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IIPOTOKOJ U3MEHEHUM
paboyeii mporpaMMbl JUCIUTLTHHBI (MOTYJIS)

HAUMEHOBAHHE JUCIUILIMHBI B COOTBETCTBHH C YUEOHBIM TLIAHOM
nns Habopa 2022 rozja Ha - ya.r.!

Kpartkoe conepxanue n3MEHEHUS Jlata 1 HOMep IPOTOKOIA
3ace/laHus Kadeapsbl

AKT yajliun3anus BBIHOJIHeHaz:
(®UO, yueHas CTeNeHb, yICHOE 3BaHUE)

« » 20 1.

noAaIIrncCh

3aB. kadenpoii

(®UO, yueHas cTerneHp, y4eHOE 3BaHUE)

«_» 20 T
MOINHUCH

1 Vka3zaHHBI TPOTOKON 3amoiHseTcs npu akryanmmzanuu PIT mo mgucrmmiuuHe (MOAYNIO) Ha Y4YeOHBIH TOII,
B T€YCHHE KOTOPOTO COOTBETCTBYIOMIAS AUCIUILINHA (MOAYJb) OyIeT mpernoaaBathes (eciu 1o Habopa oTIndaeTcs
OT TO/1a IPENOJaBAHNS AUCITUTUTHHBI (MOTYIIS).

2 Ecnu oraenbHble dneMeHThl PI1 akTyann3upoBaHbl pa3HbIMH NEJarorudecKuMHu pabOTHUKaMH, TO HEOOXOJMMO
yKa3aThb COOTBETCTBYIOIIYIO HH(OpMAIHIO, OOECHEeYNTh IOJNMCAHHE JIOKYMEHTa BCEMH IEAarorH4eCKUMHU
pabOTHHKAMH.
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AHHOTauus padoyeii MporpaMMbl TUCHUILTHHBI
«MeHeaKMEHT»

Pazpabortunku: Epmosa H.A., FOtkuna O.B., Kapnsraes B.I1O.

eab nuzyuenus
AUCHMILINHBI

[lenpt0 M3ydeHHs JAUCLMIUIMHBI (MOIYJSI) SIBJISETCSI OCBOCHME
KOMIETEHIMH  (MHAMKATOPOB  JIOCTMKEHUS  KOMIIETEHIIMI),
IPEIYCMOTPEHHBIX pabodel MporpaMMon.

MecTO0 AMCHUIIINHBI B

JucuumumHa OTHOCUTCS K 4acTH, GOpMUpPYeMOil ydacTHUKaAMH

CTPYKTYpe 00pa3oBaTeNbHbIX OTHOIICHUN
HIICC3/01011
Komnerennun, YHuBepcaabHble KOMIETCHIINHU:

(popmupyemsie B
pe3yJibTaTe 0CBOCHHUS

YK-2 - criocoOeH onpenensaTh Kpyr 3a/1ad B paMKaxX MOCTaBICHHON
LEJIU U BBIOMPATh ONTUMANbHBIE CIIOCOOBI UX PELICHUs, UCXOs U3

AUCUMIITUHBI JNEHCTBYIOIMX TPABOBBIX HOPM, HWMEIOMIUXCS PECYpCOB H
(MoayJin) OTpaHUYECHUHN
VYK-3 - crmoco0GeH OCYIIECTBISATh COMMAIBLHOE B3aWMOJICHCTBUC U
pealn30BhIBATh CBOIO POJIb B KOMAH/IE
Coaepixanue Tema 1. Merononoruueckue OCHOBBI MEHEPKMEHTA. ODBOJIOLUS
AUCHUILTUHBI MEHEIKMEHTa
(Mmomxyaisn) Tema 2. Opranuzanus Kak cucrema

Tema 3. OcHOBHBIE (PYHKIIMU YIPABICHUS B MEHEDKMEHTE

Tema 4. Ilponecc mHpUHATHS W peald3allMd  YIPaBICHYECKUX
pelieHn

Tema 5. HudopmanuonHoe oOecnedyeHue
KoMMyHHKaIMM 1 KOMMYHHMKAIIMOHHBIH MIPOLIECC
Tema 6. YrpaBienue KOH(MIMKTaMU B OpraHU3aIUN
Tema 7. YpaBiieHHe OpraHU3alMOHHON KYJIbTYPOU

MCHCIP)KMCHTA.

OO0mas Tpy10eMKoCTh

O6ma;1 TPYAOCEMKOCTb JUCHUIIJIMHBI COCTABJIACT 3 3a4eTHBIX

JTUCIHUIIINHEI eqnuunpl, 108 gaca.

(MmonxyJis)

dopma KOHTpPOJIbHAsI paboTa, 3a4eT
NPOMEKYTOYHOH

arrecranmuun
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1. Hesn ¥ mu1aHupyeMble pe3yJbTATbI H3YUYeHUS TUCHHIUIHHBI (MO1YJIs)
Ilenpto uW3ydyeHUs JUCHMIUIMHBL (MOAYJA) SIBISETCS OCBOEHHUE KOMIIETEHLIMMH
(MHIMKAaTOPOB AOCTHKEHUS KOMIIETEHIIHI ), IPeyCMOTPEHHBIX pabouell mporpaMMoii.
B coBokymnoctu ¢ apyrumu aucuuiuimHamu  OIIOIl nucnunnmuHa oOecrieynBaet
dbopMupOBaHUE CIETYIOMNUX KOMIETCHIIUH:
Tabnauya 1

Ne Kon

HaszBanue
n/n | KoMIneTeHmuu

CrocobeH OIIPECACIATE KPYI' 3aga4 B paMKax ITIOCTaBJICHHOM Ocian 1
BBI6I/IpaTB ONTUMAJIbHBIE CIHOCOOBI  HX peuicHus, HUCXO0OsA U3

1 YK-2 .
JNEUCTBYIOIMX  NPABOBBIX HOPM, HMEIOIIMXCS  PECypcoB U
OTpaHUYCHUH

2 VK-3 Crnoco0eH  OCYIIECTBISITh  COLMAIbHOE  B3aUMOJEHUCTBUE U

PCAIN30BbIBATH CBOKO POJIb B KOMAaHAC

[Inanupyemble pe3yabTaTbl OCBOCHUS JUCLUUIUIMHBI B YacTH Ka)XJ0H KOMIETEHLHUU
yKazaHbl B kapTax komnereHuuit no OIIOII.

2. Mecrto aucuumiannsl (Moay.as) B crpykrype OIIOII

JlucuumiuHa OTHOCUTCS K 4YacTH, (OpMHUPYEeMOHl ydacTHUKaMH 0Opa3oBaTelbHBIX
OTHOIIIEHU.

3. O0beM JUCHUILIMHBI (MOAYJIs1) U BH/IbI Y4eOHOH padoThI

Tabnuya 2.1
OuHas hopma 0byuerHus:
TpynoeMKoCcTh
Buj yueOHoit padoThI = 1o
3 4 4ac ceMecTpam
4
OO01mast Tpy10eMKOCTb JUCIUILIUHBI TI0 y4eOHOMY 3 108 108
TUTaHy
KonrtaktHas pabota - 36 36
CamocrosiTenibHass ~ paboTa  MOA  KOHTPOJEM | 79 79
npenopasatrens, HUPC
3aHsTHs JEKIIMOHHOTO THIa - 12 12
3aHsATHs] CEMUHAPCKOr0 THIIA - 24 24
B TOM YHCJIE C NPAKTHYECKOW TOATOTOBKOW (IpH | 12 12
HaJIMYUN)
DopmMa NPOMEKYTOYHON aTTECTALNH - - 3a4eT
Tabauya 2.2
ouHnas popma obyuenus na oaze CI10
TpyroeMkocTh
Buj yue6Hoii padoThl = 1o
3 4 uac ceMecszaM
OO0mas Tpy10eMKOCTh JUCHUIUIMHBI IO y4eOHOMY 3 108 108
IIaHy
KonrtaktHas pabora - 46 46
CamocrositenbHass ~ pabora  MOJ  KOHTpPOIEM | 62 6
npenogasatesns, HUPC




TpynoeMmkocTh
. ) no
Buj yueOHoit padoThl =
3 4 Hac cemMecTpam
2
3aHsATUS JEKIIMOHHOTO TUIIA - 16 16
3aHATHS CEMUHAPCKOTO THIIA - 30 30
B TOM 4YHCJIE€ C MPaKTUYECKOW IOJArOTOBKOH (IIpH 14 14
HaJIUYHH )
@opMa NPOMEKYTOUHOI aTTeCTANNHU - - 3auer
Tabauya 2.3
OUYHO-3A0YHASL hopma 00yUeHUs.
TpyroeMkocTh
. ] no
Buna yueOHoii padoThl =
g 4 wac cemMecTpam
4
OO0mas Tpy10eMKOCTb JIUCHUIUIHHBI IO y4eOHOMY
3 108 108
TUIaHy
KonrakTHas pabora - 16 16
CamocrosiTenbHas ~ paboTra  1HOJ  KOHTPOJIEM
- 92 92
npenojasarens, HUPC
3aHsTHs JISKIMOHHOTO THIIA - 6 6
3aHATUS CEMUHAPCKOIO TUIIA - 10 10
B TOM YHCII€ C MPAKTUYECKOW MOJTOTOBKOH (Ipu 4 4
HaJIM4YUN)
®opMa NpPoOMeKYTOUHOI aTTecTAlNU KOHTPOJIbHAA
pabora, 3a4er

0YHO-3a04Hasi popma obyuenuss Ha 6aze CIIO

TpyroeMkocTh
. ) no
Buj yueOHoii padoThl =
3 ¢ uvac ceMecTpam
4
OO01mast Tpy10eMKOCTb JUCIUILIUHBI IO y4eOHOMY
3 108 108
TUTaHy
KonrtaktHas pabora - 20 20
CamocrosarenbHass ~ paboTa  HOJ  KOHTpPOJIEM
- 88 88
npenogasatesns, HUPC
3aHATUS JEKIIMOHHOIO TUIIA - 8 8
3aHATHs] CEMUHAPCKOr0 THIIA - 12 12
B TOM YHCJI€ C MPAKTUYECKOH MOJIrOTOBKOHM (Ipu 4 4
HaJIMYUN)
DopMa NPOMEKYTOUHON ATTECTALUM KOHTPOJIbHAA
pabora, 3a4er

OOBEKTUBHBIE

4. Coaep:xkanue JUCHUNIMHBI (MOAYJIs)

4.1. Texcr pado4eil mporpaMMsl 10 TeMaM
Tema 1. MeToa0J10rH4eCKHE OCHOBBLI MEHEIKMEHTA. DBOJIOIUA MEHEI:KMEHTA

YCIOBHSI W  IPUYUHBI

BO3HUKHOBCHUSA

MCHCIP)KMCHTA.

Kareropun

«YIPAaBJICHUC» U «KMCHCI[ZKMCHT», UX COOTHOLICHUC. OOBeKT u npeaAMEeT MCHCPKMCHTA. HCJ'II/I n
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3a/a4yd MeHepKMeHTa. [IpuHIMNBI ynpaBiieHHWs Kak HOPMbI OpPraHU3ALMOHHOIO ITOBEACHUS
CyOBEKTOB yIpaBJIEHYECKON JesTeabHOCTH. OOIIMe NPUHIUIBI YIPaBICHUS: CYIIHOCTh U
cozepxanue. YacTHble IPUHLMIIBI YIIPABIEHUS: CYIIIHOCTh U COiepkKaHue. MeTo bl ynpaBiIeHUs:
aJIMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COLIMAIBHO-TICUX0JIOrMYecKue. DYHKIIMU MEHEKMEHTA U
uX xapakTtepucTuka. CoBpeMEHHbIE OAXOAbI K YIPABICHUIO: IPOLIECCHBIN MOAXO0/I, CHCTEMHbIN
IIOAXO0J, CHTYalluOHHBIN ITOIXO.

CraHOBJIEHHE U Pa3BUTHE MEHEKMEHTA KaK HayKd. DBOJIIOLNS HAyYHOU MBICIH B cdepe
MeHepkMeHTa. [1Ikosia HaydHOrO yIpaBiIeHUs: NPEACTABUTEIN, OCHOBHBIE KOHLICTIIIUY IKOJIBL.
[[Ixos1a aAIMMHUCTPATUBHOIO MEHEIP)KMEHTA: IIPEACTABUTEIHN, OCHOBHBIE KOHIIEIIIUU. 3HAYUMOCTh
npuHuunoB A. ®aiions st coBpeMeHHOro ymnpasieHus. LlIkosa yenoBedecKuX OTHOILEHUI:
MPEJICTAaBUTENN, OCHOBHbIE KoHLeNUuuu. CymHOCTh «XOTopHCKOro dddexrtay. Illkona
noBefieHYeckuXx HayK. COBpEMEHHbIE TEOPUM MOTUBALMU: COJEP)KATEIbHBIE TEOPUHU;
npoueccyaiabible Teopun. CojaeprkaTelbHble Teopun MoTuBauuu: Abpaxama Macnoy, J[Buna
MakKnemnanna u ®penepuka ['epudepra. Llenb u OCHOBHOE cOAEp>KaHUE MPOIECCYaTbHBIX
Teopuid MmotuBauuu. Teopus oxunanus. Teopus cnpaBennuBoct. Mogens [loptepa — Jloynepa.
BapuaHTsl HHIMBUAYAIBHOMN U IPYIIIOBOM MOTUBAaMK. KonndecTBeHHAas IIKOJIA: IPEACTaBUTENH,
OCHOBHBIE€ KOHIICTIIIH.

SlnoHCKMIT W aMEpUKAaHCKUN  MEHEIKMEHT, HX Xapakrtepuctuka. (OcoOEHHOCTH
€BpOINEICKOr0 MEHEIKMEHTA.

Tema 2. Opranuszanusi Kak cucreMa
[TonsiTue opranuszanuu: cucTema, CTpyKTypa, npouecc. KoHuenuus )u3HEHHOrO LUKIa
OpraHU3aIMy U €€ XapakTepucTuka. OOIMe XapaKTEPUCTUKKA OpTaHHW3allid: IENH W 3aJ1ayu;
cocTaBHbBIC 4acTH (TIOJpa3/elicHus1) U pachpeneicHne GYHKIUNH MEXKIy HUMH; HCIIOJIb3yeMbIC
pecypchbl; CUCTEMa YIpaBIeHUs; 00BEM YIPaBIEHYECKON IesITENbHOCTH.

Cdepnr nmestenbHOCTH opranusanuid. Knaccudukamus opranmszanmii. OpraHuzaius Kak
CJ0XHasA cucteMa. EAMHCTBO IBYX B3aMMOCBSI3aHHBIX IOJICUCTEM: YIIPABIISIOLIEH TOJACUCTEMBI U
MOJCUCTEMBI YITPABIICHHUS.

BaemHsAs u BHyTpeHHss cpena opraHusanuu. [IoHATHS M cocTaB BHYTpEHHEH Cpenbl
OpraHu3aIyu: [eNd U 3a7a4d; CTPYKTypa; mepcoHan; TexHonoruu. CTpyKTypa ympaBieHUS
opranuzanyeii. OCHOBHBIC DJIEMEHTHI: 3B€Hbs (OTIENbI);YPOBHU (CTYIMEHHU) YIPABICHUS; CBSI3U
(ropu3oHTaNTBbHBIC 1 BEPTUKAIIbHBIE). DaKTOPHI BHEMIHEH cpeibl opranu3anuu. @akTopbl TPsMOTo
nenctBus. @akTopbl KOCBEHHOI'O JEHUCTBUA. MeEToAbl MCCIENOBaHUS BHYTPEHHENM U BHEIIHEHN
Cpebl OpraHu3alui.

O} dexTuBHOCTh yIpaBlieHUs: OOpaTHas CBS3b - MPUCTIOCOOICHUE CUCTEMBI K
MEHSIOIIMMCS YCIOBHUSM.

Tema 3. OcHOBHBIC (PYHKIMM YIIPABJICHUSI B MEHEIKMEHTE
[TonsiTue yHKUMHN yripaBieHUs. XapaKTepUCTUKAa OCHOBHBIX (YHKIUI MEHE)KMEHTA:

- IUIAHMpPOBAHHUE: LE€lb, 3aJayd, NPHUHLMIBI IUIAHUPOBAHWA. BuIbl IUIaHWPOBAaHHUSA:
IIPOAYKTOBO-TEMAaTUYECKOE,  PECYPCHOE,  KaJeHAApHOE, CTPATErM4ecKoe, TaKTUYECKOE,
OIIEPATUBHOE.

-OpraHu3anys:  OCHOBHBIE AaCHEKThl OPraHU3ALMOHHOIO IPOILECCa; MOJHOMOYHS H
JEJIETUPOBAaHUE TIOJTHOMOYMM. Annapar ynpasiaeHus. [I[puHiun ennHoHavanys U €ero 3Ha4eHue B
OpraHu3aly  yIpaBlIeHHs. THWIBI  OPraHU3AlMOHHBIX CTPYKTYp. bropokparnueckue
OpraHU3allMOHHBIE CTPYKTYpPHl MEXaHHUCTMYECKOIO THMA: CYIIHOCTh, OJIOK — CXEMBI,
MOJIOKUTEbHBIE M OTPULIATENIbHBIE XapaKTEPUCTUKH, 00JaCTU MPUMEHEHUS.  AJIalTUBHbBIE
(opranuyeckue) OpreTpyKTyphl: CYIIHOCTh, OJIOK — CXEMbI, TIOJ0KHUTENbHbIE W OTpULIATEeNbHbIE
XapaKTepUCTUKHU, 00JIaCTH IPUMEHEHUSI.

- MOTHMBAUUA: IOHATHE, TPAJULUOHHBIE IPUEMBI M METOJbl MOTHBALUH, IIPOLIECC
MOTHBALIHH.

- KOHTPOJIb: IIOHATHUE, BUABI KOHTPOJIA, XapaKTEPUCTUKA ITAIIOB IIPOLECCa KOHTPOJIS.



8

- KOOpJMHAIMS: B3aWMOYMOPSI0YCHHUE, BHUILI KoopauHamuu. JluHamMusMm QyHKIHI
yIpaBICHUS, UX B3AUMOCBSI3b.

Tema 4. Ilpouecc NPUHATHA U PeaTu3aluM YIIPaBJIeHYeCKUX perieHuii
CoBpeMeHHbIE MOAXOIAbl K MPUHATUIO pelleHud B opranusanuu. Kiaccudukarms
YIPaBIEHYECKUX  PEIICHUH: 3alporpaMMHPOBAaHHBIC U He3anporpaMMHUpPOBAHHEIC;
UHTYUTHUBHBIE;, palMOHaJbHbIE M Jp. JIOCTOMHCTBA M HENOCTAaTKU pAa3JIUYHBIX  BUJIOB
YIIPABJICHYECKUX PELLICHUMN.

PanmonansHoe pemenue npo6iaem. Ilonarue «ynpasiendeckas npodiaema». TpeboBanus,
IpebABIsiEMbIE K YIPABICHYECKUM PEIICHUSM. DTallbl MPUHATUS PALMOHATIBHOTO PELICHUS:
JMAarHOCTUKA IpoOJeMbl, (OPMYJIHPOBKA OrPAaHUYEHUH M KPUTEPUEB MPHUHITUS pEILEHHS.
Onpenenenue anprepHaTHB. OLEHKa U BEIOOP allbTEePHATHUBEI.

Mertonbl  OpUHATHS  pEUIEHHH M HMX  XapaKTepuCTHKa:  (OpMalU30BaHHbIE U
HeOpMaTN30BaHHBIE.

Tema S. UndopmanuonHoe odecriedenne MeHeaxMenTa. KommyHukanum u
KOMMYHUKAIIMOHHBIH Ipouecc

Conepxanne wuHQOpMaud W (YHKIMH BHYTPU(DUPMEHHOW CHUCTEMbl HWH(OpPMALUU.
TexHonoruss MHGOPMAIMOHHONW NEATEIBbHOCTH. YIIpaBlIeHUYECKass MHPOpPMALUsA: CYLIHOCTh U
knaccugukanus. TpeGoBaHus, MpebsIBIsIeMble K UHPOPMALIH.

Ponp xoMMyHuKanuMii B MEHEKMEHTe. Buapl komMmyHukanui. KoMMyHuUKanuu Mexnay
opranusanueil u ee cpenoil. KoMmmyHukanuy Mexay ypoBHSMHU YIIPABICHUS U NOIpa3IelICHUIMU
(mexxypoBHeBasi). HepopmanbHble KOMMYHUKAIIUU (CITyXH).

Bapbepsl KOMMYHUKAIMi: ceMaHTHYeCKHe Oapbepbl; HeBepOaibHBbIE Oaphephl; Oapbepsl,
BO3HHKAIOIIKE MPH IIJI0XOM CIIYIIaHUH; Oapbepbl, BO3HUKAIOLIME IIPU HEKAYeCTBEHHON 00paTHOM
cBs3u. CriocoObl TPEO010JICHHS] KOMMYHUKATUBHBIX OapbepoB.

Monenn koMMyHHKanmoHHoro mpouecca: Illennona-Yusepa, Jlacyanna, Tpama. CereBoit
aHaJIu3 KOMMYHUKAaIUH.

Tema 6. YnpasiieHue KOHQJIMKTAMHU B OPraHU3aLHA

[Tonstne xoHpuKTa, €ro oObeKT M mpeamer. IIpuYMHBI BO3HMKHOBEHHSI KOH(IMKTOB B
opraHu3anuu. THUMONOTMK KOH(QJIMKTOB M MX XapaKTEpUCTUKA. DTallbl pa3BUTHUS Ipolecca
KOH(JIMKTA: MPEIKOH(IUKTHAST CHUTyalMs, OTKPBITBIM KOH(DIUKT, 3aBeplIeHHE KOH(IMKTA,
MOCTKOH(DJIMKTHBIN MEepHO/I.

VYnopaBiaeHne  KOH(QIMKTaMHU:  CTPYKTYpPHBIE  METOABl  pa3pelieHus  KOH(DIMKTOB,
MEXJIMYHOCTHBIE CTUJIN pa3pellieHuss KOHQIIMKTOB. YIIpaBleHUe cTpeccaMu: (pakTopsl cTpecca Ha
pabouem MecTe, OCIEICTBUS CTPECCOB, YIIPaBIEHUE UHANBHUYaTbHBIMHU CTPECCAMHU.

VYrpaBieHne opraHu3alliOHHBIMU U3MEHEHUsIMU. [Ipeoonenne conpoTuBIeHs epcoHana
OpraHU3alMy OPraHNU3allMOHHBIM U3MEHEHUSIM.

