBI, HEKOTOPbIE BHU/IbI 3a/laHUM BBIIIOJIHEHBI C
omnoKamu, HCIIOJIb30BaHBI PEKOMEHI0BAaHHBIE VCTOYHUKU
JIUTEpaTyphl, CPOPMYIUPOBaI BHIBOJABI U MPEIJIOKEHUs MO padoTe,
CTYJEHT HCYEPIIBIBAIOLIE, MOCIEA0BATENBHO, TPAMOTHO U JIOTHYECKU
CTPOIHO €ro U3J1araeT, UMeeT HEKOTOPbIE 3aTPYIHEHUS C OTBETaMHU Ha
OCHOBHBIE U JIOMOJHUTENbHBIE BONpockl. ChopMUpOBaHHbIE 3HAHUS,
YMEHHMsI U HaBbIKU UMEIOT HE3HAYUTEIbHbIE TPOOEIIBI.

2,1-3

IToporoBelii ypoBenb. CojepxaHue TeMmbl pedepara pacKpbITO
YaCTUYHO, MOCJIEI0BATEeNIbHO, YETKO U JIOTUYHO BBICTPOEH MaTepuall,
IIPOJEMOHCTPUPOBAHO HEJ0CTaTOYHO IIOJIHOE OCBOEHHUE
TEOPETUUYECKUX U PAKTHUECKUX MAaTEPUAIIOB, ITPEyCMOTPEHHbIE LIETH
W 3aJja4d BBINOJIHEHBl HE IIOJIHOCTBIO, HEKOTOpBIE BHJBI 3aJaHUMN
CoJIep’KaT OLIMOKHU, HCIIOJIb30BAHBI PEKOMEHJOBAaHHBIE HCTOYHUKU
JAUTEpaTyphl, cHOpMyIUpOBaJl BBIBOABI M MPEUIOKEHUS IO padore,
oOydaromuiicss BJIaJieeT MOHSITUWHBIM amnmaparoM, OCBOUJ TOJIBKO
OCHOBHOI MaTepuaj, HO HE 3HAET OTHEJIbHBIX JeTaJlel, UCIIBITHIBAET
3aTpyJHEHUS npu OTBETax Ha BOTIPOCHI, HapylIaer
MIOCJIEZI0BATENBHOCT B M3JIOXKEHUM MaTepuana. 3HaHUSA, YMEHHS H
HaBbIKU C(OPMUPOBAHBI HE MTOJIHOCTHIO.

1,1-2

He packpeITo conepkaHue TeMbl, OTCYTCTBYIOT JIOTHKA H3JIOXKCHHS
MaTepraia W BBIBOJBI aBTOpa, OOYJArOIIMICS HE 3HaeT OOJBIIIMHCTBA
pa3nenoB paboThl, AOMYCKAET CYIIECTBEHHBIE OIIUOKU, C OOJBIIMMHU
3aTPYJHCHUSMH WJIH HE MOXET OTBETHTh Ha 3a/[aBacMbIe BOTIPOCHI.
3HaHUs, YMEHUS U HABBIKU OTCYTCTBYIOT JIMOO UMEIOT (PparMeHTaPHBII
XapakTep.

0-1
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4. MeTonnuyeckne peKOMEeHAAalMH 10 HaNMCaHUI0 pedepaTa

Pedepar sBisercst camMocToATeNbHBIM OMOIMOrpapUUECKUM UCCIIE0BAaHUEM, HOCSIIUM
ONKCaTEIbHO-aHAIUTUYECKUI XapaKTep.

Pedepar He nokeH KONMMPOBaTH COJEpXKaHME IMEPBOMCTOYHUKOB. OH mpeacTaBiser
co0OW HOBBII BTOPUYHBIN TEKCT, CO3JAaHHBI B pe3yabTare CUCTEMaTH3alMu U 000OIIeHUs
MaTepHaIoB U3 IEPBOMCTOYHUKOB, €0 aHAJTMTUKO-CUHTETUUECKON NepepadOTKH.

[lenpto moaroroBku pedepara sBISETCS O0O0O0OIICHHWE pPA3JIMYHBIX HAYyYHBIX HJCH,
KOHLENINH, TOYEK 3pEHUS HA OCHOBE CAMOCTOSATEIBHOTO aHAJIN3a OTEYECTBEHHON U MHOCTPaHHOU

JHUTEPATYPHI.