Tema 7. YnpasiieHHue OPraHu3allMOHHON KYJIbTYpPOil

[TonsiTue w QyHKUMM KyJIbTypbl opraHu3zanud. CMBICT M LEHHOCTH OPraHU3allMOHHOU
KYyJIbTYpbl. THIIOJIOrMH OpPraHU3allMOHHOW KYJBTYPBI: KYJIbTypa BJIACTH; POJIEBAs KYJIbTYypa;
KylIbTypa 3aJa4d; KyJabTypa JUYHOCTH. POpMHpOBaHWE, NONIEPKAHME W H3MEHEHUE
OpPraHU3allMOHHOW KYJbTYpbl. BiMsHuE OpraHM3allMOHHOM KyJabTYpbl Ha 3(PQPEKTHUBHOCTDH
OpraHu3anuy. YTMpaBieHHEe OpPraHU3allMOHHOW KynbTypoil. HamuoHanbHble OCOOEHHOCTH B
OpPraHU3alMOHHONW KyJnbType. OTHKa (GUPMbL. OTHYECKHE LEHHOCTH IO OTHOIIEHHIO K
COTPYAHHUKAM.
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4.2. Pazfenbl M TeMbl AUCHUAILIMHBI, BUAbI 3AHATHH (TeMaTH4YeCKH TJI1aH)
TeMaTHYeCKUH MJIAH

Tabnuya 3.1
oyHas hopma 0dyueHus
B TOM 4YHCJI€
2 <
= = e
S 28|18 §= |& |5
= 2| 8.8 § £ 2
= |32/ 283¢ | |2 |Es
%] =] |
Paznen S | 58| 5285 | £, £, g3 Haumenosann
= o) j
Ne AUCHUILIHHBI, ; S| EE g2 E E| 2 E E S| € 0oleHOYHOro
=]
Tema S EES| £24 % = | o7 2= cpeacTBa
< =~| 8x9 = = = )
= ) = QO e E = =) : =
e ) - = =
<z = g = 5 =
S F M
yac. | yac. | yac. | yac. | yac. | yac.

1 | Temal. VK-2, 16 10 6 2 2 2 | Bonpocer s
MeTo0/10rnYeCcKue YK-3 ceMHUHapa.
OCHOBBI Pemienue
MEHEKMEHTA. Pa3HOYPOBHEBHI
DBOJIIOIHS X
MEHEKMEHTA 3a/laHui/3a1a4.

Pedepar.

2 | Tema 2. Opranmzanus | YK-2 | 16 10 6 2 2 2 | Ketic. Bompocsr

KaK CHCTeMa JUISE  CEMHHApa.
Pemenue
Pa3HOYPOBHEBbI
X
3a/IaHMi/3a1a4.
Pecgepar.

3 | Tema 3. OcHOBHBIE VK-2, 16 10 6 2 2 2 | Bonpocel  mis
(yHKLMHK ypaBieHns | ¥ K3 ceMHUHapa.

B MEHE/DKMEHTE Penrenne
pa3HOYPOBHEBBI
X
3a/IaHMi/3a1a4.
Pedepar.

4 | Tema 4. TIlpomecc | YK-2, | 18 12 6 2 2 2 | JemoBast wrpa.
TIPUHSATHUS u | YK-3 Bonpocer st
peamzanuu ceMHUHapa.
yIIPaBJICHYCCKUX Penrenne
pereHui Pa3sHOYPOBHEBBI

X
3aaHni/3amad.
Pedepar.

5 | Tema 5.1 YK-2, | 16 10 6 2 2 2 | Bommpocer st
HNudopmannonnoe YK-3 CEeMHHapa.
obecrieueHune Pemenue
MEHE[KMEHTA. pa3HOYPOBHEBBI
KommyHukanum u X
KOMMYHHUKAITHOHHBIT 3a/laHuii/3aa4.
TIPOIIeCC Pedepar.
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B TOM 4YHCJIe
2 <
3) = =
E 2.8 g | S |5
< 3 =1 b= =]
= = = g = = 8 = 5 =
= o) E i = = =9 S
o cE| 5571 & = = £ 2
Pa3nen B SE| 289 S| E<|l 82 HaunmenoBanu
= o) j
Ne JAUCHUILIHHBI, ; S| EE g2 E E| 2 E E S| e 0leHOYHOro
e = = = =
TeMa 2 § 2|5 29z = ot £ 5 cpeacTBa
= |9 SEgE |E |E |EF
S o - = g
=2 8% |3 |:
@) [ap]
4yac. | wac. | yac. | 4ac. | yac. | 4ac.

6 | Tema 6. Yupasnenue | YK-2, | 13 10 3 1 1 1 | Bonpocsl st
KOH(IJINKTaMU B | YK3 CEeMHHapa.
OpraHu3aluu Pemenue

Pa3HOYPOBHEBEI
X
3a7aHuil/3a0ay.
Pedepar.

7 | Tema 7. Yupasaenue | YK-2, | 13 10 3 1 1 1 | Bompocsl  ans
OpraHu3alMOHHON YK-3 ceMuHapa.
KYJIbTypOr Penrenune

Pa3HOYPOBHEBBI
X
3aJjaHMii/3a1a4.
Pedepar.
BCEI'O 108 | 72 36 | 12 | 12 | 12
Tabauya 3.2
ouHas popma obyuenus na oaze CI10
B TOM 4HCJIe
. «
= = =)
S 8.8 = | £ | §
=g =2 8:5 ¢ = 5 %
== H) E ) © = & [SE-
P ) SE| &= 8 e < g g2
aszjae B 2| ££3 S S| 2| 28 HaumenoBanu
= 2
Ne JMCIMILIAHBI, = =5 8 E g E =| = E E E| e oueHo4YHOro
> ) = =
Tema S § 2| § Z 8 = = 23 cpencTBa
= S = S & = = E é"‘ =
o o =g 3 g &
= 2 8% |8 | &
O oM
yac. | vac. | yac. | yac. | yac. | vac.

1 | Tema 1. YK-2, 18 8 10 4 4 2 | Bompocer  mist
MeTtononornyeckue VK-3 ceMHUHapa.
OCHOBBI Pemenue
MEHEKMEHTA. Pa3HOYPOBHEBBI
OBOIOHS X
MEHEIKMEHTA 3a/laHuit/3anad.

Pedepar.

2 | Tema 2. Opranmzauus | YK-2 | 14 8 6 2 2 2 | Keiic. Bompocst

KaK CHCTeMa JUISE  CEMUHapa.
Pemenue
Pa3HOYPOBHEBBI
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B TOM YHCJIE

= E g = I
= | 2z|¢ s |8
= :E = QE 8 E & E‘: 5
) SE| 55 s e = g £
Pa3nen B SE|£59 T S .| E| BB HaunmenoBanu
No JAMCHHUIIINHBI, ; E; 5 £g S £E| =5 E 5| e 0oleHOYHOro
TeMa S SE| 23 % 5 - ST 258 cpeacTBa
S |£S3E& |E |E |g¢
s |& | g%835 | & |8
= = 8% |8 |3
@)
yac. | yac. | yac. | yac. | yac. | yac.
X
3aaHuil/3amay.
Pedepar.

3 | Tema 3. OcHOBHBIE VK-2, 14 8 6 2 2 2 | Bompocer s
(GYHKIIUU yIpaBICHHS YK-3 ceMHUHapa.

B MCHEIDKMECHTE Pemenne
Pa3HOYPOBHEBBI
X
3aJaHuii/3a/1a4.
Pedepar.

4 | Tema 4. IIpomecc | YK-2, 16 10 6 2 2 2 | HdemoBas wrpa.
MIPUHSATHUS u | YK3 Bompocer st
peai3aryu ceMHUHapa.
YIIPaBJICHYECKUX Pewenne
pelIeHui Pa3HOYPOBHEBEI

X
3aJaHdi/3ama4.
Pedepar.

5 | Tema 5. | YK-2, 14 8 6 2 2 2 | Bommpocer  nmms
WNupopmanronHoe YK-3 CeMHUHapa.
obecneucHUe Pemenue
MEHEIKMEHTA. Pa3HOYPOBHEBBI
KommyHukarmm u X
KOMMYHUKAITMOHHBIN 3aaHui/3amad.
pouecc Pecgepar.

6 | Tema 6. Ympasnenue | YK-2, | 16 10 6 2 2 2 | Bompocel s
KOH(JINKTaMU g | YK3 ceMHUHapa.
OpraHu3aluu Pemenue

pPa3HOYPOBHEBHI
X
3aJaHunii/3a1a4.
Pedepar.

7 | Tema 7. Ympasnenue | YK-2, 16 10 6 2 2 2 | Bommpocer  mnst
OpraHu3alMOHHON YK-3 ceMuHapa.
KYJIbTypOU Pewenne

Pa3HOYPOBHEBBI

X

3aaHni/3amad.

Pecepar.
BCEI'O 108 62 46 | 16 | 16 | 14
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Tabauya 3.3

OYHO-3a04HaAsL hopma obyyeHUs

Pasznen
JUCHHUIIINHBI,
TEMA

Koa xomMnereHMu

Obmasi Tpya0éMKOCTD
JHCIHTITHHBI

B TOM YHCJIE

moJa KOHTPoOJIeM
nnenonaratena. HUPC

CaMmocTosiTeIbHasi padoTa

KonrakTHast padora

3aHATHSA JeKIIHOHHOI0
THIIA

3auarus CEMHUHAPCKOro
THIIA

IIpakTHyeckas
MOJAT0TOBKA

qac.

qac.

qac.

qac.

HaunmeHnoBanu
€ OLICHOYHOTI0
cpeacrsa

Tema 1.
MeTo1010THYECKHE
OCHOBBEI
MEHEIHKMEHTA.
OBoION U
MEHEHKMEHTA

14,5

K-}
-
SIS

=
Tl e

Bompocst
CeMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4d.
Pedepar.
KonTponbhas
paborta.

JJIA

Tema 2. Opranuzauus
KaK cucreMa

YK-2

14,5

12

2,5

0,5

Keiic. Borpocst
JUIs  CEeMMHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHnii/3amay.
Pedepar.
KoHntponbHas
paora.

Tema 3. OcHOBHBIE

(GyHKIUH yIpaBlieHUs
B MEHEJDKMEHTE

YK-2,
YK-3

14,5

12

2,5

0,5

Bormpocst
ceMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3a/aHuil/3a1a4.
Pedepar.
KonTponbHas
pabora.

JUTSL

Tema 4. Ilponecc
NPUHATHUS u
peanuzanuu
YIPABIEHYECKUX
peleHuit

YK-2,
YK-3

17

14

HenoBass wurpa.
Bonpocsr s
ceMHuHapa.
Pemienue
Pa3HOYPOBHEBBI
X
3aJaHuii/3amay.
Pedepar.
KoHntponbHas
paora.
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B TOM 4HCJIe
2 <
= = e
= g o é-_' « o [
: z L © o (=] =]
g =z| &z E S = g =
B <
P © |23|5E7% |2 |§_|EElm
azaedt 5 §£§ = 22 = =] Ex| 28 aMMEHOBAHH
Ne JAUCHUILIHHBI, ; - E E E E E = E = ié € OLICHOYHOI'0
TemMa S Z = 5 %8 = = = £ 5 cpeacTsa
= g Scg s = 2 = =
S o S~ g S = =
= = 8% |8 | &
oM
)
yac. | yac. | gac. | yac. | gac. | gac.

5 | Tema 5.| YK-2, | 16,5 14 2,5 1 1 0,5 | Bommpocer  mnst
HNudopmannonHoe YK-3 CeMHHapa.
obecrnieueHue Pemenue
MEHEKMEHTA. Pa3HOYPOBHEBBI
KommyHukanumn " X
KOMMYHHUKAIIHOHHBIT 3aJlaHui/3a/1au.
rporecc Pedepar.

KonTponbhas
paborta.

6 | Tema 6. Yopasaenue | YK-2, | 155 14 1510505 | 05 | Bormpocer s

YK-3

KOH(IIMKTaMU B CeMHHapa.

OpraHH3alIiu Pemenue
Pa3HOYPOBHEBBI
X
3aJlaHui/3a0ad.
Pedepar.
KoHntponbHas
paora.

7 | Tema 7. Ympasnenue | YK-2, | 155 14 15105 | 05 | 05 | Bompocet  ans
OpraHu3alMOHHON YK-3 CEMHUHAapA.
KYJIbTYypOH Pemenue

Pa3HOYPOBHEBBI
X
3a/IaHMi/3a1a4.
Pedepar.
KonTponbHas
pabora.

BCET'O 108 | 92 16 6 6 4

O0YHO-3a04Hasl opma obyuenus Ha 6aze CIIO
B TOM 4YHCJI€
z |2 [T -
3 o o
Z |zz|€.8¢8 |§ |2
Paznen S |ZE| TEx = E 2 % =| Hamvenosanu
) SE| &5 4 & = s % %
= S & 15}
Ne JAUCIHUILINHBI, E 25| 329 g 5 s E s| 2 § € OLIECHOYHOTI'0
Tema S S| ¢ g g Z SE| 8E| £ S| cpeacrea
= ) 8 2 - g g
=
2 |8 | g=5Z% |g |§ |F
= g = S =
8 = g s}
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yac. | yac. | yac. | yac. | gac. | 4gac.
Tema 1. VK-2, | 14,5 12 2,5 1 1 0,5 | Bommpocel st
Merto0o10rnuecKme YK-3 CeMHHapa.
OCHOBBI Pemenne
MEHEI)KMEHTA. Pa3HOYPOBHEBBI
OBOJTIOLU X
MEHEIKMEHTA 3a7aHuii/3a1a4.
Pedepar.
KoHntposbHas
pabora.
Tema 2. Opranuzamus | YK-2 | 145 12 2,5 1 1 0,5 | Keiic. Bompocst
KaK cucTeMa JUIsl  CeMHHApa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4.
Pedepar.
KonTponbhas
paborta.
Tema 3. OcHOBHEIE VK-2, | 14,5 12 2,5 1 1 0,5 | Bommpochl st
dyHKimn ynpasrenus | Y K3 CeMHHapa.
B MEHEIKMEHTE Perienne
Pa3HOYPOBHEBBI
X
3a7aHuii/3a1a4.
Pedepar.
Kontponbnas
paora.
Tema 4. Tlpomecc | YK-2, 17 14 3 1 1 1 | lenoBast wrpa.
TPUHSITUS u | YK3 Bomnpocer st
peamzanuu CeMHHApa.
yIpaBICHUYECKUX Pemenue
peueHuin Pa3sHOYPOBHEBBI
X
3aJaHnii/3amay.
Pedepar.
KoHntponbHas
paora.
Tema 5.| YK-2, | 16,5 14 2,5 1 1 0,5 | Bompocer st
NudopmanronHoe VK-3 CeMHHapa.
o0OecrieueHume Pemenne
MEHEI)KMEHTA. Pa3HOYPOBHEBBI
KommyHukanum u X
KOMMYHHKAITUOHHBII 3aJaHuii/3a1a4.
poriecc Pedepar.
KonTponbHas
pabora.
Tema 6. Ympasnenue | YK-2, | 13,5 12 1505 | 05 | 0,5 | Bonnpocel s
KOH(MIMKTaMU B | YK3 CEMHUHapa.
OpraHu3aIu Pemenue

Pa3HOYPOBHEBBI
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X
3a/aHuil/3a0a4.
Pedepar.
KoHntposbHas
pabora.

7 | Tema 7. YupaieHnue
OpraHU3alOHHON
KYJIbTYypOH

YK-2,
YK-3

13,5

12

15

0,5

0,5

0,5

Bompocsr s
CeMHHapa.
Pemenue
Pa3HOYPOBHEBBI
X
3aJaHuil/3a0a4d.
Pedepar.
KonTponbhas
paborta.

BCEI'O

108

88

20

4.3. CamocTosiTe/IbHOE H3y4YeHHe 00yYaAIOIIMMUCS Pa3/iesI0B M CHUILTHHBI

Tabnuya 4.1

ouHas hopma 0dyuenus

Ne paznena (Tembl)
AUCHUILINHBI

Bonpockl, BBIHOCMMBbIE HA CAMOCTOATEIbHOE
u3yueHue

KoJ-Bo
JacoB

Tema 1.
MeTo1010THUeCKHE OCHOBBI
MEHEKMEHTA. DBOIIOIUS
MeHeKMEHTA

1. OObeKTHBHBIE  YCIOBUS U INPUYMHBI
BO3HUKHOBEHUS TEOPUU MEHEXKMEHTA.

2. OOue NpUHLUIBI YOPABJIECHUS: CYIIHOCTh U
coJiepKaHue.

3. YacTHble TPUHIMIIEI YIPABIECHUS: CYIIHOCTh H
coJiepKaHue.

4. CraHOBJEHHE UM pa3BUTHE MEHEKMEHTa Kak
HayKH.

5. DOsBomtouuss HayyHOM MbIciu B cdepe
MEHEKMEHTA.

6. YmpaBleHUECKHE PEBOJIIOIUU B  HUCTOPUHU
MEHEKMEHTA.

7. OcoOeHHOCTH €BPOIEHCKOT0 MEHEHKMEHTA.

8. Teopernueckue pa3pabOTKU MOTHBALIUU K TPYLY.
9. CymHocTh W  KpUTEPUM MOTUBALUU B
MPaKTUYECKON JeSITeIbHOCTH COBPEMEHHOI0
MEHeKepa.

10

Tema 2. Opranuszanus Kax
cucreMa

1. OcHOBHBIE XapaKTEPUCTUKHN OPraHU3aLUN.

2. Knaccudukarus opraHu3ammid.

3. Crpykrypa  ympaBleHHs  OpraHu3aluen.
OcHOBHBIE 3JIEMEHTBI: 3BEHbS (OTHEJIBI);yPOBHU
(cTyneHu) ympaBieHHUs; CBA3U (TOPU3OHTAIBHBIE U

BEPTHUKAJIbHbIE.
4. llomarue nepeBa  mened  IPEIIPHUATHSL.
Oco0OeHHOCTH  MPOTrpaMMHOIO,  IEJIEBOTO U

CUTYAUMUOHHOI'O YIIPABJICHUS.

10
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Ne paznena (Tembl) Bonpockl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
AUCHMILINHBI H3yueHue 4acoB
Tewma 3. OcHoBHble hyHKkuH | 1. Buasl mnanupoBaHue (yCTaHOBJICHHE IICJICH W 10
YIPABJICHUS B MEHEDKMEHTE | IIyTEH UX JTOCTUIKEHUS)
2.  Jluaamu3zMm  QYHKIUMHA ~ yOpaBICHUS,  UX
B3alMOCBS3b.
3. Oysakuus MoTHBanus (NMOHATHE MOTHUBAIUY;
TPaAUIIMOHHBIEC TPUEMBI U METObI MOTHUBALINH )
4. BropokpaTuyeckue OpraHu3alMOHHbIE CTPYKTYPBI
MEXaHUCTUYECKOTO THUIA: CYIIIHOCTh, OJIOK — CXEMBI,
MOJIOKUTETIbHBIE u OTpHUIATENbHBIC
XapaKTEPUCTHKH, 00JIaCTH IPUMEHEHUS.
5. OpraHuzalMOHHBIE CTPYKTYphl HOBOI'O THIIA!
CYIIHOCTb, OJIOK — CXEMBI, XapaKTEPUCTUKH.
Tewma 4. [Ipouecc npunstus u | 1. Knaccudukanus ynpaBieHUECKUX PEIICHHH. 12
peauzanuu 2. JlocTOMHCTBa M HEJOCTAaTKU Pa3jMYHBIX BHUOB
YIPaBICHUYECKUX PEUICHUH | ypaBICHUECKUX PELICHHI.
3. Tlomstme pucka. Kiaccudukanus puCKOB.
CrniocoObl ynpaBieHUs! pUCKaMH.
4. WudopmanmoHHble TEXHOJOTUM U HMX pOJIb B
MPUHITUU PEIICHUSI.
Tema 5. Undopmanimonnoe 1. IlogroroBka ©  TPOBEACHHE  JIETOBBIX 10
o0ecrieueHre MEHEIPKMEHTA. | IEPETOBOPOB.
KommyH#Kammm u 2. CTpyKTypa J1eJI0BOM OeceIbl.
KOMMYHHKAITUOHHBII 3. Posib KOMMyHHKaIIMI1 B MEHEDKMEHTE.
rporuecc
Tema 6. VYnpasnenue | 1. YnpaieHne KOHQIUKTHON CUTyaITUEH. 10
KOH(MIMKTaMHU B | 2. Cnoco0Obl noBesieHus: B KOHQIMKTAX.
OpraHu3aluu 3. MeTtozs pa3pemnieHus: KOHQIUKTOB.
4. TlocnencTBust KOHQIMKTOB B OpraHU3aLUN.
5.YnpasiieHue crpeccaMy B OpraHU3aluH.
Tema 7. VYnpasnenue | 1. KyapTypa Kak COLMOKYJIBTYpPHBII IpoLecc. 10
OpraHMU3alMOHHOM 2. [lonsTre o cyOKynbType U METaKyJIbTYPE.
KYJIbTYpOi 3. CMBICT ¥ IEHHOCTH OPraHU3alMOHHOMN KYJIbTYPBHI.
4. HanoHanbHble 0COOEHHOCTH B OPraHU3allMOHHOM
KYJIBTYDE.
5. Otuka pupmsl.
6. OTHhueckMe LEHHOCTH II0 OTHOLIEHHIO K
COTPYJIHUKAM.
Tabauya 4.2

ouHas popma obyuenus na oaze CI10
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Ne paznena (Tembl)
JMCIUTIJINHBI

Bonpocskl, BBIHOCHMBbIE HA CAMOCTOSITEIbHOE
H3yueHue

Koa-Bo
yacoB

Tema 1.
MeTo10JIOTHYECKHE OCHOBEI
MeHEHKMEHTA. DBOJIIOLIUS
MCHCIPDKMCHTA

1. OOBECKTUBHBIC  YCJIOBUSA M TNPUYUHBI
BO3HUKHOBEHMUS TECOPUU MEHEHPKMEHTA.

2. OOume OPUHLMUIBI YIOPABJICHUA: CYIIHOCTh U
coJiep>KaHue.

3. YacTHble TNPUHLHUIBI YIPaBICHUS: CYIIHOCTh U
coJiep>KaHue.

4. CraHOBJIeHHE U pa3BUTHE MEHEI)KMEHTa Kak
HayKH.

5. DOBomonus HaydyHOHM Mbicim B cdepe
MEHE[KMEHTA.

6. VYmpaBieHYecKWe pPEBOJIOLNUMU B  HCTOPUU
MEHE[KMEHTA.

7. OcOOEHHOCTH €BPOIEHCKOTO MEHEPKMEHTA.

8. Teopernueckue pa3pabOTKH MOTUBALUH K TPYLY.
9. CymHOCTh M KpUTEpUH MOTHUBALUU B
MPaKTUYECKON JIeATETLHOCTH COBPEMEHHOTO
MEHe/Kepa.

Tema 2. Opranuzamus Kak
cucreMa

1. OcHOBHBIE XapaKTEPUCTUKHU OPraHU3aLUU.

2. Knaccudukarus opraHu3aimid.

3.  Crpykrypa  ymopaBjieHUSI  OpraHU3aIHEH.
OcHOBHBIE DJIEMEHTBI: 3BEHbSI (OTHEIBI);YPOBHU
(cTymeHu) ynpaBieHHS; CBSI3U (TOPU3OHTAIIbHBIC U
BEPTHUKAJIbHBIE.

4. lloumarue nepeBa  mened  HPEIIPHUSATHSL.
Oco0OeHHOCTH  MPOTPaMMHOTO,  IEJIEBOTO0 U
CUTYallMOHHOI'O YIIPaBJICHUSI.

Tema 3. OcHOBHBIE PYHKIIUU
YIPaBIEHUS B MEHEIKMEHTE

1. Bunel mianupoBaHue (yCTaHOBIEHHE IeNed U
nyTel UX JOCTUKEHHUS)

2. Jlunamu3m  (QyHKUMH =~ yOpaBieHHs,  UX
B3aUMOCBS3b.

3. OyHkuus MoTuBanys (MOHATHE MOTHBAIMH;
TpaJULIMOHHbIE TIPUEMBI U METO/IbI MOTHBAIIIH )

4. BIOpOKpaTHYeCKUE OPraHU3alMOHHbIE CTPYKTYPBI
MEXaHUCTUYECKOTO THIA: CYIIHOCTh, OJIOK — CXEMBI,
IIOJIOXKUTEIIbHBIE u OTpULIATEIIbHBIE
XapaKTepUCTUKHU, 00JIaCTH IPUMEHEHHUSI.

5. OpraHuzanMoHHBIE CTPYKTYphl HOBOTO THIIA!
CYIIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTUKH.

Tema 4. [Ipouecc npuHATHS U
peanu3anuu
YIPABIEHUYECKUX PELICHUN

1. Knaccudukanus yrnpaBieHUECKUX PEIICHHA.

2. JIOCTOMHCTBA M HENOCTAaTKH PA3JIUYHBIX BHUIOB
YIPaBJICHUYECKUX PEIICHUH.

3. Ilonsatue pucka. Kraccudukamuss puCKOB.
CriocoObl ympaBieHUs] pUCKaMH.

4. WudopmanmoHHble TEXHOJOTUH U HX pPOJIb B
MIPUHSATUN PEIICHHUS.

10

Tewma 5. Undopmanmonnoe
obOecrneucHre MEHEKMEHTA.
KommyHukanum n
KOMMYHHKAITMOHHBII

1. [TonroToBKa W TPOBEAEHHUE  JICJIOBBIX
IIEpErOBOPOB.

2. CtpyKTypa J1e710BOM Oecebl.

3. Poxb KOMMyHUKalMl B MEHEI)KMEHTE.
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Ne paznena (Tembl) Bonpockl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
AUCHUTLINHBI U3yueHue 4acoB

rpolecc
Tema 6. VYnpasienue | 1. YnpaieHne KOHQIUKTHON CUTyaITUEH. 10
KOH(JIMKTaMU B | 2. CiocoOslI moBeieHNs B KOH(PIMKTaX.
OpraHu3aLuu 3. MeTo/ibI pa3pemieHus: KOH(IUKTOB.

4. IocnencTBust KOHGIUKTOB B OPraHU3aLINU.

5.YnpaBneHue cTpeccamu B OpraHu3aluu.
Tema 7. VYupasnenue | 1. KyapTypa kak COLMOKYJIBTYpPHBII Ipolecc. 10
OpraHHu3aIlMOHHOM 2. [lonstue o cyOKynbType U METaKyJIbTYpE.
KyJIbTYpOi 3. CMbICI ¥ IIGHHOCTH OPTraHU3aIMOHHON KYJIbTYPHI.

4. HantmoHaabHbIE 0COOEHHOCTH B OpraHU3alIMOHHOM

KYJIBTYpE.

5. Otuka GupMsI.

6. DOTuyeckHe IIEHHOCTH TI0 OTHOIIEHUIO K

COTPYJIHUKAM.

Tabnuya 4.3
OYHO-3a04HaAs1 hopma 0Oyuenus
Ne paznena (Tembl) Bonpocekl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Koua-Bo
AUCHUILINHBI u3yueHue 4acoB

Tema 1. 1. OObeKTHBHBIE  YCIOBUS U TNPUYHUHBI 12

MeToI0JIOTHUYECKUE OCHOBBI
MEHELKMEHTA. DBOIOLAS
MEHEIKMEHTA

BO3HUKHOBEHUSI TEOPUU MEHEKMEHTA.
2. OOue NpUHLHUIBI YIOPaBJIEHUSA: CYIIHOCTh U
coJlepyKaHue.

3. YacTHble NPUHLMIIBI YIPaBIEHUS: CYIIHOCTb U
coJlepyKaHue.

4. CraHOBJIEHHE W pPa3BUTHE MEHEKMEHTa Kak
HayKH.

5.  DOsomonusa
MEHEIKMEHTA.
6. YmnpaBieH4Yeckue
MEHEIKMEHTA.

7. OcoOeHHOCTH €BPOIEHCKOTO MEHEKMEHTA.

8. Teopernueckue pa3pabOTKU MOTHBAIIMU K TPYY.
9. CymHOCTh ¥ KpHUTEpUH MOTHBAllUH B
IIPAKTUYECKON JIeATENBHOCTH COBPEMEHHOT0
MEHeKepa.

Hay9HOW MBICIH B  cdepe

peBOJIIOONMM B HUCTOPUH
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Ne paznena (Tembl) Bonpockl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE Kou-Bo
AUCHMILINHBI H3yueHue 4acoB
Tema 2. Opranmzanusi kak | 1. OCHOBHBIE XapaKTEPUCTUKH OPTaHU3ALINH. 12
cucTema 2. Knaccudukanus opranu3ariuii.
3. Crpykrypa  ymopaBlieHHSI  OpraHU3aIueH.
OCHOBHbBIE DJIEMEHTBI: 3BEHbSI (OTJIEJIbI);YPOBHHU
(cTymeHu) ympaBieHUS; CBSI3M (TOPH30HTAIBHBIC U
BEPTHUKAJIbHBIE.
4. llonstue JnepeBa  1HeNed  OPEANPUSTHSA.
OcobeHHOCTH ~ TPOTrpaMMHOTO,  LIEJIEBOIO0 U
CUTYaIlMOHHOTO YIIPaBJICHUSI.
Tema 3. OcnoBHble pyHKkuuu | 1. Buapl mianupoBanue (yCTaHOBJIGHHE LEled U 12
yIpaBiIeHUS B MEHEDKMEHTE | IMyTeH UX JIOCTHXKEHUS)
2.  Jlumamu3m  QyHKOMHA ~ YOpaBiCHHS,  HUX
B3aUMOCBSI3b.
3. @OyHkius MoTHBanus (MOHATHE MOTHBALUU;
TPaJAULIMOHHBIE TIPUEMBI U METOJIbI MOTHBAIIHH )
4. BropokpaTtuyeckue OpraHu3aliiOHHbIE CTPYKTYPBI
MEXaHHCTUYECKOTO THIA: CYIIHOCTh, OJIOK — CXEMBI,
MI0JIO)KUTETIbHBIE u OTpULATENIbHbIE
XapaKTePUCTHKH, 00JIACTH MPUMEHEHHUSI.
5. OpraHuzalyOHHBIE CTPYKTYpPhl HOBOI'O THIIA!
CYIIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTUKH.
Tewma 4. [Ipouecc npunsTus u | 1. Kimaccudukanus yrnpaBieHUSCKAX PEIICHHM. 14
peanuzanuu 2. JlocTOMHCTBa M HENOCTATKU DPA3JIMYHBIX BHUOB
YIPaBICHYECKUX PELICHUM | YIPABICHYECKUX PEUICHUH.
3. Ilonsatue pucka. Kraccudukamus puckos.
Crioco0b!I yrpaBJIeHHs] pUCKaAMHU.
4. VuadopmaloHHbIE TEXHOJIOTUU U HUX pOIb B
MIPUHSATHN PEIICHHUS.
Tema 5. UndopmanmonHoe 1. IToaroToBka " MPOBEACHUE JICIIOBBIX 14
o0ecrieueHrne MEHEIPKMEHTA. | IEPETOBOPOB.
KoMMyHuKammu u 2. CtpyKTypa J1enoBoi 6ecebl.
KOMMYHHUKaIIMOHHBIN 3. Posib KOMMYyHHUKaIIMIl B MEHEDKMEHTE.
pouecc
Tema 6. VYnpasnenue | 1. YnpaBienue KOHQIMKTHON cUTyaluen. 14
KOH(IINKTaMHU B | 2. CriocoObl MoBeieHUs B KOH(IIUKTAX.
OpraHu3anuu 3. MeroibI pa3penieHus: KOH(INKTOB.
4. TocnencTBust KOHGIUKTOB B OpraHU3AIINU.
5.YnpaBneHue cTpeccamu B OpraHu3alu.
Tema 7. VYupasnenue | 1. KyapTypa kak COLIMOKYJIBTYpPHBII Ipolecc. 14
OpraHu3aIlMOHHOMN 2. IlonsaTre o cyOKyIbTYypE U METaKyJIbTYype.
KyJIbTYpOU 3. CMBICII M LIEHHOCTU OPTaHU3allMOHHOM KYJIBTYPBI.

4. HattmoHanbHbIE 0COOEHHOCTH B OPraHU3aIMOHHOMN
KYJbTYpe.

5. Otuka pupmsl.
6. OrtHyeckue
COTPYIHUKAM.

OEHHOCTU II0 OTHOIICHHMIO K
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0YHO-3a04Hasl hopma obyuenus na baze CI10

Ne pazgesia (Tembl) Bonpocel, BBIHOCHMBIE HA CAMOCTOSAATEIbHOE Koa-Bo
AUCHHILTHHBI u3yuyeHHe 4acoB
Tema 1. 1.  OObekTUBHBIE  YCIOBUS M HPUYUHBI 10
Mertoznonornyeckie OCHOBbl | BOSHUKHOBEHMSI TEOPHH MEHEKMEHTA.
MEHEI)KMEHTA. DBOJIIOLINS 2. OO0mue NUpPUHIMIBI YOPABICHUSA: CYIIHOCTb M
MEHEKMEHTa coJiepKaHue.
3. YacTHble NPUHLMIIBI YIPABIEHUS: CYLIHOCTb U
coJiepKaHue.
4. CraHOBIEHME U pPa3BUTHE MEHEIPKMEHTA Kak
HaYKH.
5. DBomionuss HaydyHOM MbeIciH B cdepe
MEHEKMEHTA.
6. YnOpaBieHUECKHE PEBOJIIOIUU B  HUCTOPUHU
MEHEKMEHTA.

7. OcoOeHHOCTH €BPOIEHCKOTO MEHEKMEHTA.

8. TeopeTnueckue pa3pabOTKH MOTUBAIIMU K TPYAY.
9. CymHocTh ¥  KpUTEpPUM MOTUBALMU B
NPaKTHYECKOH  JIeSTEeIbHOCTH COBPEMEHHOTO

MEHeKepa.
Tema 2. Opranuzanus kak | 1. OCHOBHbIE XapaKTEpUCTUKHU OpraHU3aLUH. 12
cucTema 2. Knaccudukanus opranu3ariuii.

3. CrpykTypa  ymopaBlieHHUS  OpraHU3alHeH.

OcCHOBHBIE 3JIEMEHTBI: 3BEHbSI (OTHEJIbI);YPOBHU
(cTyneHu) ympaBieHUs; CBA3U (FOPU3OHTAIBHBIE U

BCPTUKAJIBHBIC.
4. Tlomsartue pgepeBa  Leled  TPEANPHUSITHS.
OcoOeHHOCTH ~ TPOTrPaMMHOTO,  LIEJIEBOTO |

CUTYAUUOHHOTI'O YIIPABJICHUA.

Tema 3. OcHoBHbIe pyHKIMM | 1. Buasl muiaHupoBaHue (yCTaHOBJIEHUE Lielel u 12
YIIPABJIEHUS B MEHEDKMEHTE | IyTEH UX JTOCTHKEHUS)

2. Junamu3M  QYHKOUM  yOpaBieHus,  HX
B3alMOCBS3b.

3. @OyHkius MoTHBaIUs (MOHATHE MOTHBAIIUU;
TPaaULIMOHHBIE IPHEMbI U METO/IbI MOTHBALINN)

4. BropokpaTuyeckue OpraHu3aliOHHbIE CTPYKTYPBI
MEXaHUCTUYECKOI'O THIA: CYIIHOCTh, OJOK — CXEMBI,
MOJIO)KUTETIbHBIE u OTpHUIaTeNbHbIE
XapaKTepUCTUKH, O0IACTH TPUMEHEHHS.

5. OpraHuzalMOHHBIE CTPYKTYpPhl HOBOT'O THIIA!
CYIIHOCTb, OJIOK — CXEMBbI, XapaKTEPUCTHKH.

Tewma 4. [Ipouecc npunstus u | 1. Knaccudukanus yrnpaBieHUEeCKUX pELICHHH. 12
peanu3anuu 2. JlocToMHCTBA M HEJOCTAaTKU Pa3IM4YHBIX BHUIOB
YIOPaBJICHUYECKUX PELICHUN | yIPABICHYECKUX PEUICHUH.

3. Tlomstue pucka. Kiaccudukanus pucKoB.
CrniocoObl yrnpaBieHUs! pUCKaMH.

4. UndopmallMOHHbIE TEXHOJOTMHM M HX pOJb B
IIPUHSATUN PEIICHMUS.

Tema 5. UndopmanmonHoe 1. IlogroroBka ¥  TpOBEAECHHE  JIEJOBBIX 14
o0ecrnieueHre MEHEeIPKMEHTA. | IEPETOBOPOB.
KommyHukanuu n 2. CTpyKTypa J1eJ10BO Oecebl.
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Ne paznena (Tembl) Bomnpocekl, BBIHOCHMBIE HA CAMOCTOSITEJIbHOE Kou-Bo
AUCHMILINHBI H3ydeHHe 4acoB
KOMMYHUKAIlMOHHbBIN 3. Pojib KOMMYHUKAIIM B MEHEI)KMEHTE.
poLecc
Tema 6. VYmpasnenue | 1. YopasneHue KOHOIUKTHON CUTYyaIHCH. 14
KOH(IIMKTaMHU B | 2. CriocoObl moBeieHUs B KOH(IIUKTAX.
OpraHu3aluu 3. Metozs! pa3peiieHus: KOHPIUKTOB.

4. ITocnencTBust KOH(MIMKTOB B OpraHU3aIHH.
5.YnpaBieHue cTpeccamu B OpraHu3aliiu.

Tema 7. VYupasnenue | 1. KynbTypa Kak COMOKYIbTYpPHBIN MPOLIECC. 14
OpraHu3alMOHHON 2. [TonsTHe 0 CyOKYIbTYype U METaKYJIBTYPE.
KYyJbTYpOil 3. CMBICJ ¥ IEHHOCTH OPraHU3allMOHHON KYJbTYPHI.
4. HaumoHanbHbIe 0COOCHHOCTH B OPraHU3aIIMOHHON
KYJIbTYpE.

5. DTtuka pupmsl.
6. DTudeckWe IEHHOCTH II0 OTHOIIEHHUIO K
COTPY/IHUKAM.

4.4. Tembl KypcoOBOro nmpoekTa (KypcoBoii padoTsbl)

He npenycmoTtpeHsl.

5. Y4ueOHO-MeTogu4YecKoe U MHGOPMALMOHHOE 0O0ecnedeHre TUCHUILTHHBI (MOAYJIfA)

5.1. YuebHo-MeTOAMYECKHE PEKOMEHTAMY M0 U3YYEHU I TUCIUTIUHBI (MOTYJIsl)

Tematuka MUCIUIUIMHBI «MEHEIKMEHT» CHOCOOCTBYET (POPMHUPOBAHUIO IEJIOCTHOM
CUCTEMBbl 3HAHMH 00 YIpaBICHYECKUX OTHOLICHHWAX W YMEHMS  Ha HAyyHOM OCHOBE
OpPUEHTUPOBATHCS B BOMPOCAX YIPABIECHUS COIUAIBHO-DKOHOMUYECKUMHU CUCTEMaMu, BBIOMPATh
ONITHMAJIFHBIC PEIICHUS, OCYIIECTBISITh COITUATEHOES B3aUMOICHCTBHE B KOJIJICKTHBE.

OOyuaromuiics TOMkKeH (PUKCUPOBATH OCHOBHBIC MOJIOKEHHUS JEKIUU B MHCbMEHHOM
BHJIE, 0C000C BHUMaHUE CJIEyeT OOpaTUTh Ha ONPEICICHIS, KOTOPBIE B 00sI3aTEIILHOM TIOPSIIKE
HEOOXOUMO OTpa)xkaTh B KOHCIIEKTE.

CeMI/IHapCKI/Ie 3aHATUS 110 OUCLHUIIIINHEC «MCHGH)KMGHT» HalCJICHBI Ha q)OpMHpOBaHI/IG
CUCTEMBI YIIIYONEHHBIX COBPEMEHHBIX AHATUTHUECKUX M MPAKTUYECKHX 3HAHUN M HABHIKOB B
00J1acTH MEHEIKMEHTA.

[Tpy mOATOTOBKE K ayAUTOPHBIM 3aHITHSIM, HETIOCPEICTBEHHO B X0/1€ MPOBEACHUS JICKIIHIA
U CEMHHAPOB, a TAaK)KE B XOJIE€ CAMOCTOSATEIHHOW PabOTHl 00YYAOIIHUECsS MOTYT TOJIb30BaThHCS
yueOHOM NuTepaTypoi (COriaacHO YTBEPKICHHOMY IMEPEYHI0 OCHOBHOW W JIOTOJTHHUTEIHHOU
JUTEPATYPHl MO JAaHHOMY KYpCY), y4e€OHO-METOIWYECKHMMH MaTepuaiaMu (BKIIOYas TaHHYIO
yueOHYIO MPOrpaMMy), METOINISCKUMU YKa3aHUSIMH Y HUBEPCHUTETA 110 BHIMOJTHEHUIO KYPCOBBIX,
KOHTpOHBHBIX pa60T nu KOHTpOJ'II)HBIX IIOJIOKCHUEM yHI/IBepCI/ITeTa 110 HpOBeJIeHI/IIO 3K3aMCHOB U
3aUeTOB, a TaKXke y4eOHO-METOIUYECKUMH MaTepualaMh M PEKOMEHIAIUSMHU IO CMEXHBIM
JUCIHUITJIMHAM.
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5.2. Ilepeyenb HOPMATHBHBIX PABOBLIX AKTOB, AKTOB BLICHIMX Cy/e0HBIX OPraHoB,
MAaTepHaJIoB CyAe0HOl NPaKTUKH®

5.2.1. HopMaTHBHBIE IPABOBbIE AKThI
1. Konctutynusa Poccuiickoit @exneparuu ot 12.12.1993;
2. Oenepanbubiii 3ak0oH PO 24 wrona 1998 roma Ne 125-03 «O06 ob6s3aTensHOM
COLMAJIBHOM CTPaxOBaHWU OT HECYACTHBIX CIy4aeB Ha MPOU3BOJACTBE U NMPO(ECCHOHAIBHBIX
3a00JICBaHUI»;

3. ®enepanbubiii 3akoH PO ot 16 uromst 1999 roma Ne 165-03 «O06 ocHoBax
00513aTeILHOTO COLMAIBHOTO CTPAXOBaAHUS»;

4, ®denepanbhbiii 3ak0H PO ot 15 nexadps 2001 romga Ne 167-D3 «O6 obs3aTeIpHOM
IIEHCUOHHOM cTpaxoBaHuu B Pocculickoit denepanumny;

5. ®depnepanbhbiii 3aK0H 0T 29.11.2010 Ne 326-D3 «O06 00s13aTeIbBHOM METUIIMHCKOM
crpaxoBanuu B Poccuiickont denepanuny;

6. ®enepanbublii 3akoH 0T 27.06.2011 Ne 161-03 «O HaMOHAIBHOM MIATEXHOM
CHCTEMEY;

7. 3akoH P® ot 21 mapra 1991 rona Ne 943-1 «O HanoroBbix opranax Poccuiickoii
denepanuny;

8. [TocranoBnenue BC P® o1 27.12.1991 Ne 2122-1 «Bonpocs [Tencnonnoro ®onaa
Poccuiickoit @enepaunu (Poccun)» (BMecte ¢ «Ilonoxxenuem o Ilencuonnom ®onae Poccuiickoit
Oenepannu (Poccun)y).

5.3. UuopmanmonHoe odecnevyenre U3y4eHu sl JUCHUUIIIMHBI (MOXYJIs)
Wudopmannonnsle, B TOM  4YHCIE DJIEKTPOHHBIE  PECypchl  YHUBEpPCHUTETA,
a TaKXKe HMHbIC AIIEKTPOHHBIE PECYpChl, HEOOXOAUMBIE AJISi W3YYCHMS NUCUUIUIMHBI (MOIYJIs):
(nepeuenv esxcecoono obnosnsiemcst)

Ne HaunmenoBanue Anpec B cetn UnTepHer
n./1m.
1 ZNANIUM.COM http://znanium.com

OcCHOBHAas KOJUIEKIIHS
Konnexkuus nsnarenscra CtaTyT
Znanium.com. Discovery st acnupaHToB

2 DBC IOPAUT www.biblio-online.ru
komtekius PTVII
3 9BC «BOOK.ru» www.book.ru

KOJUTeKIIMA u3aarenberBa [Ipocnekt
IOpunnueckas nurepaTtypa ; KOJUIEKIUU
m3narensctBa Knopyc IlpaBo, DxoHomuKka u
MeHeKMEHT

4 EastViewInformationServices www.ebiblioteka.ru
yHI/IBepcaJIBHa}I 68.38. JaHHBIX HepI/IOI[I/IKI/I
(37IEKTPOHHBIE KYpPHAJIbI)

5 HIIP PYKOHT http://rucont.ru/
Paznen Bama komtexuus - PI'YII-nnepuoauka
(37IEKTPOHHBIE KYpPHAJIbI)

6 OxfordBibliographies www.oxfordbibliographies.com

3 Pazgen «IlepeueHbp HOPMATHBHBIX NPABOBBIX AKTOB, aKTOB BBICIINX CYJEOHBIX OPraHOB, MaTepUajoB CyAeOHOM
NpaKTUKK» BKIovaercst B YMP, eciu 3o Tpebyercs i u3ydeHUst AUCIUIIIMHBI (MOJTYIIs).


http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
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moayJabs Management —acnipanTypa
DkoHOoMHUKa ¥ MoayJb InternationalLaw-
acnupantypa IOpucnpynennus

HNuTepHET pecypebl

7 NudopmannonHo- WWW.0P.raj.ru 3JeKTpOHHbBIC BEPCHH
oOpazoBarenbHbli Toptan PI'YII y4eOHBIX, HAYYHBIX U HAyYHO-TIPAKTHYECKHUX
m3nanud PI'VII
8 Cucrema 311eKTpOHHOTO 00yuenuss | www.femida.raj.ru
«Demunay V4eOH0-METONUYECKHE KOMILIEKCHI,
Pabouue nporpamMmbl 10 HaIMPABICHUIO
MOATOTOBKU
9 IIpaBoBBIE CUCTEMBI I"apanTt, Koncynwsrant, Kogekc

10 OdunmanbHaplii calT YHUBEpcUTeTa | WWW.Igup.ru

0) mporpaMMHoOe obecrieyeHune
1. Cuctemusie mporpamMMHubie cpeacTBa: Microsoft Windows
2. llpuknanseie mporpaMmmHsbie cpeacTBa: Microsoft Office

B) 0a3bl JaHHBIX, HHGOPMAIHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
UHDOPMAYUOHHO-CNPABOYHBLE CUCTHEMbL:

1. Cucrema snekTpoHHoro ooyuenus «Pemuaa» — Pexxum poctymna: http:www.femida.raj.ru
2. CrnipaBouHO-TIpaBOBast cucremMa KoncynprantlImoc— Pexnm JIOCTYIIA:
http:www.consultant.ru

3. CnpaBouHo-nipaBoBas cucrema ['apant — Pexxum nocrtyna: http://www.garant.ru

4, CnpaBouno-npaBoBas cucrema Kogekc — Pexum noctyna: http://www.kodeks.ru

5. [TpaBOBOIl KOHCYJIBTAHT FOPUCTA, (pUHAHCUCTA, OyXrajaTepa, HaJIOTOBUKA, JUPEKTOpa —
Pexxum noctyma: http://pravcons.ru

6. Cucrema «duHaHCOBBIN nupekTop»- http://www.1fd.ru

nepeyensb pecypcos UH@opmMayuoHHo-meiexommyrnukayuonnou cemu "Uumepnem" (6 m.u.
npogeccuonanvuvie Oazvl OAHHbIX), HE0OX0OUMBIX OIS NPOBECOCHUs HAYVYHbIX UCCIE008AHUL
1. http://www.kremlin.ru/mainpage.shtml - Aamunucrparus [pesuaenta PO
2. WWW.GOVERNMENT.RU - odunmansaeiii  caiit  I[lpaBurensctBa Poccuiickoit
denepanuu.