Brimonuaenue pedepara JIOJDKHO UMETh JIOTHYECKU-00YCIIOBICHHYIO
HIOCJIC/IOBATEILHOCTD:

1. OnpezeneHue TEMBbI.

2. [Townck, n3y4eHnEe ¥ CUCTEMAaTH3AIHs OTOOPAHHBIX MAaTEPUAIIOB.

3. CocrapyieHue miana paboThL.

4. Hanucanue tekcra.

5. Odopmnenue pedepara.

Pedepar BrImonHAETCS IO OJHON M3 MPEITI0KESHHBIX TEM TI0 BRIOOPY C YU€TOM HHTEPECOB
00y4aromIerocs ¥ aKkTyajabHOCTH MTPOOIEMBI.

IIpumepHas cTpykTypa pedepara

1. TuTynbHBIN TUCT

2. Conepxanue

3. Beenenue

4. OcHOBHas 4acTh

5. 3akmtoueHue
6. Criicok UCIOIb30BaHHON JIUTEPATYpPhl

7. llpunoxenus.

1. Bo BBegeHmu aBTOp OOOCHOBBIBAET BBIOOpP TEMBI, €€ AaKTYalbHOCTh, MECTO B
cyllecTByIoIlel npolieMaTHKe, CTeNeHb ee pa3pab0TaHHOCTU M OCBEIEHHOCTH B JIUTEpaType,
OTpeAeNAoTCS LEeNN U 3aJjaud UCCIIEOBaHMs, €ro CTpykTypa. B o0beme pedepara BBeneHHE
coCTaBJIsIeT 1-2 cTpaHuULIbIL.

Berynienne cocrout u3 1-2 aG3aineB, HEOOXOIUMBIX JIJIsl HaYaa.

O0ocHOBaHMEe aKTyaJlbHOCTH BBIOPAHHOM TEMBI — 3TO OTBET HAa BOIPOC: «IIOYEMY S
BBIOpas(a) aTy TeMy JaHHOro pedepara, 4eM OoHa MEHs 3auHTepecoBana?y. Heobxomguma cBs3b
TeMbI peepara ¢ COBpPEMEHHOCTHIO.

Kparkuii 0030p JurepaTypbl M MCTOYHMKOB IO NpodJeMe NpPeACTaBiIsieT coOOi
KpPaTKyl0 XapaKTePUCTHUKY OCHOBHBIX HCTOYHHMKOB JIMTEpAaTyphl, ¢ KOTOpPOW aBTOp paborai,
OLICHKY €€ MOJIE3HOCTH U CTETIEHU pa3pabOTaHHOCTH.

Leas u 3a1auu pedepara, KOTOPHIE MPEJICTOUT PEIIUTh B COOTBETCTBUU C BBIOpaHHON
TEMOM, GOPMYIUPYIOTCS MOCIE U3YUEHUS INTEPATYPHBIX HICTOYHUKOB IO JAHHOM NMpoOIeMaTHKe.

Ilesan — 3T0 0co3HaBaeMblil 00pa3 MpeABOCXUIIIAEMOTO Pe3yiIbTaTa.

3agaua — T0, 4TO TpeOyeT pa3pelIeHus.

2. B ocHOBHO# 4acTH BBLIETAIOT 2-3 Bompoca paccMaTpuBaeMoil mpoOieMsl (TJaBhl,
naparpagdsl), B KOTOPbIX GOPMYIUPYIOTCS KITFOUEBbBIE ITOJI0KEHUSI TEMbL. B HUX aBTOp pa3BepHYTO
u3JaraeT aHajau3 mpooJIeMbl, T0Ka3bIBAET BHABUHYTHIE MOJI0kKeHN. Heo0xoauMo 100uThCs TOTO,
YTOOBI OCHOBHAS HJI€s, BBIIBUHYTAsl BO BBEJACHUH, IPOHU3bIBAJIa BCIO paboTy, a BECh MaTepHal
ObUI HalleJIeH Ha PAacKpBITHE TNaBHBIX Iesed M 3aaad. Kaxaplid paszzen J0JKeH OTKPBIBAThCS
orpezieNIeHHOM 3a/1auell ¥ 3aKaH4YMBAThCA KPATKUMHU BBIBOJIAMHU.