3. http://www.economy.gov.ru — OdunuanbHBIii CaiT MHUHHCTEPCTBA 3KOHOMHUYECKOTO
pasBUTHS

4. www.nalog.ru - odpurmaneHelii cailT OeaepanbHOil HATOTOBOI CITyXKOBI.

5. openbudget.karelia.ru - OtkpsiThiit Ot0KeT. Perrnonsr Poccnn.

6. www.worldbank.org - odurmaneHslii cailT BcemupHoro 6anka.

7. www.gKs.ru — Poccrar.

8. www.hse.ru/rlms - Poccuiickuit MOHUTOPHHT SKOHOMHUYECKOTO MOJOKEHUS M 3I0POBBSI

Hacesnenust (RLMS)

9. Www.wt0.0rg - BcemupHast ToproBast opraHu3anusi.

10.  www.rbc.ru — PocOu3HecKOHCAITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrin.ru - CKPHUH (cucremMa KOMIUIEKCHOTO pacKpbITHS HH(POPMAIUU O
HPEIIPUATHSIX).

13.  www.interfax.ru - Uarepdaxc

14. www.oecd.org - OpraHu3zanusi SKOHOMHYECKOTO COTPYIHHYECTBA W pa3BHTHUS. 28.
www.nber.org - HanmonansHoe 0r0po skoHoMu4eckux uccienopanuii CIIA.

15.  www.ilo.org - MexayHapoaHasi opraHu3aluy Tpy/a.

16.  www.sciencedirect.com — bazamannsix Science Direct.


http://www.op.raj.ru/
http://www.femida.raj.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
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17.  http://elibrary.ru - Hayunas snextponnas 6ubnuoreka e-library.ru

18.  www.ebscohost.com/academic/econlit - baza nannsix EconLit.

19.  http://www.fas.gov.ru- ®enepanbHast aHTEMOHOITIOJIbHAS CITyKOa

20.  http://www.tendery.ru - HWupopManuoHHbIi# NOpPTal OOBCIMHCHUH  YYaCTHUKOB
3aKyIMOYHOH JEeSITeTbHOCTH

21.  http://www.sberbank-ast.ru - DiexTpoHHast ToproBas IIOIIaIKa

22.  http://www.etp-micex.ru - DaeKTpoHHas TOPropas IIOIIaIKa

23.  http://www.rts-tender.ru - DaekTpoHHas TOPropas IUIOIIAKA

24.  www.gossluzhba.gov.ru - deaepanbHblii HIOPTAT YIPABICHYCCKHX KaIpPOB

25.  http://www.duma.gov.ru/ - Tocynapcreennast JIlyma denepansuoro Codpanust PO
26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Lentp monutopunra npasa npu Cosere deneparuu

27.  http://www.csr.ru/ - LIeHTp cTpaTermuecKux pa3paboToK

28.  http://www.ach.gov.ru/ - Cuernas nanara P®

29.  http://www.ach-fci.ru/ - Cuernsie manatel Poccuu

30.  http://www.economy.gov.ru/ria/ - Jlenapramear OPB MunskoHompaszsutus PO

OcHoBHAasi W JAONOJHHUTeIbHasl JUTepaTypa ykazaHa B Kapre oOecneueHHOCTH
JITEpPaTypOu.

6. MaTepI/laJILHO-TeXHI/I'leCKOC o0ecneyeHue

Jlis ~ MarepualibHO-TEXHHUYECKOro  OOECHeueHHs  JUCHUIUIMHBI  UCHOJB3YIOTCS
cnenuanbHble ToMemeHus. CrnenuaiabHbIE TOMEIICHUS MPEACTABISIOT Cco00i  ydueOHbIe
ayIUTOPUHU Ul TNPOBEACHUS 3aHATUU JIEKLIMOHHOTO THIIA, 3aHITHUI CEMHUHApPCKOIO THIIA,
KYpPCOBOT'O MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX palOT), TPYNIOBBIX U MHIUBHUIYATbHBIX
KOHCYJIbTALIUH, TEKYILETO KOHTPOJIA
U TPOMEXKYTOYHOH aTTeCcTalMi, a TaKXKe IOMEIICHHUS JJIsi CaMOCTOSITCIIbHON pabOThl U
MOMEIIEHUS ISl XpaHEHHs U TPO(PUIAKTHIECKOT0 00CTyKUBaHUsl yueOHOT0 000pYAOBaHUS.

Jlnst  mpoBemeHHMs  3aHATHH  JICKIMOHHOTO ~ THIA  MpeJIaralTcs  HaOOphI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUS M y4eOHO-HATMSAHBIX MOcOoOWi, oOecmednBaroIIne
TEMaTHYECKHE WJUIIOCTPAllMM, COOTBETCTBYIOLIME pPadOYMM MporpaMMaM  JTUCIUIUIMH.
JleMoHCTpamonHoe o0opynoBaHue MIPEICTaBIECHO
B BUIE MYJIbTUMEIUWHBIX  CPEICTB. YUYEeOHO-HATJIAIHBIE TOCOOMSI  TIPEACTABJICHBI
B BHJIC SKPAaHHO-3BYKOBBIX CPEACTB, MEYATHBIX MOCOOMIA, claiii-npe3eHTaluii, BUIe0(pUIbMOB,
MAaKETOB u T.n., KOTOpBIE MPUMEHSFOTCS no HEO0OXOUMOCTH
B COOTBETCTBUU C TeMaMHU (paz/ieaMu) AUCIUTLITHHBIL.

Jlig caMOCTOSATENbHON pabOThl 00y4aIOUIMXCS MOMEIIEHUSI OCHAIEHBl KOMIIBIOTEPHOU

TEXHUKOU c BO3MOKHOCTBIO MTOJIKJIFOUEHUS K ceTu «HTepuHeT»
u olecriedyeHHEM JOoCcTyla B JJIEKTPOHHYIO HMH()OPMAaIMOHHO-00pa30BaTEIbHYIO CpEeay
YHHMBEPCUTETA.

[IpenycmMoTpeHsl MOMeIIEHUsT ISl XpaHeHHs M NpOoUIaAKTHYECKOTo OOCITYKUBAHUS
yueOHOT0 000PYIOBAHMS.

[Tepedens criennanbHBIX TTOMEIIEHUH €KETOTHO OOHOBIISETCS U OTPAXKACTCS B CIIPABKE O
MaTepHaTbHO-TEXHUUECKOM 00ECIICYeHHH OCHOBHOM 00pa30BaTeIbHOMN MPOrpaMMBbl.

CoctaB HEOOXOIUMOT0 KOMIUICKTa JIMIIEH3HOHHOTO MPOTPAMMHOIO OOECIIeYEeHUS
€KEroTHO OOHOBIISIETCS, yTBEPKIaeTCS u oTpakaeTcs B CIIpaBKe
0 MaTepHAIbHO-TEXHUIECKOM 00eCTICUeHHH OCHOBHOW 00pa30BaTeIbHON MPOTrPAMMBI.


http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/
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Ne HanmenoBanue IMCUUILIMHBI HanmenoBanue cnemuajbHbIX
m\i (MoxyJif) B COOTBETCTBHUH C NnoMeIlleHUu U oMeleHH i 1151
Y4€eOHbIM IJIAHOM CaAaMOCTOSITEJIbHOM Pa0d0ThI
1. MeHeaKMEeHT Aynutopust Ne 214 — ayautopust I TIPOBEICHUS

3aHATUI JISKIMOHHOT'O THIIA, 3aHATHH CEMHUHAPCKOTO
Tuna (1160 aHayor)

Ayautopust Ne 212 - nnga npoBefeHHs 3aHATUN
JIEKIIMOHHOTO THIA, 3aHATHI CEMUHApPCKOTrO THIIA,
TPYNIIOBBIX ¥ WHAWBHIYaJbHBIX KOHCYJIbTALUH,
TEKYIIEro KOHTPOJISI U MPOMEXKYTOUHON aTTecTalluu
(ytu6o anasnor)
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7. Kapra 00ecrie4eHHOCTH JIMTepaTypoii

Kadenpa DxoHomuku
Hanpagsaenue noaroroskn 40.03.01 Opucnpynenuus

Ipoduab moaroroBku «I'pak/1aHCKO-IIPABOBOIY, «YTOJIOBHO-MIPABOBONY, «I 0CYIapCTBEHHO-IIPABOBOI»

JucunnianHa «MeHeHKMEHT
Kypc 2

Bun u3snanus

9bC Kon-Bo meuaTHbIX
HaumenoBanue, ABTOp Wwin penaktop, M3aarensctBo, "o M31aHus, KOI-BO CTPaHUIL
(Yka3atb CCBUIKY) U3
B OMOIMOTEKE By3a
1 2 3

OcHoBHas JiuTEpaTypa

Ierpos A. H.

MenemkmenT B 2 4. Yacte 1.: YueOHuk as By30B/ A H. [leTpos. - 2-e u3.; ucmp. U J0I. - DJICKTPOH.

naH. - M.: FOpaiir, 2020. - 349 c. - (Bsicmiee obpa3oBanne). - Pexxum goctyma: https://urait.ru. - ISBN
978-5-534-02082-3.

https://urait.ru/bcode/452008

Iletpos A. H.

MenemkmenT B 2 4. Yactb 2.: YueOHuK ais By30B/ A H. [leTpos. - 2-e u3a.; ucmp. u 101. - DIEKTPOH.

naH. - M.: FOpaiir, 2020. - 299 c. - (Bricuiee oOpa3oBanue). - Pexxum goctyna: https://urait.ru. - ISBN
978-5-534-02084-7

https://urait.ru/bcode/452009

JlonoJIHuTeIbHAS JIUTEPaTypa

MenemxmeHnT B 2 4. YacTh 1: YueOHUK U NpakTUKYM JiIs By30B/ nioj1 o6, pen. W.H. Illankuna. - 4-¢

W37.; Iep. U J0I. - DIEeKTpoH. faH. - M.: FOpaiit, 2020. - 384 c. - (Broicmee oOpa3oBanue). - Pexum
nocrtyma: https://urait.ru. - ISBN 978-5-534-04625-0

https://urait.ru/bcode/453626

MenemkMeHT B 2 4. YacTb 2: YueOHUK U NPaKTUKYM IS By30B/ nioj o6, pen. M.H. Illankuna. - 4-¢

W3[1.; TIep. U JOI. - DIEeKTPoH. AaH. - M.: FOpaiit, 2020. - 313 c. - (Beiciiee oOpa3oBanue). - Pexxum
nocryma: https://urait.ru. - ISBN 978-5-534-04627-4.

https://urait.ru/bcode/453627

JonosHuTeIbLHAS JUTEPATYPa AJS YIJIY0J1eHHOT0 U3yYeHHs

Mocksutun I'.W.
Ucropus ynpasiendeckoit meiciu (Teopust meHemkmenTa)/ I'.J1. Mocksutun, B.A. Ko3sipes, E./I.

[Inaronoga. - M.: Pycaiinc, 2018. — 199c. - Internet access. - Pexxum noctyna: book.ru. - ISBN 978-5-

http://www.book.ru/book/92
6390



https://urait.ru/bcode/452008
https://urait.ru/bcode/452009
https://urait.ru/bcode/453626
https://urait.ru/bcode/453627
http://www.book.ru/book/926390
http://www.book.ru/book/926390
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4365-0952-5.

PaprokoBa 1. 10.
OcHoBbI MeHEKMeEHTa: yaeOHoe mocoone/ S1.10. PagrokoBa, M.B. becrianos. - M.: OOO "HayuHo-
uznatensckuid eatp MH®PA-M", 2017. - 297 c. - ISBN 978-5-16-012479-7.

http://znanium.com/go.php?i
d=762423

3aB. OuOIMOTEKOM 3aB. kadempoii



http://znanium.com/go.php?id=762423
http://znanium.com/go.php?id=762423
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8. ®oHA OLIEHOYHBIX CPeaCTB
8.1. [TacmopT (poHIA OLIEHOYHBIX CPEICTB MO AUCHUILUIUHE (MOIYJII0)

oyHas hopma 0dyueHus

Ne Pazneibl (TeMbI) Kon HaumeHnoBanue OlleHOYHOIO
n/n AUCHUIINHBI ¢hopmupyemoii cpeacTBa
KOMIIeTEeHI[UH
(nJM ee 4acTH)

1. Tema 1. Metomonoruueckue VK-2, VK-3 Bomnpocsl qy1s1 cemunapa. Pemenne
OCHOBBI MEHEPKMEHTA. Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
OBOJIIOLMS MEHEKMEHTA Pedepar.

2. Tema 2. Opranmzanus Kak YK-2 Keiic. Bompocel st cemuHapa.
cucTema Pemenue Pa3HOYPOBHEBBIX

3aganuii/3anad. Pedepart.

3. | Tema 3. OcHoBHbIE (PYHKUIUHU YK-2, YK-3 Bomnpoce! 11t cemunapa. Pemenue
YIPaBJIECHUS B MEHEKMEHTE Pa3HOYPOBHEBBIX 3aJlaHMIi/3aad.

Pedepar. Konrposbnas padora.

4. Tema 4. Ilpouecc npuHsATUA U YK-2, YK-3 [enoBas wurpa. Bompocsl s
peaiv3alii  yIpaBJIEHYECKUX ceMHUHapa. Pemenue
pelieHui pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.

Pedepar.

5. Tema 5. MWudopmanuonHoe YK-2, YK-3 Bomnpocs! qy1s cemunapa. Pemenne
oOecriedeHre  MEHEDKMEHTA. Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Kommynukamm u Pedepar.

KOMMYHHUKAIIMOHHBIN ITPOLIECC

6. Tema 6. Yupasnenue YK-2, YK-3 Bomnpocs! qys cemunapa. Pemenne

KOH(IMKTaMH B OpraHU3aluu Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.
7. Tewma 7. YrpaBienue YK-2, YK-3 Bomnpocsr g5t cemunapa. Pemenne
OpPraHMU3alMOHHON KyJIbTYpOU pPa3HOYPOBHEBBIX 3aJaHMii/3a1au.
Pedepar.
ouHnas popma obyuenus na oaze CI10
Ne Pa3znennl (Tembl) Kon HanMeHoBaHHe OLIEHOYHOI'0O
n/n AU CUMILINHBI popmupyemoii cpeacTrsa
KOMIIEeTCHIIUH
(WIu ee 4acTH)

1. Tema 1. Merononorunueckue YK-2, YK-3 Bompocs! 11 cemunapa. Pemenne
OCHOBBI MEHE)KMEHTA. Pa3HOYPOBHEBBIX 3aJaHMil/3a1au.
OBoIOIMS MEHEIKMEHTA Pedepar.

2. Tema 2. Opranuzanus Kak YK-2 Keiic. Bompocel st cemuHapa.
cucTema Pemenue Pa3HOYPOBHEBBIX

3agaHuii/3ana4d. Pedepart.

3. | Tema 3. OcHoOBHBIC (QYHKIUHU YK-2, YK-3 Bomnpocsr qist cemunapa. Pemenue
YIPaBJIEHUS B MEHEKMEHTE Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.

Pedepat. KontposabsHas pabora.

4. Tema 4. Ilpouecc npuHATHS U VYK-2, YK-3 HenoBass wurpa. Bompocel s

peaiv3alii  yIpaBJIeHYECKUX ceMHHapa. Pemenue

peLIeHuit

Pa3HOYPOBHEBBIX 3aJaHUil/3a1au.
Pedepar.
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5. |Tema 5. HWudpopmaunonHoe YK-2, YK-3 Bonpoce! 1yt cemunapa. Pemenue
o0ecrieueHre  MeEHEIHKMEHTA. Pa3HOYPOBHEBBIX 3aJlaHUI/3a/1a4.
Kommynukanmm u Pedepar.

KOMMYHHKAIIMOHHBIH Mpoliecc

6. | Tema 6. Ympasienue YK-2, YK-3 Bompocsr qyist cemunapa. Pemenue

KOH(MIMKTaMU B OpraHU3aluu Pa3HOYPOBHEBBIX 3aJaHMil/3aau.
Pedepar.

7. Tema 7. YnpaBiienue YK-2, VK-3 Bomnpocsl g5 cemunapa. Pemenne

OpraHU3alMOHHON KYJIbTYpOH Pa3HOYPOBHEBBIX 3aJlaHMIi/3a1ad.
Pedepar.
OYHO-3004HaAs hopma 0Oyuenus

Ne Paznesibl (TeMbl) Kon HaumeHnoBanue OlleHOYHOIO

n/n AUCUHMILTUHBI (popmupyemoii cpeiacTBa

KOMIIeTEeHI[UH
(WIn ee 4acTH)

1. Tema 1. Merogonornueckue YK-2, YK-3 Kontponbpnas pabora. Bompocsl
OCHOBBI MEHE[KMEHTA. TUIst CeMHHapa. Pemenune
DBOMIOIUS MEHEIKMEHTA pPa3HOYPOBHEBBIX 3aJ[aHMIi/3a/1a4.

Pedepar.

2. Tema 2. Opranuzanus Kak YK-2 Keiic.  KoutponbHast  pabora.

cucreMa Bomnpocs! st cemunapa. Pemienne
pPa3HOYPOBHEBBIX 3aJlaHMIi/3a1a4.
Pedepar.

3. Tema 3. OcHoBHble (DyHKIMH YK-2, YK-3 Kontponpnas pabora. Bompocsl

YIIPaBJICHUSI B MEHEIPKMEHTE TUIst CeMHHapa. Pemenne
pPa3HOYPOBHEBBIX 3aj[aHMIi/3a/1a4.
Pedepar.

4. Tema 4. Ilpouecc npuHATHA U YK-2, YK-3 HenoBass  urpa.  KoHTponbHas
peanu3an  yIpaBIeHYECKIX pabora. Bompockr mnsi cemuHapa.
peLeHuin Pewenne Pa3sHOYPOBHEBBIX

3ananuii/3agau. Pedepar.

5. |Tema 5. MWudpopmaunoHHoe YK-2, YK-3 KontponbHast pabora. Bompocsl
oOecriedeHre  MEHEDKMEHTA. TSt CeMHHapa. Pemenne
Kommynukarmm U pPa3HOYpPOBHEBBIX 3aJaHMIi/3a1au.
KOMMYHHUKAITMOHHBIN POIIECC Pedepar.

6. | Tema 6. VYnpasnenue YK-2, YK-3 KontponbHast paborta. Bompocs
KOH(JIMKTaMU B OpraHU3aluU JUTSt CEeMHUHapa. Pemenne

pPa3HOYPOBHEBBIX 3aJaHMii/3a1au.
Pedepar.
7. Tema 7. YpaBienue YK-2, YK-3 Kontpompaast paborta. Bompockr

OpraHU3alMOHHON KYJIbTYpOi

TSt ceMuHapa. Pemenne
Pa3HOYPOBHEBBIX 3ajaHMii/3a/1a4d.
Pecepar.
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8.2. OueHo4HbIE CpecTBA

JenoBas urpa
1. IlepeyeHb KOMIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:
- CIO0COOEH OCYIIECTBISATh COIMATIbHOE B3aMMOJICUCTBHE U PEAIU30BBIBATH CBOIO POJIb B
komagze - YK-3

Tema 4. Ilpouecc NPUHATHS U Peau3alUM YIIPABJEHYECKUX PelleHnil
JesioBasi urpa «51 - pykoBoauTeJIb>»
1. HEJIM UI'PBI:
- chopMupoBaTh YMEHHE OPraHHM30BaTh pabOTy KOJUIEKTHBA HCIOJHUTENECH M BIIAJCHUE
OpraHU3allMOHHBIMUA HABBIKAMU;
- chopMupoBaTh yMEHHE OIICHHBATh IOCIEICTBUS YIPABICHYECKUX PEIICHUN M BIAJCHHE
TEXHOJIOTHEN PUHATHS PELICHUN;
- c¢(opMHUPOBATh YMEHUE PaCIpeIesITh KOMaHIHbIEC POJIM U HABBIKA KOOPAMHALIUU IEATEIbHOCTH
WCTIOJTHUTEIICH.

2.110PAJOK ITPOBEJIEHUSA

Y4acTHUKM UTPbl JENATCS Ha IIeCTh TpyNi. B ka0l u3 sty rpynn BeIOUpaeTcss 0luH
YeJIOBEK — FreHepalibHbIN MeHeKkep. OCTanbHble YWIEHBI TPYIIIbI — MEHEKEPhl HU3IINX YPOBHEN
(momunHeHHsble). [Ipy 3TOM MeHemkep M €ero MNOJYMHEHHbIE SBISIOTCA OINIOHEHTAaMH B
KOHKPETHOU CUTYyallUH.

Kaxnoil rpynme mnpeiaraiorcs pasjidyHble HEOONbIINE CUTYallud, a I'€HepajbHbIM
MEHEKEpaM — OIpPEAEICHHBIH TUIl (JUKTATOp, MAHUIYJISATOP, OPraHU3aTOp, NECCUMUCT WIIU
JIEeMOKpar), pojb KOTOPOro UM HEOOXOJUMO ChIrpathb. 1o UunHEHHbIE TOMOTalOT MEHEDKEDY.

[Tecras rpynna — sxcneptsl. VX 3aa4a — onpenenuTb TUI MEHEKepa KaK0U TPYIIIIbI.
MM BbIiaeTcst MaTepHal ¢ ONMCaHUEM BCEX MATH TUIIOB MEHEDKEPOB M HKCIIEPTHBIE JTUCTHI (Ta0JI.
1), rie 3kcnepThl OLEHNUBAKOT MO NATHOAVILHON cHCTeMe MeHelKepa KaKI0i IPyNnbl, €ro
JICJIOBbIE KAueCTBAa: MOHMMAaHUE CTWUJIS, OTHOLIEHUE K JeNy, JIIOJAM, aBTOPUTET, apTUCTU3M,
3¢ dexkTuBHOCTL CcTUIA (cM. «Pa3aaTouHblil MaTepuany).

Kaxknas rpynna pas3sIrpbIBacT CBOKO CUTYallUIO nepes skcnepraMu. [Ipu aToM MeHemkep
JIOJKEH HCIOJIb30BaTh JKECThl, BBIPAXKEHMs, XapaKTepHbIE IJs cBoero Tuma. MeHemxkep u
YYaCTHHUKHM TPYMIIbl JOJDKHBI YOEAUTh APYr Ipyra B CBOEH MpaBOTe, MCIOJb3Ysl 0OOCHOBAaHHBIE
JIOBOJIBI U apryMeHThl. [locie BrICTyIIeHUs BCeX TPYIIT AKCIEPTHI COBEIIAIOTCS U BHICKA3bIBAIOT
CBOE MHEHHE, a TAK)KE€ JIEJSTCS BIECYATICHUSAMHU O TOM, HACKOJBKO Ka)KIbli MEHEIKEP CyMel
PacKpBITh CBOM THII, @ TAK)KE B KAKOM IpyIIe MEHeKepaM U UTPOKaM y1ajloch epeyO0euTh APYT
Jpyra B IPaBUJIBHOCTH UX PELIEHUS.

Cocmag uepogvix epynn:

> ST TPYIII MEHEIKEPOB (B KaXKA0H €CTh reHepaIbHbIM MEHEKED);
> rpymma 3KCIepToB.
Pecnamenm uzpuoi:

> pasjielieHre Ha MecTh TPy, pacnpeaenenne poie — 10—15 mun;

> OOBITPBIBAHME PA3HBIX CHUTYallMl C OMNpEeACNEeHHBIMU POJSMHU; JKCIEPTHI
AHATM3UPYIOT HcTonHeHne — 3540 MuH;

> noaseneHue uTorop — 1015 mun;

> uToro — 1 4.

3.ObIIME PEKOMEHIAIIUU UTPOKAM
B xone urpsl ydyacTHMKaM HEOOXOJMMO TIIATENBHO HCIOJIHATH POJib, BHUMATEIHHO
OTHOCHUTBCSI K MOJ00PY apryMEHTOB IPU BBICKA3bIBAHUU CBOETO MHEHUS. ODKCIEPThI JOJKHBI
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YUUTBIBaThb YMEHUE YETKO M3JIaraTh MbICIIH, CIEINUTh 3a UCIOJIb30BAHUEM PA3HBIX KECTOB, CIIOB,
XapaKTEPHBIX JJI CBOETO THUIIA.

4. BEAYIIUE UI'PbI

Benymuit pazgaer Marepuall, KOHTPOJIMPYET XOJ UIPhl, UCIOJHEHUE Pa3HBIMU UTPOKaMU
POJIM MEHEKEPA ONIPEAEIEHHOr0 TUIIA, XapaKTEPUCTUKN CTHIISL PyKOBOJACTBA, TOJABOJUT UTOTH.

5. PA3JATOYHbBIA MATEPHAT

Pouib: Menem:xep rpynmnsi Ne 1

B uzparensctBe yBonmics MeHeKkep. Beran Borpoc 0 HOBOM. I'eHepanbHblil MEHEKED
npeiaraeT Ha 3Ty JOJDKHOCTh CBONO IJIEMSIHHMILY (BHEIIHUN HaeM), J0Ka3blBas CBOK TOUYKY
3penus. IIpu BHemHeM HaiiMe MOJIOKUTENbHbIE (AKTOPbl — HOBBIE MJEH, PELICHHsS, ITPUEMBI
pabotsl. [Ipu BHyTpeHHEM HaliMe OTpULIATEIbHBI MOMEHT — PUCK HAKOIIEHUS CJIOKHBIX JIMYHBIX
B3aMMOOTHOIIEHUH MEXIy paOOTHUKOM, BBIOPAaHHBIM Ha HOBYIO JIOJIKHOCTb, M €0 OBIBIIMMU
kosuteramu. Kpome Toro, nposiBjieHre NpOTEKMOHU3MA — 3aCTONW B MPOSIBJICHUM HOBBIX WIEH U
pelIeHU.

Pouib: wien rpynnsi Ne 1 ( K0J1-BO 3K3.)

B wusnarenscrtBe yBomwica MeHemxkep. Beran Bompoc o HoBoM. I'pymma paryer 3a
KaHIUAATypy JaBHO pabOTalOUIero COTpyAHMKA (BHYTPEHHUI HaeM) U MPUBOIUT CIEAYIOLINE
JIOBOJIBL.

IIpu BHyTpEeHHEM HaliMe:
¢bupMa Jryyiiie 3HaeT JOCTOUHCTBA U HEIOCTATKU CBOEro pabOTHHKA,
MIPOJIBIKEHHE 110 CITYX)0€ — (PaKTOp MOTHUBALIMH K TPYAY.

IIpu BHEWIHEM HaiiMe:

HEU3BECTHBI JIETIOBbIE U JIMYHbIE Kaue€CTBAa HOBOI'O Pa0OTHHKA;
HE00X0IMMO MPUCIOCAOIUBATHCS K HOBOMY MECTY U KOJIJICKTHBY;
€CTh PUCK YXYALIEHUS MOPAJIbHOIO KJIMMAaTa B KOJUIEKTHBE.

Posb: menemxep rpynnbi Ne 2

CHu3minach KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, MPOU3BOAALICH NPOAYKTHI NMHUTaHUS. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NPH 00ECIEYeHUU KOHKYPEHTOCIIOCOOHOCTH MPOIYKLIHUU
3aHMMaeT BBIOOp cTpaTeruu mnoBeAeHUs Gupmbl. MeHemkep MPEANnoYUTaeT CTPATETUIo
ylepKaHHs, Lelb KOTOPOH — COXpaHUTh HMMEIOLIErocsl MOTPeOUTeNs, CYIIECTBEHHO He
yBenuuuBas o0beMbl IpoAak. KOHKypeHIUsl 3acTaBiisieT CHWXKATh LEHY W3JEIUM — 3Ha4uT,
HE00XO0/IMMO COXPAaHUTh JIOCTaTOYHO BBICOKUIM ypOBEHb KadecTBa. Bce 310 TpeOyeT CHMKeHUs
IIPOU3BOJICTBEHHBIX M3/AEPIKEK, B TOM YHCJIIE 3a CUET 3aTPaT Ha KaueCTBO.

Pouib: wien rpynnsi Ne 2 (K01-BO 3K3.)

CHu3miach KOHKYPEHTOCIOCOOHOCTh (MPMBI, MPOU3BOIALICH HPOAYKTHI NuTaHus. B
PBIHOYHOM SKOHOMHKE Ba)KHOE€ MECTO NMPH 00ECTeYeHUH KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMU
3aHMMAET BbIOOp CTPATEruy MOBEAEHUS (PUPMBI.

I'pynna mnpuaep)xuBaeTcst CTpaTerMM JUAEPCTBA, KOTOpas 00eCHeunBaeT MOCTOSHHOE
MOBBILICHUE YPOBHS KauecTBa MPOAYKIUHU IMPH PACHIMPEHUU ACCOPTUMEHTAa U OOHOBIECHUU
OPOAYKIMH. DTO JIeNaeTcsl ¢ LeNbl0 yBeIMUeHHs] 00beMa MpoJiaX M MPUOBUIM 32 CYET HOBBIX
phIHKOB cObITa. Takas crpaterus TpeOyeT 3HauuTenbHbIX MHBecTHIMl B HUOKP, pexnamy,
MapKETUHIOBBIE UCCIIEJOBAHUS U, ECTECTBEHHO, COITPOBOXK/IAETCS IOBBIIEHUEM LIEHBI U3/1ETHSI.

Posib: menemxep rpynnst Ne 3

Mapus MBaHOBa HelaBHO MOCTYyNMJIa Ha pabOTy B M3AaTENbCTBO «JIyu» Ha JOIKHOCTH
cekperaps. [1o ee BUHe mpousonuia yreuka oueHb BaXKHOMU IS U31aTenbcTBa nHpopManud. [los
yrpo30il CcpbIBa OKa3ajlcs KOHTPAKT, HO Onarojaps ymenoi paboTe MeHemxepa KOH(IMKT
yIIaWIIH.

Menemkep 1OKa3bIBaeT, YTO IPAaBWIbHEE B JAHHOM CUTyallMu yBOJIUTH MBaHOBY. Ero
JTIOBO/JIBI:

1) Henb3s 1OBEPSITH paOOTHUKY, AEUCTBUSI KOTOPOT'O MOT'YT HCIIOPTUTH PEIyTaluio (UpMbI
U CHU3UTH €€ KOHKYPEHTOCIIOCOOHOCTb;

\ 74
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2) HeT rapaHTuH, 4yTo Mo BUHE VIBaHOBOI KOHKYPEHTHI HE y3HAIOT €lle 0 KaKoM-HUOYIb
BAKHOM IIPOEKTE U3aTENbCTBA «JIyu».

Pouib: wien rpynnsi Ne 3 (k01-BO 3K3.)

Mapus VBaHoBa HeJaBHO MOCTYINUJIa Ha pabOTy B M3ATENbCTBO «Jlyu» Ha JDOIKHOCTD
cekperaps. [lo ee BuHE mpom3omnIa yTeuka OUYeHb BXKHOW I U3AaTeabcTBa HHpopMaruu. [lox
yrpo30i CpbIBa OKa3ajicid KOHTPAKT, HO Onarojaps ymesnoil padoTe MeHemkepa KOH(IUKT
yIIaWIN.

I'pynmna BeicTynaer 3a To, 4ToObI HE YBOJIbHATH IBaHOBY, a 1aTh €il maHC, U BBIABUTAET
CJIEIyIOIINE aPTyMEHTBI:

1) y Hee HEIOCTATOYHO OTIbITA;

2) 3a To Bpems, uTo VMBaHOBa paboTaiia B M3ATEILCTBE, OHA 3apPEKOMEHI0BaNA ceOs KaK
OTBETCTBEHHBII 1 MOHUMAIOIINIA TPOOIEMBI PEANPUATUS PAOOTHHUK.

Pouib: Menemzkep rpynnsi Ne 4

VY u3garenscTBa MOSBWIMCH CBOOOJIHBIE JEHEKHBIE cpelncTBa. Ha moBecTke AHS CTOUT
BOIIPOC, Ky/la UX HApPaBUTh: Ha U3JJAHUE €KEHEIEIBHOIO )KYpHAJIa UJIM BBIITYCK €KEMECSIUHOTO
JKypHaia, Ho 6oJjiee 00bEMHOTO.

MeHemxep BBICTYIIAET 32 OOJIBIION €KEMECTUHBIN KyPHAIL, IPUBO/IS CIEAYIOIINE JOBOIBI:
cefyac MHOI'O TaKUX >KYpPHAJIOB, OHU MOJIb3YIOTCS OMYJISPHOCTBIO;

B HEM MOYKHO [TOMECTUTD OOJIbIIIE PEKITAMBI;
MaJIEHbKHUI €KEHEIEeTIbHbIN )KypHaJl HE BBIAEPKUT KOHKYPEHLINH;
OOJIBIIION JKYpHAJ MPUHECET OOJIBIIE MPUOBLITH.

Poub: vien rpynnsl Ne 4 (k0J1-BO 3K3.)

VY u3garenscTBa MOSBUIMCH CBOOOJHBIE JEHEKHbIE cpencTBa. Ha moBecTke AHS CTOUT
BOIIPOC, Ky/la UX HAIPABUTh: HA U3JIAHUE €KEHEAEIbHOIO )KYPHAJIA UM BBIITYCK €XKEMECIUYHOTO
XKypHaia, Ho 6oee 00BEMHOTO.

['pynma romocyer 3a To, YTOOBI U3/1aBaTh HEOONBUION €KEHEACTBbHUK, apTYMEHTUPYS 3TO
TEM, UTO:

YV VYV

> MaJIeHbKUH JKypHall ObICTpee OKYIUTCS;
> Ha Hero NnepBOHayaibHO HAJ0 MEHBIIIE CPEJICTB;
> OH PAaCCUYMUTaH Ha CPEAHETO NOTPEeOUTENS.

Pouib: menemxep rpynnsi Ne §

Crnoxunach Takas CUTyalusi, YTO HEOOXOAMMO PEalin30BaTh MPOAYKIINIO, HAXOISIIYIOCS
Ha CKJIaJie MPeNpUsATUs, B Oojiee KOpOTKU cpok. HalifieH mokynaTenb, HO yCIOBUS KOHTPAKTa,
KOTOpBIE OH TpeJlaracT, HEBBITOIHBI (UPME-H3TOTOBUTENIO (IMIOCTaBKa MPOAYKIHMU uepe3
ONPENEICHHbI CPOK, a HE Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH IpPOAYKIIHMH; BCE
Pasrpy304HO-IIOTPY30UHBIE ONEPALUHU MPOU3BOJATCS 32 CUET MPEANPUATUSA-U3TOTOBUTEIA).

MeHexep cOoriIaceH Ha yCJIOBHS MOKYIATeNs, TaK Kak:
Ha [IOUCK HOBOT'O KJIMEHTA YHIET BpEMS;
BO3MO>KHO, HOBBII MOKyIaTeNb BOOOIIE HE TOSBUTCS;
HEYCTOWYUB CIIPOC Ha Ty MPOLYKIHIO;
MOMCK HOBOT'O KJIMEHTA MOTPEOYET NOMOTHUTENbHBIX U3JIEPIKEK.

Pouib: wien rpynnsi Ne 5 (k01-BO 3K3.)

Crnoxunach Takas CUTyalusi, YTO HEOOXOAMMO peasin30BaTh MPOAYKILIHIO, HAXOASIIYOCS
Ha CKJIaJie MpeAnpusiTus, B 6onee KopoTkuil cpok. HalineH mokymnarenb, HO YCIOBUS KOHTPAKTa,
KOTOpBIE OH TpeJylaraeT, HEBBIFOJHBI (HPME-U3TOTOBUTENIO (IIOCTaBKa MNPOAYKLUU uepe3
OIIPENIETICHHBIM CPOK, a HEe Cpa3y; 3HAYUTEIbHBIE CKUIKH CO CTOMMOCTH IPOAYKLMH; BCE
pa3rpy304HO-TIOrPY30UHbIE OMEPallii IPOU3BOIATCS 3a CUET MPEANPUITUA-U3TOTOBUTEIS).

['pymnma cuntaer, 4To HEOOXOAUMO HANTH JPYTOTO MOKYIATENS:

> y IpEANPUATHS XOPOIIUN OTAE] MapKETHHTA;
> MoKymareysi OyJAeT HalTH JIerKo, TaKk Kak ceddac 3aMe4eHbl TeHAEHLUU pocTa

CIIpOCa Ha 3Ty NMPOAYKIIUIO;

YV VYV
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> BCC U3ACPIKKU HA MMOUCK KIIMCHTA OKYIIATCA 34 CUCT HpI/I6BIJII/I )41 60.1166 BBIT'OJJHBIX
YCJIOBUM KOHTpaKTa.

Tabauna 1 — JIuct onenku (B HCOOXOIMMOM KOJMYECTBE JIUI KaXKJI0T0 IKCIIepTa)

Ne KauecrBa Homep rpynnsl
n/ MeHe/Kepa 1 2 3 4 5
n

1 Tun MEHeKEpa
(yka3aTb ci10Bamu)
2 ITonnmanue CTHIIS
PYKOBOJICTBA

3 OtHoleHne
MEHE/DKEpa K JIeTy

4 OtHomieHne
MEHeKepa K
JFOSIM

5 ABTOpHUTET

6 | Aptuctusm

7 O} dexTuBHOCTD
CTHJISI PYKOBOJICTBA

6. Kputepun oueHuBaHuA:

Pe3yabTarnl 00yyeHus basisl
JlenoBas urpa 0-4
IlpoaBuHYTBHIA ypoBeHb. 3aJaHus  BBIMOJHEHBI  IOJHOCTHIO, 3,14

MOCJIEAOBATENbHO, YETKO M JIOTMYHO BBICTPOEH  MarTepuall,
MPOJEMOHCTPUPOBAHO JIOCTATOYHO [TOJIHOE OCBOEHUE TEOPETUUECKUX U
NPaKTUYECKUX MaTepuasoB, BCE MPEAYCMOTPEHHBIE LETH U 33Ja4H
BBIMIOJTHEHBI,  HCIOJIb30BaHbl ~ PEKOMEHJOBaHHbIE  HCTOYHUKHU
JAUTEpaTyphl, cHopMyIupoBaJl BBIBOJABI U IMpPEUIOKEHUS MO padorte,
CTYJEHT HCYEpIIbIBAIOIIE, MOCIEA0BATEIbHO, TPAMOTHO U JIOTMUECKU
CTPOMHO €ro M3Jaraer, He 3aTPyAHsETCS C OTBETOM Ha OCHOBHBIE M
JIOTIOJIHUTEIbHBIE ~ BOMPOCHI.  3HAHWS, YMEHHUS U HAaBBIKU
c(OpMHPOBAHBI MOJIHOCTHIO.

Ba3oBblii ypoBeHb. 3ajaHusi BBINOJIHEHBI B OOJBIICH CTCICHH, 2,1-3
HOCIEI0BATENbHO, YETKO M JIOTHYHO BBICTPOCH  MaTepual,
IPO/IEMOHCTPUPOBAHO HEZI0CTATOYHO HIOJTHO® OCBOCHHE

TEOPETUYECKUX U NPAKTHUUECKUX MAaTEpUaAJIOB, BCE NPELyCMOTPEHHBIE
LN U 33/1a4¥ BBIIIOJIHEHBI, HEKOTOPBIE BU/IbI 33/1aHUN BBITTOJIHEHBI C
omnoKamu, HCIIOJIb30BaHBI PEKOMEH/I0BAaHHBIE VCTOYHUKHU
JUTEepaTyphl, CPOPMYIUPOBaI BBIBOABI U NpPEIOKEHHs Mo padoTe,
CTYJEHT HCYEPIIBIBAIOLIE, MOCIEA0BATEIBHO, TPAMOTHO U JIOTHUECKU
CTPOIHO €ro U3JaraeT, UMeeT HEKOTOPbIE 3aTPYIHEHUS C OTBETAMU Ha
OCHOBHBIE U JIOTOJHUTENbHBIE Bonpockl. ChopMupoBaHHbIE 3HAHUS,
YMEHHMsI U HaBbIKU UMEIOT HE3HAYUTEIbHbIE TPOOEIIBI.

IloporoBblii  ypoBeHb.  3agaHusi  BBIIOJHEHBI  YaCTHUYHO, 1,1-2
[OCJIEN0OBATELHO, YETKO W JIOTMYHO  BBICTPOEH  MaTepual,
POIEMOHCTPUPOBAHO HEJI0CTATOYHO TIOJIHOE OCBOCHHE

TCOPCTUUCCKHUX U MTPAKTHYCCKUX MATCPHUAJTIOB, MPEAYCMOTPCHHBIC LIEJIN
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W 3aa4d BBITOJHEHBI HE IOJHOCTHIO, HEKOTOpPBIC BHIBI 3aJaHUI
CozlepKaT OIMMOKH, HCIOJb30BaHBl PEKOMEHIOBAHHBIE HCTOYHUKH
JUTEPATYPhl, CHOPMYIMPOBAT BBIBOABI M MPEIIOKEHHS 10 padoTe,
O0ydaromuiicst BIAACeT TOHATHHHBIM allapaToM, OCBOWI TOJBKO
OCHOBHOW MaTepHaj, HO HE 3HAaeT OTAEIbHBIX JETalCH, UCIBITHIBACT
3aTPy[HEHUS ~ [pH  OTBETaX  Ha  BOMPOCHI, HapyImaer
[OCJIEI0OBATEIbHOCTh B H3J0KEHHHM Marepuaia. 3HaHWsA, YMEHUS H
HaBBIKH C(HOPMHUPOBAHBI HE MMOJTHOCTHIO.

He 3auTteHo, 3ajaHue BBINOJHEHO YaCTHYHO, OTCYTCTBYIOT JIOTHKA 0-1
U3JIOKEHHsT MaTepuajia ¥ BBIBOJABI aBTOpPa, OOYYArONIMICS HE 3HAET
OOJIBIIMHCTBA PA3/Ie]IOB PaOOTHI, TOMYCKAET CYIIIECTBEHHBIE OLIMOKH, C
OOJIBIIMMH 3aTPYJHEHUSIMH WM HE MOKET OTBETHUTH Ha 3a/laBacMble
BOIMPOCHI. 3HAHWs, YMCHHS M HAaBBIKH OTCYTCTBYIOT JIHOO HMEIOT
(parMeHTapHBIN XapakTep.

Keiic - m3mepurean

1. [lepevyeHb KOMMeTEeHINIi, MPOBEPSIEMbIX OIIEHOYHBIM CPEICTBOM:

- CIIOCOOCH oOmpeneNaTh Kpyr 3agad B paMKax IIOCTAaBJICHHOW IICIM W BBEIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUsS, UCXOMS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMECIOIIUXCS
pecypcoB u orpaHuueHui - YK-2

Tema 2. Opranusanusi KaKk cucremMa

Ne 3amanue Kon
/11 KOMIIETEHIIUH
(dactn)
KOMIIETEHITHN
1. |KEHC-1. YK-2

VYcneumHplii BapuaHT KOHBEPCUU U BXOXAEHUS B PHIHOK KPYITHOIO
NPEeNNpUATHS  MPOJEMOHCTPUPOBANI  BOPOHEKCKHM  KOHIIEpH
«OHeprus». 3a MIECTh JIET OH YABOWJI BBINTYCK NPOIYKIUHU, YTPOUII
00BEMBI HAYYHO-UCCIIEJOBATEIBCKUX U OINBITHO-KOHCTPYKTOPCKUX
pabor, B 4 pa3za u Oojee yBEIMYMUI TPOU3BOJCTBO TOBAPOB
HapoaHoro mnorpebienus. KoHIEpHY yAaaoch COXpaHUTh TEMIIbI
KWINIHOTO U COLMAIIBHOTO CTPOMUTENIbCTBA, CBOMMH CHJIAMU UM
ObUI TOCTPOEH KUPIHUYHBIHM 3aB0/1. Bee 3T0 OBIIO OCyIIeCTBICHO PU
HEU3MEHHOH YMCIEHHOCTH paboTaoUIHX.

B koHmepHe «OQHeprus» 3agyMaluch HaJd  HEU30€KHOCTBHIO
KOHBEpCHMM  paHpuie  Jpyrux. He  mosb3ysace  neroramu,
MOJIOKEHHBIMH  «YHCTHIM» OOOPOHIIMKAM, KOJUIEKTHB KOHIIEpHA
ObLT BBIHYKJIEH TIOCTOSIHHO peliaTh npo0sieMy BbIKUBaHUA. ['obl
YIIUTH Ha pa3paboTKy U pean3aiiio KOMIJIEKCHOM IPOrpaMMBI, 3a
OCHOBY KOTOPOW OBLIM B3SITHl M3BECTHbIE HANpaBICHHUS MHPOBOM
SKOHOMMUYECKOMN HAYKH.

[lepBbIM cepbe3HBIM LIATOM B PEOPraHU3allUK KOHIIEpHA CTaJlo
(dbopMHpOBaHHE HAYYHO-TIPOU3BOJCTBEHHBIX KomiuiekcoB (HIIK).
Jnsa  npombinieHHoctd  Poccun  co3manme HIIK Ha  Gaze
KOHCTPYKTOPCKHMX OTJEJIOB M IPOU3BOJCTBEHHBIX IIEXOB - HE
HOBUHKA. OJHaKO B KOHIEpHE «DHEprus» AOBEIH ATy UK [0
JIOTUYECKOTO 3aBepLIEHUS, 00BeINHUB Hay4HBbIE,
MIPOM3BOJICTBEHHBIE U SKOHOMUYECKHE NHTEPECHI.

HIIK 3aHsauch MapKeTHHIOM: M3YYEHHEM CIpoca; pa3padoTKoii,
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MIPOU3BOJICTBOM U COBITOM MpoAyKiuu. B koHIIepHe 0Opa3oBano 20
HIIK. Ha HuxX 5erna OCHOBHAasl TSKECTh MEpEeXoJa C BOCHHOMU
IIPOAYKLIMM HA MUPHYIO, U OHU CIIPABUIIMCH C 3TOH 3aJa4yeil.