OcHoBHOe cozepkaHue pedepara M3araercst Mo BONPOCaM IUIaHA IOCIEI0BATEIbHO,
JI0Ka3aTeNbHO, apryMEHTUPOBAHO, YTO SBJISETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSTEIbHON
paboTHI.

[Ipu uznoxxennn mMaTepuana He0OXOAMMO COOTIOAATh OOIICTIPUHSITHIC TTPaBUIA;
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. HE PEKOMEH/yeTCsl BECTH MTOBECTBOBAHKE OT IEPBOTO JIUIIA €ANHCTBEHHOTO YHCIIa
(yTBepKIeHHs JTydIlle BhIpaXkaTh B Oe3IMYHON Gopme);

. IpY YIIOMMHAHHUHU B TEKCTE ()aMIIMK YIEHBIX 0053aTeIbHO CTABUTH HHUIINAIIBI;

. Ka)Xk/1as TJlaBa HAUMHACTCS ¢ HOBOM CTpaHUIIB, a maparpad ¢ HOBOI CTPOKH;

. OpU HM3JIOKCHWH PA3NWYHBIX TOYEK 3PEHUS M HAayYHBIX IIOJIOKCHUI, IUTAaT,

BBIJIEP)KEK U3 JIUTEPATyphl, HEOOXOAUMO CAENATh CChIJIKA Ha HCTOUYHUKH, OTPAKEHHBIE B CIIMCKE
UCIOJIb30BAaHHON JIUTEPATYPBHI.

3. B 3ak/Il0YeHWH TOABOIATCS WTOTH HCCIEAOBaHMs, 0000IIAIOTCS TOIy4YeHHBIC
pe3yibTaThl, AeJar0TCs BBIBOJABI MO TeMme pedepara, HarOTCs PEeKOMEHJALMM MO0 MPUMEHEHHIO
IIOJIyYEHHBIX PE3Yy/IbTATOB UCCIIEIOBAHMSL.

4. CnmMcok HCHOJb30BAHHOW JIMTEPAaTYypbl [OJDKEH cojaepkaTh He Menee 10-15
MCTOYHUKOB, U3JAHHBIX 3a IOCJIEIHUE MATh JIET, U CIYXHUT I0Ka3aTeIeM H3YYEHHOCTH TEMBI
aBTOPOM.

[lepeuenp nuTepaTypsl HPUBOAUTCS B aiu(paBUTHOM TMOPSAIKE B COOTBETCTBHU C
TpeboBaHusAMHU oopmieHus. B HeM QUKCHPYIOTCS TOJIBKO T€ HCTOYHHUKH, C KOTOPBIMHU paboTal
aBTOp pedeparta. CIMCOK COCTABISETCA B al(aBUTHOM IMOPAIKE MO (HaMIIUSM aBTOPOB HIIU
3aryiaBuil  UCTOYHUKOB. Ilpn Hanuuum HECKOJIbKUX paboOT OJHOrO aBTOpa MX Ha3BaHUsA
pacnojararTcs 1o rogam usfgaHuil. Ecinu npunekanuch OTAEIbHBIE CTPAHMIIBI U3 KHUTU, OHU
yka3plBatoTcs. VIHOCTpaHHBIE MCTOYHHMKH (M3/1aHHBIE HA MHOCTPAHHOM SI3BIKE) U 3JIEKTPOHHBIE
pecypchl NEPEUUCIISIFOTCS B KOHIIE CITUCKA.
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TpedoBanus k opopmiiennio pedepara

O06mwem pabotsl - He 60s1ee 15-20 cTpanul neyatHoro Tekcra. Pedepar npeacrasnsercs Ha
onHOU cTtopoHe Oymaru ¢opmara A4 pasmepom 210x297 mm B omgHom 1Bere. Ilapamerpsl
CTpaHMIIBI: MEXCTPOUHBIH MHTEpPBAJI - MOJYTOPHBINA. 3aroJIoOBKM pa3/eNoB, IiaB, maparpadon
JOJIKHBI OTAENATHCA OT TEKCTa MHTEpBajlaMu. 3arojioBok pasjena - mpudt Times New Roman
14 TIPOITMCHBIMU GykBamu. OO6s13aTeNIbHO COOMIOZCHNE KPACHOM CTPOKM B Hayaje ab3ara.
Tekct He 00X0aMMO TTeUaTaTh, COOIOIAS CIEAYIONINE TTapaMETPHhI:

Odopmisiercs Ha kommbloTepe. Pazmep noneii: cnea — 30 mm, cripaBa — 20 MM, cBEpXY —
20 mm, cHu3y — 15 mm. Pasmep mpudra —14; tun mpudra Times New Roman. MexcTpounsiit
uHTepBas — 1,5. AG3anubiii orctyn - 1,25. BrlpaBHMBaHHE OCHOBHOTO TEKCTa - IO LIMPHUHE,
3aroJIOBKOB - 10 LIEHTPY.

Hymepanuio Tabmui 1 puUCyHKOB CKBO3Has. IlepBoil cTpaHuieil siBisieTcst TUTYIbHBIN
auct. OH BXOOUT B 0O0Ilee KOJIMYeCTBO cTpaHull. Ha THUTyIbHOM jHCcTe HOMEp CTpaHUIbI HE
ctaBsiT. Ha cnenyromux cTpaHuiiax HOMEp CTaBAT B HUDKHEM IPABOM YTy CTPAHUIBI O€3 TOUKH.
Pedepat nomxeH ObITh BHIIOTHEH JIMYHO aBTOPOM, €r0 TEKCT HE0OXO0IMMO POBEPUTH HA IIJIaruar.
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TecToBBIC 32 aHUA
Conep:xxanue 0aHKA TeCTOBBIX 33/IaHUI

V1: MenemxMeHT

V4: ®opmMbl OpraHU3alMOHHBIX CTPYKTYP YIPaBJICHUSI B CUCTEME MEHEIKMEHTA

I

S: Ctpykrypa ynpaBieHus, r1e MPUHATHE PEIICHUN TOJTHOCTBIO COCPEIOTOUYCHO B PyKaX OJHOTO
nuna (pyKOBOAUTEIS, XO3MHA), KOTOPBIHA HEMOCPECTBEHHO HAIIPABJISAET BCIO JIEATEILHOCTh
UCTIOJTHUTEIICH U O0BEIMHSACT B CBOUX PYKaX MOJTHOMOYHUS HA3BIBACTCS

+! mpocTas JIMHEeHHAas

—. CJIOXKHAsI TUHCHHAS

—! (hyHKIIMOHAJIbHAS

—! IMHEHHO-IIITa0Has

—! MaTpU4HO-IITaOHAS

|

S: BpemeHHas cTpyKTypa yIrpaBieHus, co3jaBaeMas JIjIsl PeIICHUs] KOHKPETHOM 3aaun
—! INBU3HOHAJIbHAS

—! MaTpu4Has

— CIIO’KHAS JTUHEHHas

—! G yHKIIMOHATIbHAS

+. mpoeKTHas

V1: MenemxmeHT

V4: Ilpunsartue peueHuii B ynpaBieHUu

I:

S: K nedopmannzoBaHHBIM METOJ]aM MPUHATHUS YIIPABICHUECKUX PEIICHUI OTHOCATCS
—! HCCIJIEIOBaHUs Olepalnil

+! MO3rOoBOM LITYpM
+. METOJ CLIEHApUEB
+! IepeBO peLICHUI
+: lenbgbl
I:
S

. Pemenus mo ompeneneHuro 1nene opraHu3aluu, CTPaTeTHMH €€ Pa3BUTHSA, U3MEHEHUIO e
CTPYKTYPBI, IPOTHO3UPOBAHUIO PHIHOYHON KOHBIOHKTYPBI Ha3bIBAIOTCS
—! TUIIHYHBIE
. ISTEpPMHHHUPOBAHHBIE
+. He3anmporpaMMHpPOBAaHHbBIC
. BEPOSITHOCTHEBIEC
. 3aIIporpaMMHpPOBaHHBIE