B 1989 r. KOHUEpPH BBICTYNWJI HWHUIMATOPOM CO3JaHUS U
yupeauTeneM KoMMepueckoro 0anka «Heprus». OTKpeITHE OaHKa
peruio npodaemy (uHaHCcOBOH CaMOCTOSITEIIbHOCTH
MIOAPA3ACIICHUN KOHIIEPHA.

PaboTHMKM KOHIIEpHA CTAJIM [T0Jy4yaTh 3apIliaTy uyepe3 CBOH OaHK, a
3TO IMO3BOJIUJIO BHEJPUTH CHUCTEMY CaMOKpeAuTOBaHusA. Benpb
Jajeko He Bce paOOTHUKM OepyT 3apIulaTy CcO CBOHUX CUETOB
MOJTHOCTBIO, M HEBOCTPEOOBAHHBIE CYMMBI MOXHO IIyCTHTH B
obopor. [losromy pe3ko (B 5 pa3) cokpaTwics YAEIbHBIA Bec
kpenutoB ['ocbanka PO.

Konuepn «OHeprus» orkazajics OT TPaaullMOHHOW BEPTUKAJIbHOU
(;TuHEHO- () yHKITMOHATEHON ) CTPYKTYPBI YIPABJICHUS
npou3BoacTBOM. Ceituac B Hem Oojee 100 SKOHOMHUYECKH H
IOpUANYECKH  CAMOCTOATENIbHBIX  mpeanpustuil.  Pasnuuna
YUCIEHHOCTh ~ UX  pabOTHUKOB,  Pa3HOOOpa3Hbl  (hOpMEI
cooctBeHHOCTH. B menom «DHeprus» — OSTO aKIHMOHEPHOE
obmecTBo 3akpbiToro Tuna. bonee 80% paboTHMKOB cranu
COBJIaJIENbIIaMU COOCTBEHHOCTH, BBIKYITUB aKI[HH.

Wneosorus, npuHsATas B KOHLEPHE « DHEPIrUs», TAKOBA: KOJUIEKTUB
— 370 cembsi. OHa rapaHTHPYET BCEM €€ paOOTHHUKAM MOCTOSIHHYIO
paboTy, HO HE MOCTOSIHHOE MECTO PAOOThI, KOTOPOE MOXKET MEHATHCS
B 3aBUCUMOCTH OT SKOHOMHYECKOW 1eJIeCO00Pa3HOCTH.
3AJJAHHUE

1. [Ipoananu3upyiTe CUTyalHtIo.

2. Kakas wenp Obla y KOHLEPHA JIO0 HKOHOMHMYECKUX
npeodpa3oBaHuii?

3. Kak u3aMeHuIuCh 1enu B Xo/1e mpeoOpa3oBaHuii?

4. Kak W3MEHMJIUCH OCTaJbHbIE BHYTPEHHUE IEPEMEHHBIE M0
BJIASTHUEM I1€TN?

5. Kakue conumanbpHble LIEHHOCTH XapaKTEpU3YIOT PYKOBOJMTEINEH
KOHLEpHa «OHeprus»? MoOXHO 1M 3TO Ha3BaTh YacTbIO
OpraHMU3alMOHHOM KYJIbTYpbl KOHIIEpHa?

KENC- 2.

Kommanus «Mait» - oaMH W3  KPYNHEMIIMX  MHPOBBIX
npousBoauTeneil 4yas u  kode. Toprosele wmapku: «Curtisy,
«Matickmity, «JIncmay.

Komnanus «Mail» - €IUHCTBEHHas PpOCCHICKAas KOMIIaHUS,
pacnoararoiasi COOCTBEHHbIMU MPE/ICTaBUTEIbCTBAMH B CTpaHaX-
skcnoprepax dYasd. CucremMa MEHEIKMEHTa KauyecTBa OH3Hec-
MPOIIECCOB CEPTU(PUITMPOBAHA BEAYIICH HEMEIKOW ayIuTOPCKOU
koMmmanuenn TUV Ha cOOTBETCTBHE MEXIYHAPOAHOMY CTaHIAPTY
ISO 9001:2008.

. 1991 - HoBas kommaHus «Maii» HauMHAeT IOCTaBKH B
Poccuro neiyioHCKOro U HHAUNCKOTrO Yast

. 1993 - 3aperucrpupoBana Toprosas Mmapka «Maickuii yaii»;
. 1995 - «Maiickuii 4aii» camas TOMyJsipHas Mapka 4as B
Poccun; ocBoeHne 3apy0eXHOTO YaifHOTO phIHKA.

. 1997 - «Maii» - mocTaBImIMK Opa3MIBCKOTO M MHIUHCKOTO

KO(I)C; BBITYIICH HepBHﬁ B CTpaHC KO(bC B IMTAKCTHUKAX IO TCXHOJIOT MU

VK-2
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«TpH B OJJTHOM». Y BEJIHUYEHHE TAMOX. MONUTHH Ha (acoB. yaii- ¢ 10%
10 20%.

. 1998 - otkpbiBaeT mepBYI0O B HMCTOpUM HOBOM Poccum
COOCTBEHHYIO Yaepa3BecOUHy0 (padpHuKy B OJIMOCKOBHOM TOPOJE
@ps31HO; BBIMYCK JEISHOTO 4Yasi ¢ (PYKTOBBIMH BKYyCaMH; HOBas
ToproBasi Mapka «JlucMa» - IS TOKymareiass €O CKPOMHBIM
JIOXO0JI0M.

. 2000 mepecmaTpWBaeT MPUHIUIBI KOMMYHHUKAITMOHHOM
MOJTUTHUKH: TIEPEX0 Ha OPEHAOBYIO peKJIaMy, OPHEHTUPOBAHHBIX HA
paznuuneie  ayautopuu: «Kopona Poccuiickuit  Mmnepuny,
«3omnotbie Jlenectkn», «Yepusii bpuinuanT» (KeHUNCKUN yaii),
«JImecmay :

. 2003 Komnanusi mepeno3uIMOHUPYET BEAYyIIHE OpeH/bI.
Haunnaercs  mmpokomacmitabHas — pekjamMHas — KaMIaHUS;
9KCKJIFO3UBHBIA AUCTPUOYTOP NMPEMHUAIBHOTO aHTJIMHCKOTO OpeHaa
Curtis & Patridge B Poccun u CHI'.

. 2007 Kowmmanusi «Maii» ymocroena npemun «Komnanus
rozna 2007» B HomuHamu «[IummeBast mpOMBIIUIEHHOCTbY;
. 2008 - ma «IIpomdKCro» BIEpBBIE MPEACTAaBICHA HOBAS

muHuA «Malickuii U3 HaTypaibHbIX QPYKTOB U TpaB»; 15 NpoayKTOB
Komnanum ynocroeHsl mefaien KOHKypcea «JIydimmi mpogyKT.
3AJAHUE

1. [Ipoananu3upyiTe CUTyalHuIo.

2. OxapakrepusyiiTe KOMMYHHUKAIMM MEXIy OpraHu3aluen u ee
Cpeloi Ha PAa3NMYHBIX  3Tanax >KU3HEHHOI'O ILMKIA, KOTOPbIE
npolia komnanus «Maiiy.

3. Kaxkyro pois urpaet nHhpopManus o BHEITHEH cpelie It pa3BUTHS
TAHHOW KOMITaHUU?

4. Cdopmynupyiite Bamm mnpeanokeHus U PpEeKOMEHAALUU 10
YIYYLIEHUIO AEATEIbHOCTU OpraHU3aliHy.

2. Kpurepnu oueHnBaHusA:

Pe3yibTaThl 00yUeHus banbl
Keiic-uzmepurenu 0-4
IIpoaBuHyTHIN YpoBeHb. Kelic penieH npaBuiibHO, JaHO Pa3BEPHYTOE 3,1-4

MosICHEHHEe M 000CHOBaHWE CIENAaHHOTO 3akiroueHus. OOyuaromuiics
JEMOHCTPUPYET METOJOJIOTHYECKHE U  TEOPETUUYECKUE 3HaHUS,
cBOOOMHO BIajeer HayyHoW TepmuHonorueu. Ilpu  pasbope
MPEAJIOKEHHON CUTyallud TPOSIBISET TBOPYECKHE CIOCOOHOCTH,
3HaHWE JONOJHUTENIbHOM JUTEeparypbl. JleMOHCTpUpYET XOopoliue
QHATUTHYECKHUE CIOCOOHOCTH, CIOCOOCH TpPH OOOCHOBAHHMH CBOETO
MHEHUS CBOOOTHO MPOBOUTH aHAIIOTHH MEKy TeMaMU Kypca. 3HaHUs,
YMEHUS U HaBBIKM C(HOPMHUPOBAHBI TTOJHOCTBIO.

Ba3oBbiii ypoBenb. Keiic pemnieH npaBuiabHO, AaHO MOSICHEHHE U 2,1-3
000CHOBaHKE C/I€TTaHHOTO 3aKJIIOYEHUS. OO6yuaromuiics
JNEMOHCTPUPYET METOJOJIOTUYECKUE U  TEOPETHMYECKHE 3HAHUf,
CcBOOOJHO BJIaZie€T HAyyHOM TepMHUHOJIOTHEH. JleMoHCTpupyeT
XOpOIINE AaHATUTUYECKHE CITOCOOHOCTH, OIHAKO JIOMyCKaeT HEKOTOPhIe
HETOYHOCTH TPH  ONEPUPOBAHWH  HAYYHOM  TEPMHHOJIOTHEN.
CdhopmupoBaHHbIE 3HaHUS, YMEHUS U HABBIKM UMEIOT HE3HAUUTENIbHBIE
poOebI.
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IHoporoBeblii ypoBenb. Keiic pelieH mnpaBUIbHO, IMOSICHEHHE U 1,1-2
00OCHOBaHHE CJETAaHHOTO 3aKIIOYEHHsS OBLJIO JAaHO NpU aKTUBHOM
[IOMOLIM IpenojaBaTens. VIMeeT OrpaHUYEHHBIE TEOPETUUYECKUE
3HAHUA, JIOMYCKAeT CYUIECTBEHHbIE OIIMOKM TpPU YCTAaHOBJICHUU
JIOTHYECKUX B3aMMOCBSI3€H, JOMYCKaeT OMIMOKU MPHU HCIOIb30BAaHUU
HAy4YHOU TEPMUHOJIOTUHU. 3HAHUSI, YMEHUS U HABbIKU C(HOPMHUPOBAHBI HE
IIOJIHOCTHIO.

Keiic pemien HenpaBuiibHO, 00CYKIEHUE U MTOMOIIb MIPErnoaBaTes He 0-1
IIPUBEIIN K  IpPaBWIbHOMY  3aKJIIOYECHMIO. OOHnapyxuBaet
HECIOCOOHOCTH K MOCTPOEHUIO CAaMOCTOSITENIbHBIX 3aKitoueHui. FimeeT
cnabble  TEOpETHYECKHE 3HAaHWSA, HE  HUCHOJIb3yeT  HAYYHYIO
TEPMHUHOJIOTHIO. 3HAHUSA, YMEHUS U HaBBIKU OTCYTCTBYIOT JINOO UMEIOT
(b parMeHTapHbIi XapakTep.

3. MeToanuyeckne peKOMeHAaliM 110 MOAT0TOBKe K POBeeHNI0 KeliCOB

Lenp keiliCOB — NPUMEHUTh IOJYYEHHBIE TEOPETHUUYECKUE 3HAHMS K KOHKPETHOMN
IPAKTUYECKON CUTYalH, BbIOpATh HAWIydlINE METOAbl aHAJIM3a U BO3JCHCTBUS Ha MpoOiIeMy.
BenenctBue »storo st paboTel ¢ KeHCOM  HEOOXOIMMO MPEABAPUTENHHO  YCBOUTH
COOTBETCTBYIOLIMI TEOPETUYECKUN MaTeprall.

BrinonuaTe keiic-3aganue cieayer nouaroBo:

1. BHumarenpHO MpouYMTaliTe TEKCT, IPU ITOM 0COOO€ BHUMAHUE YJEIUTE OHUMAHUIO
CYTH OIHUCAHHBIX COOBITHI.

2. Jlanee mpoaHanusupyite HHQOpMAIHIO, HU30aBISSICh MPU 3TOM OT HE HYXHOH U
BBIZICIISIST HAanboJee BaxHy0. Bbl Moxkere:

. Pa3JI0XKUTh CIOKHYIKO CUTYallUlO HAa 4aCTH, CO3/1aB ynpOH.[CHHBIﬁ BApUAHT;
o PACCMOTPECTL CUTYallHIO C pa3JIMYHbIX TOYCK 3PCHUS,
. OTBCTUTL  OJIA cebs Ha KOHKPETHBIC BOIIPOCBL: «YTO 3Ta I/IH(i)OpMaI_[I/IH

MOJIpa3yMeBaeT?»; «UTO IJIaBHOE JJISl 3TOH GUPMBI?»;

AHanu3 J0JKeH 3aKOHYMTHCS KPaTKUM H3JIOKEHHEM BallluX 3aKJIIOYeHUH (OTBETOB), Ha
OCHOBaHUU KOTOPBIX NMPEACTOUT NPUHATH PELICHHE.

3. PazpaOoraiite 1uiaH perieHust mpobnemsl. [lnmaH ecTh orpaHuyeHHas BO BPEMEHH
MOCJIEI0BATENbHOCTh YCIOBHBIX IIarOB ¢ YETKUM a/IpECOM HMCHOJHUTEINS: KTO 4YTO AenaeT?, Kak?,
Korja?, 3auem?, B Kakoil nmociegoBatenbHocTH? TakuM 06pa3zom, 1eib miiaHa — pa3paboTaTh MEphI
JUTSL pa3pellieHus: CUTYalluu U JUIsl YCTPaHEHUs] HeraTUBHBIX MTOCIIECTBHI.

4. IlonroroBbTe MUCbMEHHBIN OTBET. [Ipy MOATOTOBKE NMHCBMEHHOIO OTBETA, KOTOPBIN
Oyner oOcyxaaTbcs B ayAMTOPUM, W CAABaThCsl IPENOJIaBaTeNi0, HEOOXOAMMO eIle pas
IIPOAHAIIM3UPOBATh BCIO CUTYAaLlMIO C paA3IUYHBIX TOYEK 3PEHMs, pAcCCTaBUTh AKLEHTHI,
OTpEeAAKTUPOBATh, U30ABUTHCS OT JIMITHUX TEOPETHUUECKUX PACCYKICHHI.

OcoOeHHO ynenuTe BHUMaHME IOCJIEAOBATEIbHOCTH UIaroB MO NPUOPUTETHOCTH
BOIUIONICHHUS B JKHU3Hb Bamiero pemenus. OTBET JOJKEH ObITh UETKUM, JOTHUHBIM B U3JI0KEHUU
U aKKypaTHBIM B 0(pOPMIICHUU.

5. O6cyxnenne B mMukporpynme. [locne MHAMBUIyaTbHOW TOATOTOBKHA MHUCHMEHHOTO
OTBETa, MPOBOJAUTCS HX «HepopMalbHOE» 00CYXIeHHe B MUKporpymmax (4-5 yenosek). B
npeaBapuTesbHO auckyccun B TedeHue 30—40 MUH. COCTaBISIOTCS pa3IMYHbIE BapHaHTHI
pelIeHus KeMC-CUTyalluy, YYUTHIBAIOTCS Pa3Hble MHEHNUS, HA OCHOBAHUU KOTOPBIX IPUHUMAETCS
COBMECTHOE pElIeHHE MUKPOTPYIIIIHI.

6. O0600IIeHre UTOTOB B ayIUTOPHH. 3aBEepIIAIOLIMM 3Tam — 3TO OOCYXJAEHUE O[T
PYKOBOJICTBOM TpENOJaBaTeisl MPEAJIOKEHHBIX MHMKPOTpPYNIIAaMHU BapUaHTOB pELICHHs Kelca
o011eit ayauropuei.
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BaxkHyto poib B JMCKYCCHMM WIpaeT MaHepa INPENOJHECEHUs pe3ylbTaTOB aHAJIN3a,
apryMEHTHPOBAHHOCTh IMPEAJaraéMoro pelieHus, yMeHue yOexaaTb, CIyllaTh [apTHEPOB,
yOJIMYHO BBICTYTIATb.

Bonpocs! uisi ceMMHAPOB (MPAKTHYECKUX 3aAHATHIA)

Bompock! aiisi ceMUHapOB NpeAHAa3HAYCHBI JJIs1 YCTHOTO OMPOca 00YyJaronuxcs. Y CTHBIN
OTIPOC MPOBOJMUTCS MPENOIaBaTEIeM IO BOIPOCAM COOTBETCTBYIONIEH TEMbI JUCIUTUINHBL.

OOyuatomuiicss 00s3aH MOATOTOBUTHCS K YCTHOMY OIIPOCY, PYKOBOJCTBYSCH Y4eOHO-
METOJIUYECKIMHU PEKOMEHIAIMSMHU 10 U3YYCHUIO TUCIIUIUINHBI.

C yderoM TOrO, YTO B paMKax TEKYyHIEr0 KOHTPOJS MPOBEPSETCS IMOJITOTOBICHHOCTD
0o0yJaromuxcst 0 BCEM BOIPOCAaM, IPENOAaBaTeNb - MCXOJS W3 KOJUYECTBA OOYyYaroIIUXcCs,
NPUCYTCTBYIONINX HAa CeMUHApe (IPaKTUYECKOM 3aHATHH ), a TAK)KE 00beMa OTIEIIbHBIX BOIIPOCOB
TeMbl - (GOpPMYJIUpyeT Ha ceMmuHape (MPaKTHYECKOM 3aHITUU) BONPOC JUIS KaXKIOro
00y4aromerocsi, KOTOPbIi MOKET OOBEAMHATH HECKOIBKO BOPOCOB TeMbl. ChOpMYITHPOBAHHBIN
BOTIPOC aJipecyeTcst 00yJaronemMycs B yCTHOH dopme.

OOyuaromuiicss YCTHO OTBEYaeT Ha 3aJlaHHbIN Bonpoc. OTBeT naercs 0e3 MOJIrOTOBKH; B
X0Jle OTBeTa OOydalomMiiCs HE BIpPABE HCIOJIB30BATh Y4YEOHBIE W Y4eOHO-METOAMYECKHE
MaTepHalibl, 3a UCKIIIOYCHHEM HacTosieil padodeii mporpaMmel. [locie oTBera o0ydaromerocs
IPENo/IaBaTeslb MOXKET 33aTh YTOUHSIOIINE BOIPOCHI, €CJIM OTBET HA BOIPOC OBUI HETIOIHBIM
100 coepIKa OMUOKH.

OtBer Ha CPOPMYTMPOBAHHBII BOIPOC OICHUBACTCS B COOTBETCTBHU C KPUTCPHUSIMHU,
YCTaHOBJICHHBIMH B HACTOSIIEH pabovell mporpaMme.

1. [lepevyeHb KOMMeTEeHINIi, MPOBEPSIEMbIX OIIEHOYHBIM CPEICTBOM:

- CIIOCOOCH oOmpeneNaTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIEIM W BBEIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEHOIIUXCS
pecypcoB u orpanuueHui - YK-2

- CIIOCOOEH OCYILECTBIISATh COIMAIBHOE B3aUMOJICHCTBHE M PEaTM30BbIBATH CBOIO POJIb B
komanze - YK-3

Tema 1. cemunap MeTo10I0rHYECKHE OCHOBBI MEHEKMEHTA. DBOJIONNS MEHEPKMEHTA

No Bomnpocsr Kon KOMIIETEHLINU

n/n (4acTH) KOMIIETEHIIUN

1 OOBEKTUBHBIE YCIIOBUS U TPUYMHBI BO3HUKHOBEHUS TEOPUU YK-3
MEHEKMEHTA. .

2 Kareropun «ynpaBieHue» U «MEHEIHKMEHT», X COOTHOIIICHHE. YK-3
[IpeameT Teopuu MEHEHKMEHTA.

3 OO0mue NpUHIUIOBI YIPaBICHUS: CYHHOCTh M COJEp)KaHUe. YK-2, VK-3
YacTHbIC IPUHIIUTIBI YIIPABICHUS: CYIITHOCTh M COJIEPIKAHHE.

4 CyliHOCTh M OCHOBHBIE UYEPThI COBPEMEHHBIX TOJIXOJI0OB K YK-2, YK-3
aHaJIN3y YMPaBIEHYECKON AEATETHHOCTH.

5 CTaHOBJICHHE U Pa3BUTHE MEHEPKMEHTA KaK HAYKH. YK-3

6 DBOJIOIKUS HAYYHON MBICTH B cpepe MEHEeKMEHTa YK-3

7 VYrnpaBneHyeckue peBONIOLNUN B UCTOPUU MEHEIKMEHTA YK-3

8 Oco0eHHOCTH eBPOIENCKOro MEHEeIXKMEHTA. YK-2, VK-3

Tema 2. cemunap OpraHu3zaius Kak cuctema

Ne | Bonpochkl Kon KOMIIETEHLINU
n/n (4acTH) KOMIIETEHIUN
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1 [TonsiTrie opraHu3anuu: cUCTEMa, CTPYKTYpa, Mpoliecc. YK-2

2 OCHOBHBIE XapaKTEPUCTUKN OPraHU3aALUH. YK-2

3 KoHuenius )xu3HeHHOT 0 LIMKJIa OpraHu3aluy. YK-2

4 Chepsr  pmesarenpHOCTH  opraHuzanui.  Knaccudukarus YK-2
OpraHu3aIuu.

5 Opranu3zaiys IpOeKTHOTO YIPABJICHUS HA IPEANPUITUN YK-2

6 CtpykTypa yrnpaiieHUs1 opranuzaiueid. OCHOBHBIE 3JIEMEHTHI: YK-2
3BEHbsI (OTHENBI);YypOBHU (CTYNEHH) YIOPABJICHUS; CBS3H
(rOpU30HTAIbHBIE U BEPTHKAIbHbIE.

7 [Tonsitme  nepeBa menedd  npennpusitus.  OcoOeHHOCTH YK-2
IPOrPaMMHOT0, 11€JIEBOT0 U CUTYallMOHHOTO YIIPaBICHHUSI.

8 O¢ddexkTuBHOCT,  ympaBieHus:  oOpaTHas  CBSI3b - YK-2

HpI/ICHOCO6J'IeHI/Ie CHUCTEMBI K MCHAIOINIUMCSA YCIIOBUAM

Tema 3. cemunap OcHoBHbIE (YHKIIMH YIPABICHUS B MEHEIKMEHTE

No Bomnpocsl Konx KOMIICTCHIINU

/i (4acTH) KOMITETCHIINHI

1 [lonatne ¢ynkuuii ynpasneHus. OOmas xapaKTEpPUCTHKA YK-3
OCHOBHBIX (YHKLUH MEHEIKMEHTa

2 Pacnipenenenue nosHoMounii. Annapar ynpasJjIeHHUs. YK-2, YK-3

3 JlemapramenTtuszanusi  (IPOEKTUPOBAHKUE) OPTraHU3AIMOHHOU YK-2, YK-3
CTPYKTYPBI: LI€JIb 1 OCHOBHBIE TPUHITUIIBI.

4 Konnenmust «paunonansHoi Oropokpatum» M. Bebepa u ee YK-3
XapaKTepUCTHKA

5 BropokpaTtuueckue OpraHu3alMOHHbIE CTPYKTYPbI YK-2, YK-3
MEXaHUCTHYECKOTO THMA: CYIIHOCTb, OJIOK — CXEMBHI,
MIOJIOKUTETIbHBIE U OTPHUIIATENIbHbIE XapaKTEPUCTHKH, 00JIacTh
IPUMEHEHHSI

6 AnanTuBHbIE (OpraHUYECKHE) OPICTPYKTYpPBI: CYIHOCTb, OJIOK — YK-2, YK-3

CXCMbI, IMOJOXUTCIBHBIC W OTPHULATCIBHBIC XAPAKTCPHUCTHUKHU,
oOiactu IMPUMCHCHU .

Tema 4. cemunap I[Iponecc npuHsATUS U peanu3alii YIpaBJIeHYeCKUX peleHuil

No Bomnpocsr Kon KOMIIETCHIINHU
n/n ("4acTu) KOMIIETEHIIUU
1 CoBpeMeHHbIE TOIX0AbI K OpraHU3aly paboThl B OpPraHU3aIHH. YK-2, YK-3
2 Knaccudukanus YIIPaBICHYECKHUX pEILIEHUN: YK-3
3arporpaMMHpOBaHHbIE u He3alporpaMMUpPOBAaHHBIE;
UHTYUTHUBHBIE;, palMoOHaJbHbIE. JIOCTOMHCTBA W HEIOCTaTKU
pa3IMYHbIX BUAOB YIIPABICHUECKUX PEUICHHI.
3 PanmonansHoe pemenue npoOneM. IloHsTHe «ynpaBieHuecKas YK-2, YK-3
npoOIemMay.
4 Otanbel NPUHATHS PalMOHAIBHOIO pELIEHUS: JIUarHOCTHKa YK-2, YK-3
npoOsiieMbl, (QOpPMYyIUpOBKAa OrpaHUYEHUH UM  KpUTEpUEB
IPUHATHS PeILICHHSL.
5 [Tonsitue pucka. Knaccudukanus puckon. Crioco0b! yrpaBieHus YK-2, YK-3

pPUCKaAMHU.
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| 6 | MndopManmoHHbIe TEXHOIOTHH U HX POJTb B IPUHATHH PEIICHHS | YK-2

Tema 5. cemmnap HudopmanmoHHoe oOecriedyeHue MeHemMKkMeHTa. KommyHHMKanum u
KOMMYHUKAI[MOHHBIN ITPOLIECC

Ne Bomnpocsr Kon KOMIICTCHIINU
/i (4acTH) KOMITETCHIINHI
1 VYnpasnenueckass uH(pOpMaIusA: CYIMIHOCTh U KiacCU(UKALHUSL. YK-2, YK-3
Buabpl KoMMyHUKaIIHIA.
2 IlonroroBka u mpoBEAEHUE IETOBBIX IEPETOBOPOB. YK-3
3 CrpykTypa nenoBoii 6ecempl. YK-3
4 Bapbepsr KOMMYHHKAITAN: CEMaHTHUYECKHE Oapbephl; YK-2, VK-3
HeBepOambHbIe Oaphepbl; Oapbephl, BO3HUKAIONIUE MPU TUIOXOM
CIymiaHuu; Oapbepbl, BO3HUKAIOIIME IPU HEKAYeCTBEHHOMN
00paTHOM CBsI3H.

Tema 6. cemunap YnpapieHne KOHQJIUKTaMH B OpPraHU3aluN

Ne Bonpocset Kog KOMIIETCHIIUH
/11 (4acTu) KOMIIETCHIINHT
1 [TonsiTue 1 mpupoa KOHGIUKTA B OPraHU3aIUH. YK-3

2 [TprunHBI BOSHUKHOBEHHSI KOH(JIUKTOB. YK-2, YK-3

3 [TocencTBust KOHQIMKTOB B OpraHU3aIHH. YK-2, YK-3

4 YnpasieHue cTpeccamu B OpraHu3aliu. YK-2, YK-3

Tema 7. ceMunap YmnpapiieHHE OPraHU3aLMOHHON KYJIbTYpOH

No Bonpocset Kon KOMIIETEHIINU

/11 (4acTu) KOMITETCHIINHT

1 KynpTypa Kkak couumokynbTypHblii mnpouecc. [lonsatue o YK-3
CyOKYJIbTYpE U MEraKkyJabType.

2 CMBICII M IEHHOCTH OpPraHU3allMOHHON KYJIBTYPBI. YK-3

3 HanmonanpHble 0COOEHHOCTH B OPraHU3allMOHHON KYJIbTYpE. YK-2, VK-3

4 Otnka ¢GupMBL. OTHYECKHWE IIEHHOCTH II0 OTHOILEHHUIO K YK-2, YK-3
COTPYIHUKAM.

2. Kpurepnu onueHnBaHusA:

Pe3yabTaThl 00yueHus bajbl
Bomnpocs! 1 ceMUHapCKUX 3aHATHI 0-4
IIpoaBUHYTHII YPOBEeHb. TE€OPETUYECKOE COAEPKAHNE KypCa OCBOECHO 3,1-4

MOJIHOCTBIO, 0e3 Mmpo0enoB, BCE MPEAyCMOTPEHHBIE MPOTrpaMMOn
00yJeHUs 3a/1aHUsI BBITIOJTHEHBI. 3HAHUS C(DOPMUPOBAHBI TTOJHOCTHIO.
ba3oBblii ypoBeHnb. TeopeTnueckoe cojiepkaHUE Kypca OCBOEHO 2,1-3
MOJTHOCTBIO, HEKOTOPBIC HABBIKA PA0OTHI C OCBOCHHBIM MaTepHAIIOM
c(OpMHUPOBAaHBI HENOCTATOYHO, TaK KaK HEKOTOpBIC BHJIbI 3a/JaHUN
BBITIOJTHEHBI ¢ omuOkamMu. ChOpMHUpPOBAHHBIE 3HAHHS HMEIOT
HE3HAYNTENbHBIE MPOOEIHI.

IloporoBelii ypoBenb. TeopeTndeckoe cojaepkaHue Kypca OCBOCHO 1,1-2
YacTUYHO, HO TMpoOensl HE HOCAT CYIIECTBEHHOTO XapakTepa,
OOJIBIIIMHCTBO TIPEAYCMOTPEHHBIX TPOrPaMMOM Y4eOHBIX 3aJaHUH
BBITIOJTHEHBI, HEKOTOpPbIE W3 HUX COAEpXkaT OImUOKUA. 3HAHUA
c(hopMUPOBaHBI HE TTOJIHOCTHIO.
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TeopeTnueckoe coaepkKaHHEe Kypca HE OCBOEHO, BCE BBIIIOJIHEHHBIC 0-1
ydeOHbIE 3aJaHMsl COJEpXKaT TpyOble OMUOKH, JOMOJHHUTEIIbHAS
camMocTosITelIbHAs padoTa HajJ MaTephalioM Kypca HE NpPHUBEIET K
KaKOMYy-THOO 3HAYUMOMY TIOBBILIICHHIO KayecTBAa  BBIMIOJIHEHUS
y4eOHBIX 3a/IaHUI. 3HAHUS OTCYTCTBYIOT JIMOO UMEIOT (hparMeHTapHBIN
XapakTep.

KoMniekT 3aianuid 1j1s1 KOHTPOJILHON padoThLI

1. IlepeyeHb KOMIIETEHIUI, IPOBEPAEMBbIX OLIEHOYHBIM CPeICTBOM:

- CIOCOOCH OmpeneNnsaTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIEIM W BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOLINXCS
pecypcoB u orpannueHui - YK-2

- CIIOCOOEH OCYIIECTBIISATH COLUAIBHOE B3aUMOJICHCTBUE U PEaTU30BBIBATH CBOIO POJIb B
komanze - YK-3

Bapuanr 1
Ne 3amanue Kon
/11 KOMITETCHIINH
(dactn)
KOMIIETEHIIUH
1. | IIpoBeauTte cpaBHUTENbHBIA aHAIN3 MOTHBALMM TOI- MEHEKepa YK-3
KOpHOpauy U MOTUBALlMU WHIUBUIYAJIBHOTO MPEANPUHUMATEISL.
PesynbraThl cpaBHeHHMs TIpeincTaBbTe B Tabmume. JlomonHurte
TEOPETUYECKUE TIOJIOKEHUS MpPUMEPaMU M3  YIPABIECHYECKOMN
IIPAKTHKHU.
2. | B pe3ynbrate BHEIpeHUs Ha NPEINPUSTHM CUCTEMbl MOTHBAIUH YK-2
COTPYIHUKOB B OTYETHOM IIepuoje OO0BEM IPOU3BOJCTBA
nmpoaykuuu ysenuuuics Ha 3% u cocraBun 650 en. mpoxykuuu.
Ilena ex. mpoayKIuu B OTYETHOM IEPUOJE OCTAJIaCh HEU3MEHHOMN
350 py6. CebectoMMOCTh €A. MNPOAYKIMH IO CpPaBHEHHIO C
MPEIIIECTBYIOIUM MEPUOJOM TaK)K€ HE M3MEHMUJIAach M COCTaBMJIA
180 py6. OnpenenuTs TEMI pOCTa MPOU3BOAUTEILHOCTH TPYAQ, KaK
pe3yabTarT 3¢(GEeKTUBHOCTH M3MEHEHuH, ecau yucieHHocTs [TIII
ocraiach Hem3MeHHOM 120 ven. OnummuTe OCHOBHBIE HANIPABJICHUS
pocTa NpOU3BOJUTEIBHOCTH TPYAA.
Bapuanr 2
No 3aganue Kon
n/m KOMIIETCHITHH
(uacTm)
KOMIETEHIINH
1. | CocraBbTe Kiaccu(UKAIMIO KOJJIEKTUBHBIX METOJIOB MPHUHATHUS YK-3
pelIeHN, TPOBEIUTE aHAJIN3 MX TOJOKUTEIbHBIX U HEraTUBHBIX
cropoH. Odopmure pe3yiabTarel B TaOIMyHOM Buje. [lomosHuTe
TEOPETUYECKUE TIOJIOKEHUSI MpUMEpaMHU W3  YIPaBIEHYECKOM
ITPAKTHKHU.
2. | B mpenmecTByromeM eproie Ha MPEANPUATHH ObLTO H3TOTOBIICHO YK-2
965 en. mpoaykuuu B pesynbrare BHEAPEHHs Ha IPEINPUITHH
CUCTEMBbl MOTHBALlUU COTPYAHHKOB B OTYETHOM IEpHOJE O0bEM
npou3BojicTBa Obl1 yBenndeH a0 1250 ex. mpoxaykuuu. Llena en.
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MPOAYKLIMHM B OTYETHOM MEPHOJIe YBENUUYMIach Ha 2% U cocTaBuia
550 py6. CebecToMMOCTh €1. MPOAYKIMH TIO CPAaBHEHHIO C
MPEIIECTBYIOUIMM IIEPHOOM HE U3MEHIIIACh U cocTaBuiia 280 pyo.
Onpenenutb TEMII poOCTa MPOU3BOIUTENIBHOCTH TpyHa, Kak
pe3ynbraT 3¢ (HEKTHBHOCTH W3MEHEHUH, ecinu uucieHHocTh [I1IT
octanack Heu3MeHHOU 150 den. OnuinuTe OCHOBHBIE HAIIPABIICHUS
pocTa MPOU3BOJIUTEILHOCTH TPY/IA.

Bapuanr 3
Ne 3amanue Kon
/o KOMIIETEHIINU
(dactn)
KOMIIETEHIIMH
1. |IlpoBeaute CpaBHUTENBHBIM aHalW3 MOTUBALMM COTPYIHHUKA YK-3
aJBOKAaTCKOM KOHTOpPHI (aJABOKAaTa) MW  MOTHUBAIUU  CYJIbU.
PesynbraThl cpaBHeHHMs TIpencTaBbTe B Tabmume. JlomonHurte
TEOPETUYECKUE NIOJIOKEHUSI IPUMEPAMHU U3 NPAKTUKHU.
2. | B pesynbraTe BHEIpEHUs HA MPEINPUSTHH CHCTEMBI MOTHBAIHH YK-2
COTPYZIHUKOB B OTYETHOM Iiepuoje OO0bEeM IPOU3BOJACTBA
MPOAYKIMK yBenuuuics Ha 2% u coctaBui 750 en. mpoAyKLHUH.
Ilena en. mpoayKUMK B OTUYETHOM IEPUOJE OCTalaChb HEU3MEHHOU
350 py6. CebGecToMMOCTh €7. NPOAYKIMHU IO CPaBHEHUIO C
IPEIIECTBYIOUIMM MIEPUOAOM TAK)KE HE U3MEHMJIAch U COCTaBUIIA
130 py6. OnpenenuTs TEMI pOCTa TPOU3BOAUTEILHOCTH TPYAA, KaK
pe3yabTaT 3¢(EeKTUBHOCTH M3MEHEHuH, eciau uyucieHHocTs [IIII
ocraiach Hem3MeHHOU 150 ven. OnummnTe OCHOBHBIE HANIPABJICHUS
pocTa NPOU3BOAMTENBHOCTH TPYJA.
Bapuanr 4
No 3aganue Kon
/i KOMIIETEHIINU
(uacTm)
KOMIIETEHIIMH
1. | Onumunre knaccupUKaMO KOHMIMKTOB M METOABI YIPABICHUS YK-3
umu. Odopmure pesynabTaThl B TaOnuuHOM Buje. [lomomHute
TEOPETUYECKUE TIOJIOKEHUS MPUMEPAMH W3  YIPABICHYECKOMN
MIPAKTHKH.
2. | B mpenmecTByromem nepuojie Ha IpeAnpUsITHA OBUIO H3TOTOBJIECHO YK-2

1003 en. mpogykuuu B pesynpraTe BHEApPEHUS Ha NPEANIPUATHH
CHUCTEMbl MOTHBALlUU COTPYAHUKOB B OTYETHOM IEpHOJE O00bEM
npou3BojicTBa OblT yBenndeH a0 1250 ex. mpoxykuuu. Llena en.
MIPOIYKIIMY B OTYETHOM IeproJie yBenuuuiach Ha 1,5% u coctaBuia
480 py6. CeOecTOMMOCTh €. TPOAYKIIMH IO CPaBHEHHUIO C
MIpeIIIeCTBYIOLIUM IIEPHOIOM HE U3MEHMIIach U coctasuia 180 pyo.
Onpenenuts TEMI pocTa IPOU3BOIUTENIBHOCTH TPyHa, Kak
pe3ynbTaT 3QPEKTUBHOCTH W3MEHEHHM, eciu uncieHHOCTh [ITITT
ocranach Hem3MeHHOU 110 ven. OnummTe OCHOBHBIE HANIPABJICHHUS
pocTa NPOU3BOJUTENLHOCTH TPYAA.

2. Kpurepuu oneHMBaHHUs:.
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OYHO-3a04Has hopma oOyuenus

Pe3yabTaThl 00yUeHuUs bajbl
BrinonHenue 3a1aHuii Ui KOHTPOJIBHOM paboThI 0-20
IIpoaBunyTHIi ypoBeHb. TeopeTnyeckoe coiepkaHre Kypca OCBOCHO 15,1-20

MOJIHOCTBIO, 0€3 TPOoOesioB, HEOOXOIUMBIC MPAKTUYECKHUE HABBIKU
paboTbl €  OCBOGHHBIM  MaTepuajoM  C(QOPMHUPOBaHBL,  BCE
NPEIYyCMOTPEHHBIE IpPOTpaMMOil  oOydeHust y4deOHbIE 3aJaHus
BBINOJIHEHBI. 3HAHMsI, YMEHUsI ¥ HABBIKU C(POPMHUPOBAHBI IOJHOCTBIO.
Ba3oBbiii ypoBenb. Teoperuueckoe coaepkaHMe Kypca OCBOEHO 10,1-15
HOJHOCTBIO, 03 MPoOesIOB, HEKOTOPbIE IPAKTUYECKHE HABBIKU PAOOTHI
C OCBOGHHBIM MaTepHajoM CQOPMHPOBAHBI HEAOCTATOYHO, BCE
IPEeIYyCMOTPEHHBIE IpOrpaMMoil  oOydeHust y4yeOHble 3aJaHus
BBITIOJIHEHBI, HEKOTOPBIE BUIBI 3aJaHUN BBITOJHEHBI C OMIMOKAMH.
CdopmupoBaHHbIe 3HaHUS, YMEHHSI U HABBIKM UMEIOT HE3HAUUTEIbHbIE
po0OeIbI.

IToporoBelii ypoBenb. Teoperndeckoe cojepiKaHUE Kypca OCBOEHO 5,1-10
YaCTUYHO, HO TMpOOENTsl HE HOCAT CYIIECTBEHHOTO XapakTepa,
HEOOXO/IUMble NPAKTUYECKHE HaBbIKM paboOThl C  OCBOEHHBIM
MaTepuajioM B OCHOBHOM  C(QOpPMHUpPOBaHbl,  OOJBLUIMHCTBO
HOPEIYCMOTPEHHBIX IpOrpaMMoil  oOyueHHMs y4eOHBIX 3a/aHuil
BBINIOJIHEHBI, HEKOTOPbIE W3 BBINOJHEHHBIX 33JaHUM, COJEepKar
onOKK. 3HaHUs, YMEHUS M HaBBIKK c(hOPMUPOBAHBI HE OJHOCTBIO.

Teoperuueckoe conxepkaHHe Kypca HE OCBOEHO, HEOOXOIMMEbIe 0-5
IPaKTUYECKHE HABBIKK paboThl HE CPOPMUPOBAHBI, BCE BBIIIOJHEHHbIE
yueOHbIE 3a/laHusl CoJAepKaT TIpyOble OIIMOKH, JOINOJIHUTEIbHAS
caMmocTosiTeNIbHas pa0oTa HaJl MaTepuajioM Kypca He MpHUBEIET K
KakoOMy-JINOO 3HAYMMOMY IOBBIIICHUIO KadeCTBA BBIITOJHEHHS
y4eOHbIX 3aJaHuil. 3HAHMS, YMEHHUS M HaBBIKM OTCYTCTBYIOT JHOO
UMEIOT (hparMeHTapHBII XapakTep.

3. Metroanyeckne peKOMeHIALMH MO NMOATOTOBKE U HAMMCAHUIO KOHTPOJIbHOIl padoThI

[TonroroBka MICEMEHHBIX KOHTPOJIBHOW pabOTHI SBISETCS OAHON U3 (OpM aKTHBH3ALIUU
U ONTHUMHU3ALUU Y4eOHOT 0 Ipoliecca, YCUISHUs ero MPakTHUeCKOW HanpaBIeHHOCTH.

KoHTponbHas paboTa 3TO0 CpeCTBO MPOBEPKHA YMEHUI MPUMEHSATH MOJTYYEHHBIC 3HAHUS
JUIS pelIeHus 3a/lad OMNpeAEJICHHOro THUIa MO TeMe Win pasaeny. [loaroroBka KOHTPOJIBHON
paboTHl HampaBleHa Ha PAa3BUTHE M 3aKPEIUIEHHE HABBIKOB CaMOCTOSTEIBHOTO TIITYOOKOTO,
TBOPYECKOT'O M BCECTOPOHHEI0 aHalMW3a HAyyHOW, METOAUYECKOW U JIpyro JMUTEpaTyphl IO
aKTyaJIbHBIM TIpo0JeMaM JUCIUIUIAHBI; Ha BBIPAOOTKY HAaBBIKOB W YMEHHH TPaMOTHO U
yOeuTeNbHO M3Jarath MarepHual, 4eTko (OopMyIUpoBaTh TEOpETHUECKHe 000OIIeHUs, pelaTh
3a1a4u, (HOPMYITMPOBATH BHIBOJIBI U MIPAKTHYECKHAE PEKOMEH IAITHH.

KonTtponbHast paboTa J0KHA OTBeYaTh KBTI (PUKAIIMOHHBIM TPEOOBAaHUSAM B OTHOIICHUHU
HAYYHOCTH COJIEpKaHUs U 0(OPMIICHUSI.

1. TpedoBanusi k opopmiaennto. KontponsHast padoTta opopmisieTcss Ha KOMIBIOTEpE.
Pa3mep nozneii: cieBa — 30 MM, cripaBa — 20 mm, cBepxy — 20 MM, cHU3Y — 15 MM. Pa3zmep mpudra
—14; tun mwpudra Times New Roman. MexcTpounslii uarepsan — 1,5. A63aruslit otcrym - 1,25.
BeipaBHUBaHIE OCHOBHOTO TEKCTA - IO NIMPUHE, 3aTOJIOBKOB - TIO IICHTPY.

I'maBHBI KpUTEepHil KauecTBa pabOThl — TMOJHOTA, KOMIUIEKCHOCTh M TNPaBHIIBHOCTH
pemenus. Kaxaslii pasmen 3aiaHus JOJDKEH HAYMHATHCS C COOTBETCTBYIOIIETO 3arojoBKa IO
OTJIaBJICHUIO C HyMepaiuel kaxaod cranHunbl. KoHTponbHass paboTa, HE COOTBETCTBYIOIIEE
yKa3aHHBIM TpeOOBaHMSM, BO3BpAIIAETCS HA TOPA0OTKY.

2. TpeGoBaHusi K CTPYKTYpe KOHTPOJIbLHOH padoThI
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v TUTYIBHBII JTUCT.

v Ornasnenue (coaepkanue padboThI).

v BBenenne. 3aech (QopMupyroTcs Iend M 3aadd paboThl, 0OOCHOBBIBAIOTCS
aKTyaJIbHOCTh U 3HAYUMOCTh TEMbI UCCIICIOBAHUSI.

v OcHoBHbIe pa3aenbl. KoHTponpHas paboTa coaepKuT aBa pasziena. [lepBbrii

paszen - OTBET Ha TEOPETHUYECKUI BOIPOC, BTOPOM paszjen- pelieHHe 3aJadyH, ¢ MOJPOOHBIM
QITOPUTMOM peleHus. BBINONHSAETCS KOHTpOJbHAas paboTa B YETKOM COOTBETCTBHH C
BbIOpPaHHBIM BapuaHTOM. B KoHIIe KaKI0ro pasjena 1enaercst KpaTKui BBIBOI.

v 3akiawuenue. B Hem  (QopMynmMpyrOTCS  BBIBOIBI, TMPEJIOKCHUS — WIH
PEKOMEH 1IN H.
v JIuteparypa. B andaBuTHOM MOpsiIKE EPEUUCISIIOTCS UICTOYHUKH, HOPMATHBHBIE

aKThl, O(UIMATBHBIE CTATUCTUYECKHE COOPHUKM U MyOJUKalUWU, MOHOTpaduu, CTaTbH,
NEpPUOANYECKUE H3JaHMsl, OTIEJIIBHO YKa3blBalOTCSd HMHTEpHET pecypchl. [lpu moaroroBke
KOHTPOJIbHOM paboThI IOJIKHO HUCIIOJIb30BAThCS HE MEHEE 5-7 UCTOYHHKOB.