I

S: CrioxkHBI# BOTIPOC, 33/1a4a, KOTOpasi Tpe0yeT YeTKOTO YSICHEHUS, IETATbHOTO U3YUCHUS, OTICHKU
" pallMOHAJIBHOT'O pCHICHUA

. YIIpaBJIeHHUE PUCKaMH

+! ynpaBJieHueckas npodiema

—! YIIpaBIEHYECKOE PELICHUE

—! IIPOLIECC NPUHATHS PELICHUN
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®opmMa TeCTOBOI0 3aaHNs JJIsl 3a49€Ta B IMCTAHIUOHHOM (popMmaTe

V1: MeHemKMeHT

V2: YK-2

F1: cmocoGeH yrpaBisTh MPOSKTOM Ha BCEX JTAIax €ro KU3HEHHOT'O IUKJIA

l:

S: COBOKYITHOCTh B3aMMOCBSI3aHHBIX, II€JICHAIIPABICHHBIX JCHCTBUN PYKOBOJIUTES U anmapara
YIIPaBICHUS TI0 COTIACOBAHUIO COBMECTHOM JICATEILHOCTH JIFO/ICH, TI0 (HOPMUPOBAHUIO H
HCITOJIb30BAHUIO PECYPCOB OPTaHMU3AIHN TS TOCTHIKEHUS Teei

+ mponecc yrpasJICHUS

. YIpaBJICHHE

. MECHEPKMEHT

. TEOpHS YIIpaBICHUS

-! aHTUKPU3HUCHOE YIIPaBIICHUE

I

S: IIpaBwibHAS TOCIIEAOBATEIHFHOCTE ATANOB "YKU3HEHHOTO ITUKJIA" OpraHu3aIuu
1: Poxnenue

2: JleTcTBO

3: IOnocth

4: 3penocthb

5: Cnan/Bo3poxnenue

V2: YK-3

F1: cnocoGeH opraHM30BBIBaTh M PYKOBOJIUTH pabOTON KOMAaH[bI, BhIpaOaThIBash KOMaHIHYIO
CTPATEruio s JOCTH)KEHHUS [TOCTABJICHHOW LIEH

I:

S: Ilpouecc noOyxJeHHs YeT0BEKa K S TeIbHOCTH BO UM JOCTHKEHHSI ONPE/IETICHHBIX 1IeTIei
-. KOHTPOJIb

-. OpraHu3anus

-. KOOpJIMHAIUS

- IJIJAHUPOBAHUE

+. MOTHUBAIIUA

I:

S: JlesiTensHOCT, HaNpaBJICHHAsE HAa COTJIACOBAHME, YIOPSIOUYEHUE NEHCTBUN B YIpaBIsieMO
CUCTEME, IPUBEICHNE UX B COOTBETCTBUE C ITIOCTABJICHHOM LIEIIBIO

-. KOHTPOJIb

-. OpraHu3anus

+. KoopAUHAIUA

- IJIJAHUPOBAHUE

-! IPOTHO3UPOBAHUE

K

S: ConnanpHO-TIICUXOJIOTHYECKNE METO/IbI YIIPABJICHUS IPEANONAraroT

+: BHyIIICHHUE

+: yoexaeHue

-: IEHOOOpa30BaHMe

-: HOpMUPOBaHUE

-: IPOEKTUPOBAHUE
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®epepalibHOE rOCY1apCTBEHHOE 010/UKeTHOE 00pa30BaTe/IbHOE YUPEkKIeHHE BbICLIEro 00pasoBaHust
«POCCHUCKMU TOCYJAPCTBEHHBIN YHUBEPCUTET ITPABOCYIUSD»
MPUBOJIKCKHUN ®UITAA

Bomnpocel, BBIHOCMMBIE HA 3a4eT M0 AUCHUILINHE
«MeHeKMEeHT»

[TonsiTHe M CyITHOCTD MEHEIKMEHTA.

[TpyunHBI IOSBIEHUSI MEHE/DKMEHTA KaK OOIIEPU3HAHHOW HAyYHOU JTUCIUIUINHBI.
VYnpasiendyeckue peosronyd. OCHOBHBIE HAYYHBIE MUPOBBIE IIKOJIBI YIIPABJICHUS.
XapakTepruCTHKA «HaYYHOH IIKOJIbI MEHEKMEHTA.

. XapaKTepUCTHKA «aIMUHUCTPATUBHOMN ILIKOJIbI MEHEIDKMEHTAY. Y HUBEPCAJIBHBIC TPUHIINAIIBI
yrpasieHus Daiiois.

6. «lIkona yenoeueckux otHouieHui (Heoknaccuueckas)y mkosa MeHemxMenTa. [Tpuannbl
€€ BO3HUKHOBEHMUS.

7.  XapaKkTepUCTHKa HIKOJIbI «IIOBEJCHUECKUX Hayk». [IpenMyiiecTBa 1 HeIOCTaTKH.

8. KomnmuecTBeHHas IKOJIA: TPUYHHBI BOSHUKHOBEHHUS U CYIIHOCTb.

9. IIpuHUMITBI MEHEKMEHTA.

10. MeTtoapl MEHEIKMEHTA

11. Amnanu3 BHeuHel cpeabl opranuzanuu. GakTopsl IPSIMOro BO3eHCTBUS.

12. Amnanu3 BHemIHen cpeapl oprann3anui @akTopbl KOCBEHHOTO BO3ICHCTBHSL.

13. AmHanu3 BHyTpeHHEH cpejibl OpraHu3aluu.

14. Tlpupona u coctaB GyHKIUN yIPaBICHUS B MEHEKMEHTE.

15. ®yHKUMM MEHEKMEHTA, UX B3aUMOCBSI3b M JUHAMU3M

16. ®yHkums mraHupoBaHMs. [IPUHIMITEI TUTAHUPOBAHMSL.

17. Crparernueckoe iaHupoOBaHKUE, KaK CTaus YIPaBICHUs

18. Crparernueckoe raHupoBaHue. MUCCHS OpraHU3aINH.

19. ®ynkuusa nnanupoBanus. PopmMupoBaHUe 1ieNei U 3a7ay MIaHa

20. .DopmBl OpPraHM3ANMOHHBIX CTPYKTYp YIpPaBIEHHS B CHUCTEME MEHEIKMeHTa. Bribop
CTPYKTYpBI YIIPABJICHUS.

21. Bropokpathdyeckue  OpraHM3allMOHHBIE  CTPYKTYpHl  ymOpaBieHus.  Hemocrarkw,
NpeuMylIecTBa, chepa NCIoIb30BAHNUS.

22. JluHeWHO-mTAa0Has OpraHU3aIMOHHAS CTPYKTYpa: CYyIIHOCTh, chepa HCITOIb30BAHMSI.

23. JluBU3MOHAIbHbIE OPraHU3ALMOHHBIE CTPYKTYPBI: TUIIBI, 00JIACTh MPUMEHEHHUS.

24. QOpraHuveckrne OpraHU3aIlMOHHBIE CTPYKTYpHI yrpaBieHUs. HemocTaTtku, mpeumyIecTsa,
cdepa UCIoNb30BaHHUS.

25. TlpunsTHE penIeHui B yIIpaBICHUH.

26. DTanbl NIPUHATUS PALMIOHAIBHOTO PEILICHMUS.

27. JXu3HEHHBIH NUKII OpraHu3auu. Teopust Anmus3eca: CYIIHOCTh B OCOOSHHOCTH.

28. JKusHenHbIi MK opranuzanuu. Teopus ['peiiHepa: CynHOCTb U 0OCOOEHHOCTH.

29. Wepapxus yrpaBieHHs.

30. Tumsl MeHekepa (BepTUKAIBLHOE U TOPU30HTANIbHOE pasfenenue Tpyaa — JIP u OP).

31. MoTuBauus U ynpaBjieHHE EPCOHATIOM.

32. ConepxatenbHbIE TEOPUH MOTHBAIINH.

33. IlpoueccyanbHble TEOPUH MOTHBALIUH.

34. Ponb KOMMyHHKAITUH B MCHEIDKMEHTE. BHUIbI KOMMYHHUKAITHH.

35. CtpykTypa AenoBoit Oecepl.

36. bapbepbl KOMMYHHKAIHNA

37. VYmupaBieHueckas KyJbTypa OpraHU3aluu.

38. Twumsl opraHU3aIMOHHBIX KYJIBTYD.

39. 3amaaHo — eBporIeicKas MOAEIb MEHEXKMEHTA: CYIIIHOCTh U OCOOEHHOCTH.

40. Tumnel menemkmenta: «TeopusZy (William Ouchi).

agsrwONE
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41. TlopTper COBPEMEHHOTO PYKOBOJIUTEIS: YIIPABICHUECKUE XapaKTEPUCTHUKH.
42. TlepcoHan opraHu3anuy Kak 00beKT yIpaBICHHS

43. 3apyOeHBIH OMBIT MOJATOTOBKH PYKOBOJWTENIECH M BO3MOXXHOCTH €TO HCIIOJIb30BaHHS B
Poccun.

44, Tlpumenenue HHOOPMAIIMOHHBIX TEXHOJIOTHI B YIIPABICHUU

45. TIpoGiembl 1 BO3MOKHOCTH aKTUBHU3ALIMU YEJIOBEUECKUX PECYPCOB.

46. DddexTuBHOCTD yrpaBiaeHUs. METObI €€ H3MEPEHUSI.

47. Knaccudukanusi KOHQIUKTOB B OpraHU3aIuu

48. VYmupapnenue KOHGIMKTaAMUA B OpTaHU3AIUH.

49. OcoOEeHHOCTH U COJIepPIKaHUE YIIPABICHUECKOTO TPY/Ia.

50. Tloptper COBpEeMEHHOTO PYKOBOIUTENS: YIPABICHUECKUE XapaKTEPUCTHKH.
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@opma eonpocos 05 3auema

DEJIEPAJIBHOE FO%YHAPCTPEHHOE BIOJIPKETHOE OEPA3OB§TEJ‘ILHOE YYPEXJIEHHME BBICILIEI'O OBPA3SOBAHUS
«POCCUHACKHUHA I'OCYJIAPCTBEHHBI YHUBEPCUTET ITIPABOCY/IUSH
TIPHBOJDKCKHH OHUIIHAT

O6pazoBarenpHas nmporpamma CriermanibHocTh: 40.05.04 CyneGHas u mpoKypopcKas IS TeIbHOCTh

Jucuumimaa MeHeHpKMEHT

3aveTHBINA OnJIeT N
1. BTaHH HpI/IHHTI/IH paLII/IOHaJIBHOFO pCIJ_ICHI/ISI.

2. Ku3HeHHbIM UK opranu3anuu. Teopust Aauzeca: CyIHOCTb U OCOOEHHOCTH.

3aBenyromuii kageapoit /J1.H. UBanoBa/

2. Kputepuu olieHMBaHUs 3a4eTa:

Pe3ysabTarnl 00yyeHust bajuisl

0-60
Teopernueckoe coaepKaHUE Kypca OCBOCHO IOJHOCTBIO, 0e3 ot 16 10 60
poOeyioB, HEOOXOJMMbIE TPAKTUYECKUE HABBIKHM PabOTHI C 3a4TE€HO

OCBOGHHBIM MaTepuaioM CHOPMHUPOBAHBI, OOyYaIOLIUICT
WCYCPIBIBAIOIIE, TIOCICIOBATEIIBHO, TPAMOTHO W JIOTHYECKU
CTPOMHO W3JaraeT Marepuall, He 3aTpPYyAHSETCS C OTBETOM Ha
OCHOBHBIC U JIOTIOJTHHUTEIBHBIC BOTIPOCHI. 3HAHUS, YMCHHS WU
HABBIKU C()OPMUPOBAHBI MOTHOCTBIO.

TeopeTrueckoe coJiepKaHue Kypca HE OCBOCHO, OTCYTCTBYIOT
JIOTUKA W3JIOKEHUSl Marepuana, oO0ydarouuiicss ¢ OOJbIIUMU 15 u menee
3aTPYJHCHUSIMH HJIM HE MOXKET OTBETUTh Ha 3aJlaBacMbIC HE 3a4TEHO
BONPOCHL. 3HAHMSI, YMEHUS U HABBIKU OTCYTCTBYIOT JTHOO UMEIOT
(bparMeHTapHBbIN XapakTep.
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