[Ipu cocraBieHUH CHUCKA HCHOJIb30BAHHBIX HCTOYHMKOB HEOOXOIMMO COOIIOAATH
clenymoomue mpaBuia OQOPMIICHUSA: KaKIbld JUTEpATypHBbIH HCTOYHUK, HMEIOIIMI aBTOpa,
YKa3bIBACTCS B CIEAYIOUICH MOCIENOBATEIbHOCTH — (PaMWIMs M MHUIUAIBI aBTOPA; Ha3BaHUE
KHUTH (CTaThH); HOMEpP TOMA (11 MHOTOTOMHBIX U3/IaHUI ); TOPOJI, HANMEHOBAHHE M3]aTENbCTBA,
BBIITYCTUBUIET0 KHUTY, WM HAa3BaHUE Ta3eThl, )KypHaia; roJ u3JaHus (1)1 )KypHajia — ero Homep,
JUTS Ta3€Thl — JaTa BBIYCKa); KOJIMYECTBO CTpaHMIl B KHUTE. [lariee HEOOXOAMMO PaCIOIOKUTh
BCE JIUTEpPATypHbIE NCTOYHHUKH B anipaBuTHOM Topsinke. Hanpumep:

1. Koncturyuust Poccuiickoit @enepanuu (IpUHATA BCEHAPOJIHBIM T'OJOCOBAHUEM
12.12.1993) // Cobpanuu 3akoHonatenbeTBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxeTtHbiii Kogeke Poccuiickoit @enepanun» ot 31.07.1998 Ne 145-d3(pen. ot
28.12.2017) // Cobpanme 3akonomarenbcrBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.M. Teopust ynpabnenus : ydeOHuUK s By3oB/ H. M. Acraxona,
I'. 1. MockButuH ; noa odueit pegakuueit H. Y. AcraxoBoil. — Mocksa : U3narensctBo FOpaiit,
2020.—375c.

4. Tamonenko A.JI. Teopusi ympaBieHus : Y4eOHMK M TPAKTUKyM Ui BY30B /
A.JI. Tanonenko, M. B. CaBenbseBa. — 2-¢ u3n., nepepad. u gon. — Mocksa : M3aarenscTBo
FOpaiit, 2021. — 336 c.

5. MenemxmeHT B 2 4. YacTp 2 : yuyeOHUK W npaktukym Juist By3oB / M. H. lllankun [u
np.] ; mox obmewt penakumert W. H. lllankuna. — 4-e wuzxp., mepepad. u gomn. — Mocksa :
WznatensctBo KOpaiit, 2021. — 313 ¢. —TekcT : anexktponHsiii / ObC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamenus: 27.06.2021).

6. Oduumanbueiii cailt PenepanbHOM HanoroBoi ciayxObl Poccun [DneKTpoHHBIH
pecype]. Pexxum noctyma URL: https://www.nalog.ru. ([lata ooparienus 00.00.0000)

Odopmiaenue pUCYHKOB M Tadjauu. B TekcTe MOryT ObITh NPUBOIUTHCS PUCYHKH U
TaOJINLIbI, KOTOPBIE Pa3MEIIAI0TCs HETIOCPEICTBEHHO MOCJE UX YIIOMUHAHUS, 1100 Ha cleyromen
ctpanuue. Hymeparus Tabaull 1 puCyHKOB CKBO3Has..

Tabauubl [10MKHBL OBITH MpencTaBieHbl B BHie ((opmare), TMO3BOJSIOLIEM HX
penakTupoBaHue. B TekcTe paboThl TaOMUIIBI MOJMUCHIBAIOTCS CBEpXY pasmep mpudta 14 nr,
rapauTypa Times New Roman, 6e3 aG3amHoro orcrymna, BRIpaBHUBaHUE MO IeHTpY. Tabmuiia
OTHeNseTCsl OT TEeKCTa CBepXY M CHHM3Y HYCTOM CTpokoil. Bce Tabmuipl JOJKHBI OBITH
MpoHyMepoBaHbl. Pasmep mpudTa TekcTa, coiaepkanus Tabmui 12 0T, JOMYCTUMBIN
MEXCTPOUHBINA HHTEpBa 1-1,5 (B 3aBHCHMOCTH OT 00bEeMa MPEICTABICHHBIX TaHHBIX ), FTApHUTYpa
Times New Roman, HauepTanue oosraHoe. [IpumMep opopMieHus IpeACTaBICH HIDKE.

3. BopiOop BapmaHTa KOHTPOJIbHOI PadoThl OCYIIECTBJISAETCS B COOTBETCTBHMU C
TadJauuei:

Tema (BapuaHT) KOHTPOJILHOW PabOTHI [TepBas OykBa (hamuiuu
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Bapuanr 1 A, b, X, 1 JI, M, 11
Bapuant 2 X, 3,10,C, T, 4, o
Bapuanr 3 JLE,ULILP D,V
Bapuanr 4 H,O,1I,B, I, 4, K

KoMILIEKT pa3HOYPOBHEBLIX 3a1a4/3a1aHU

1. Hepeqeﬂb KOMHeTeHHHﬁ, NMpoBEPSAEMBIX OHCHOYHBIM CPEACTBOM:
- crocobeH OIMPECACIIAThL KpYr' 3aJad B paMKax MOCTaBJICHHOM el u BI)I6I/IpaTB

ONTUMAJTIFHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIMINX MPABOBBIX HOPM, HMEIOIIUXCS
pecypcoB u orpanudeHuit - YK-2

komagze - YK-3

3aauM penpoayKTHBHOIO YPOBHA

- crnocoOeH OCYIICCTBJIATL CONUAJIBHOC B3aUMOJCHUCTBUE U PCAIM30BBIBATE CBOXO POJIb B

Ne
n/n

3ananue

Kon
KOMIETeHI[HH
(4acTn)
KOMIETeHIHH

[enbto KIaccuyecKoil MIKOIbI yIIpaBiIeHUs ObLJIO CO3aHKe

1. YHMBEPCAIbHOTO IPUHIIMUIA YIIPABICHUS

2. METOJI0B HOPMHPOBAHUS Tpyia

3. METOJI0B CTUMYJIMPOBAHMSI IPOU3BOAUTEBHOCTH TPYIa
4. YCIIOBHI TPYJIOBOH JIESATEIILHOCTH paOOTHUKOB

VYK-3

[Ipenmer ynpaBiieHUE€CKOTO TPY/a B OPraHU3aLUU:

a) nH(opmalus, Ha OCHOBE KOTOPON IPUHUMAIOTCS YIPaBIECHUYECKHE
peleHus

0) uccnegoBaHus

B) CO3/JaHME€ MaTepHUaIbHBIX OJIar U YCIIyT

') OpraHU3allMOHHAs U BBIYUCIIUTENbHAS] TEXHUKA

YK-2, YK-3

[Tpornecc nenerupoBaHust MOJTHOMOUYMH BKIIIOYAET B ceOs nepeaavy
MTOJIHOMOYUH OT CTApIIETO PYKOBOJAUTENSI HUKECTOSIIUM
PYKOBOJIUTENSIM HA BBINOJIHEHUE CHIEIMATIbHBIX 3aaHuil. Kakas
CUTYyalusl CBOMCTBEHHA ATOMY IIpOLIECCy

1. Ha3HAy4aeTCs HOBBIM, paBHBIM 110 paHTy PYKOBOJIUTENb U EMY

nepeaaeTcst BCsS OTBETCTBEHHOCTh

2. Mepear0TCs TOJITHOMOYHS HUYKECTOAIIEMY PYKOBOJIUTENIO, a
BCIO OTBETCTBEHHOCTH TIPOJI0JKAET HECTH CTAPIINNA PYKOBOJIUTEIb

3. MepeaaeTcsi OTBETCTBEHHOCTh HMKECTOSAIIEMY PYKOBOIUTEITIO
4. MePEeAA0TCS MTOJIHOMOYHS M OTBETCTBEHHOCTh HMXKECTOSIIEMY
PYKOBOAUTEIIO

YK-2, YK-3

[TocnenoBarenbHas 1€ATEILHOCTh OPraHOB U KaJpOB YIPaBIEHUS 110
BO3/ICHCTBUIO Ha OOBEKT YIPABJICHUS Pa3IUUYHBIMUA METOAAMU /IS
JOCTUKEHHS TIOCTaBJICHHBIX 1eJIel MpeIcTaBiIsieT co00i

1) mpouecc ynpaBneHus

2) mpoIecc MPUHSATHS YIPABICHISCKUX PEIICHHUI

3) cucrema ynpaBleHHs

YK-2
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r) GQYHKIMU YIIPABICHHUS
5. Hawnbonee yacThiM HCTOYHUKOM KOH(JIMKTOB TIPH U3MEHEHUHU TTPABUI U YK-2
poLEeayp pabOThI SBISETCS
1. HEe)KeJlaHUE JIF0/Iel U3MEHSTh CIIOKUBILUICS XapakTep paboThl
2. HESICHOCTb LIEJTH, KOTOPYIO IIPECIEYIOT 3TH U3MEHEHUS
3. YIIEMJICHHE YbUX-TH00 UHTEPECOB
croco0, KaKMM PYKOBOJCTBO COOOIIAET O HOBBIX PAaBUIIAX
6. [Tongxon ¥ HOPUHATHIO YIPABICHYECKOIO PEIICHUS, OCHOBAaHHBIA Ha YK-2
3HAHUSAX WA HAKOILJIEHHOM OIIBITE:
1) MHTYUTHUBHBII
2) OCHOBAaHHBIN Ha CY)XJCHUSX
B) pallMOHAJIbHBIH
7. Pemenne, koTOpoe OOOCHOBBIBACTCS C IMOMOIIBI0 OOBEKTUBHBIX VK-2
AQHAJIMTUYECKUX  JCHCTBHI,  OCHOBAaHHBIX HA  HCHOJb30BAaHUU
nH(OpMAIINY, BCECTOPOHHE OIMMCHIBAIOIICH MPOOIIEMHYIO CHUTYallUI0 U
BO3MO>KHBIE TIOCJIE/ICTBUS ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS:
a) rpymnmnoBoe
0) parMoHaIbHOE
B) UHAUBHUyaJIbHOE
') MHTYUTUBHOE
J1) MHOTOKpUTEPUATILHOE
aJ1a4i PEKOHCTPYKTHBHOI0 YPOBHS
No 3agaHue Kon
/11 KOMITETCHIINH
(gactn)
KOMTICTCHITHH
1. | Ha npeanpustuu B oT4eTHBIN neproj 6bu10 mpousseneHo 400 ToHH YK-2
nponayknuu, uyro Ha 10% Oonble, 4eM B MPEIIIECTBYIOLIEM
nepuoze. OmnpenenuTe Ha CKOJIBKO BBIpOCTA MPOU3BOAUTEIHLHOCTh
Tpyna, MpU YCIOBUHU, YTO CpeaHecmucodHas uuciaeHHocTs [IITIT
ocrajiach He u3MeHoi 200 ver.
2. |Ha  ocHOBaHMM  TpEACTaBIEHHBIX  JAaHHBIX  PacCUUTATh YK-2

MHTErpUPOBAHHBIN MOKa3aTenb 3()(PEKTUBHOCTH OpraHU3allMOHHOM
CTPYKTYpPBI HPEANPUATHS U cIelaTh BBIBOABI 00 3(PPEKTUBHOCTH
IIPOBEJEHHON peOpraHu3alyHy.

Tab6numia

ITokazarenu Ho ITocne

peopranu3anuu peopranusauu
doH00TAaYa, PYO. 2,0 2,5
DOHI0BOOPYKEHHOCTb, 19251 14365
py0./4gemn.
3arpaTsl Ha 800 800
yIIpaBIlicHHUE,
MPUXOASIIUECS Ha
OJTHOTO paboTHUKA
amrmapaTa yrpaBJlieHUS,
py0./ uem.
V nenbpHBIH BEC 20,5 22,3
YUCJICHHOCTH
YIPaBIEHYECKUX
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pabOTHUKOB B OOMIEH
YHCJIEHHOCTH
B npenmectBytoniemM nepuoje Ha IpeanpUsITHA ObUIO U3TOTOBJICHO YK-2
3. | 1200 en. mpoaykuuu. B pe3ynbrare BHEIPEHHS HA TPEAIPUITHU
CUCTEMbl MOTHUBALIMM COTPYAHHUKOB B OTYETHOM IMEpHOAE O0bEeM
npou3BojcTBa Obul yBenuueH a0 1700 en. mponykuuu. llena en.
MPOJYKIIMK B OTYETHOM IEpHOJIe yBenuumiach Ha 4% u cocraBuiia
1250 py6. CebecromMocTh €. MPOAYKIIMH IO CPaBHCHUIO C
MPEIIIECTBYIONIUM NEPUOAOM CHHM3WIAch Ha 2% u coctaBuia 980
py6. Onpenenuthy TeMIT MPUPOCTA YUCTON MPUOBUTH MPEATPUSLTHS B
OTYETHOM NEpUOJe, KaK pe3ynbTat 3p(HEKTUBHOCTH U3MEHEHHIH.
4. | 3a l-oe momyromue ObuT0 Tpom3BeneHO 190 enuwHUIl MPOIYKLIUH, YK-2
npoaano no nexne 50 3a equHuIly. 3a 2-0€ MOJAYTOUe MPOU3BEACHO
300 ex. mponmykiuu, mpomaHo mo IeHe S50 pyO. 3a enuHHUILY.
[lepemenHble 3aTpaThl HAa MPOU3BOICTBO €AMHMIIBI MPOAYKIUU 27
py0. IlocrosiHHbIe 3aTpaThl Ha Bech BhIyCK mpoaykuuu 6000 pyoO.
Onpenenutb OTHOCUTEIBHOE W3MEHEHHE BBIPYYKH OT MPOJAXK M
PUOBLIH,
5. | Ha  ocHOBaHMHM  TpEACTaBIEHHBIX  JaHHBIX  PacCUUTATh YK-2
WHTETPUPOBAHHBIN TOKa3aTenb d()(PEKTUBHOCTH OPraHU3alMOHHON
CTPYKTYpPBI IPEINpHUSATHS U CcAeNaTh BbIBOABI 00 3 dexTuBHOCTH
IIPOBEJCHHON peOpraHu3alyHy.
Tabnuua
ITokazarenu Ho ITocne
peoprau3anuu peopranusanuu
doHm00TAaYA, PYO. 15 2,0
DOHIOBOOPYKEHHOCTb, 17955 16476
py06./gen.
3arpartsl Ha 500 500
yIpaBJIeHNUE,
MPUXOASIIUECS Ha
OJIHOTO paboTHuKa
anmapara YIpaBJICHHUS,
py06./ uem.
V nenpHBIH BEC 20,5 22,3
YHCIEHHOCTH
YIPaBIEHYECKUX
pabOTHUKOB B 0OIIEH
YHCIIEHHOCTH
3aga4u TBOPYECKOI0 YPOBHS
Ne | 3apanme Kon
n/n KOMIIEeTeHI[UHU
(4acTn)
KOMIIETEHIIUH
1. Kakyro Touky 3peHus Bbl cuMTaere npaBwiIbHON? CyIIecTBYET JH YK-2

[raKasi CaMOCTOATENIbHASI HAyKa, KAK MEHEJKMEHT?
e Teopus MeHeKMEHTa HE UMEET CBOUX OOBEKTHBHBIX 3aKOHOB,
[AK KaKk Bce 3HaHMs 00 YOpaBJI€HUU BKIIOYAIOTCI B COCTaB

YOPABJICHYCCKUX ACIICKTOB PA3HBIX HAYK» WJIM B COCTAB «KOHKPCTHBIX
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HayK 00 yrpaBIICHUIY.

e  Teoputo MmeHeHKMEHTa HEBO3MOXKHO OBIIIO OBI CO3AaTh TOJBKO 3a
CYeT CHHTE3a 3HAHWW JPYTUX HayK, TaK KaK B YIPABICHWU €CTh HEYTO,
HEro HET M He MOXKET OBbITh Y COCTABJISFOIIMX 3TO 3HAHUE HAYK.

CuryanuoHHoOe 3a/1aHuUe.

Mexnynapoanas mnpoOsiema. Kwutail MOTHBIM XOIOM CTPOUT
uppuraimonHsiii kanan Yepusiii Uprteim-Kapamaii anunoit 6onee 300
KUJIOMETPOB W mupuHoN 22 metpa. [lo cyTtu, pedb uaer o moBopoTe
pyciia Bcel peku. DKOJIOTH U JAPYTUe CIEeHHAIUCThl 320U TPEBOTY:
Bens MpThimn mporekaer He Tonbko B Kutae, Ho u B Kazaxcrane, u B
Poccun. Crano ObITh, HE3aBUCHMMO OT TPAHUI] 3TO €IUHAS HPUPOIHAsS
cucrema. IIpom3BoJIbHO U3MEHAS €€ B OJHOM MECTE, Mbl PHCKyeM
MOTYOUTB BCIO LIETTMKOM.

Kuraii, npeBpaTuB BepxHee TeUE€HUE PEKHU B OPOCUTENIbHBIN KaHal,
3abepet okouso 20% romoBoro ctoka Yepnoro Mpthia — kKak MUHUMYM
2 kKM% eKEeroIHo, a B MepCreKTHBE 10 4. B «MaToBOIHBIE» TOJIBI TAKOE
KOJIMYECTBO — TOYTH 2/3 BCEro BOJOCTOKA PEKH, KOTOpas, HAlOMHUM,
tedet U no 3anaanoit Cubupu. 3naunt, Upteim odmeneer u B Poccun.

Bonpocsr 11t 06cyxienus:

1) Kakue npuHIUOB MEHEIKMEHTA JOJDKHBI YUUTHIBATHCSA TIPU
pelIeHrnr JaHHOU TpooieMbl?

2) Kakue mocimeAcTBUS MOIYT MPOM30WTH B pe3yjbTare
BBITIOJTHEHUS TOTO IIPOEKTA, €clii He Oy/IeT yu4TeH CUCTEMHBIN MoaAX01?
B yem oH 3akitouaercs?

YK-2, YK-3

CuryanuoHHOe 3a/1aHUe.

Bbl — pykoBoauTens KpynHoW kommnaHuu. Bam TpeOyercs HOBBIN
cekpetapb. CoOeceoBaHWE W HUCHBITATENbHBIA CPOK MPOLUIH TPHU
KaHaugaTa Cco  CIEAYIOUMMH NpOo(eCcCHOHAIbHBIMU U JIMYHBIMHU
kapakTepuctukamu (A, b, B). Koro Bsl npumere Ha paboty? ObGocHyi#Te
CBOE pELICHHE.

A. VImeeT o4yeHb xopoluire npopeccrnoHaaIbHbIEe HABBIKM U OO0JIBIION
TOCIIY>)KHOM CIHCOK, OpraHM30BaH M aKKypaT€H, HO B OOIIEHHUU C
TOCETUTEINISIMU MPOSBIISAET IPyOOCTh U HEOOPOIKENATEIBHOCTb.

b. IlpodeccuonanbHble HaBBIKM Ha JOBOJIBHO BBICOKOM YPOBHE.
Be>xnuB, OOMIMTENEH M JAPYKETI0O0EH KaK ¢ HadalbCTBOM, TaK H C
TOCeTUTENSIMU. AKKypaT€H U OpraHu3oBaH, HO TpU 3TOM HE yMeeT
KPaHUTh CEKpeThl (UPMBI U MHOTO pa3roBapuBaeT MO TelneQoHy C
TOCTOPOHHUMHU JIIOAbMH.

B. 3a wucneiTaTenbHBIl CPOK TMOKa3al ce0sd BOCIHUTAHHBIM U
TOOpPOCOBECTHBIM. JpyKeIt00eH U TAKTUYEH B OOIIEHUH C TIOCETUTEIISIMU,
HO TpodeccuoHaNbHble HABBIKM HenocTaTouHble. He ymeer aaexkBaTHO
bearnupoBaTh Ha BO3HUKIINE MPOOIIEMBI.

YK-2, YK-3

CuryanmnoHHoe 3ajaHue.

JlupexTop KOHAUTEPCKON (HaOpUKH 3aKIIOUMII C PACIIOIO0KEHHBIM
HenojasieKy Kade moroBop o nocraBkax k Hopomy roay 6ombioit naptuu
KOHIUTEPCKUX U3JICTUM.

Yepes neHb TOCIE MOAMUCAHUS JOTOBOpa KOHIUTEPCKON (habpuke
DB ClIeJIaH JOTIOTHUTEbHBIN, 00Jiee KPYIHBIN 3aKa3 peCTOPaHOM, TaKkKe
< Hoomy roamy. upextop KoHAMTEpCKOH (abpuku, UIsi KOTOPOM
beasn3alus TpoAYKINU Oblila HanboJjee ysI3BUMbIM MECTOM, MOANUCAT U
TOTOBOP O MOCTABKaX MPOJAYKUUHU (aOpHUKH pecTOpaHy.

YK-2, YK-3
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29 nexabdpsi cTajo SICHO, YTO 00ECTIEYUTh CBOEBPEMEHHYIO MTOCTABKY
CBOCH MPOAYKIIMHM OJHOBPEMEHHO M pecTopaHy, M kade (abpuka HE B
COCTOSIHHH.

JIMpEKTOp MPUHSUI PEIICHHE O OCTABKaX KOHUTEPCKON MPOAYKIIUU
< HoBomy rony pectopany, MOCKOJBKY €ro 3aka3 OblI 00yiee KPYIHBIM.
[TocTaBka poaykiuu kade Oblia padpuKoi copBaHa.

Kade npenwbsBuno (abpuke UCK 3a CPBIB TOCTABKU KOHIUTEPCKOU
mponykuuu. dabpuka ObUIa BBIHYXKICHA BBIIUIATHTH 3HAYUTEIBHYIO
HEYCTOWKY, CyMMa KOTOpPO#l MpeBhICHIA MPHOBLUIbL OT BBINOJIHEHHOTO
saKa3za pecropaHa. Ha rogudHoMm coOpaHMHM aKIMOHEPHI BBIPA3HIN
TUPEKTOPY HEONOOpeHHEe ero ACHCTBUSAMH, M OH OBUI CHAT CO CBOEH
TOJDKHOCTH.

Bomnpocs! 11t o6cyxaeHus:

1) Hecer nu aupekTop (HaOpPHKH OTBETCTBECHHOCTH 3a CPBIB
TOCTABOK MPOJYKIIMU PACHIOJIOKEHHOMY 10 COCENICTBY Kade?

Kakoii mpuHIun yrpasieHus He ObLT UCIIOIb30BaH TUPEKTOPOM TPH
TPUHSTUHU BAKHOTO YIPABICHUYECKOTO PEIICHHUs?

CuryanuoHHOe 3a/1aHUe. YK-3
JIUpeKTop ~ OAHOTO W3  CTOJIMYHBIX  OAaHKOB  TOJYYHII
KOH(UACHIUAIBHYI0O MH()OPMALMIO O COCTOSIHUM aKTHBOB M IIACCHBOB
KPYITHOTO MOPCKOTO TMAapOXOJICTBA W MEPCHEKTUBHBIX IUIAHAX €ro
Da3BUTHSL, KOTOPBIE MIPEACTABISUINCH €EMY 3aMaHYMBBIMH, C TOUKH 3PEHUS
TOJTyYSHHSI O’KUIAEMOU TPUOBLIH.

O3HaKOMMBIIMCH C HPEACTABICHHBIM I1apOXOJCTBOM OH3HEC-
TUTAHOM U OLICEHUB CIIOKUBIIYIOCS CUTYallMIO, TUPEKTOp OaHKa MPHHSII
peleHre O KPYIMHBbIX MHBECTHIMSIX B IIAPOXOCTBO.

JlupexTop OaHKa MPHHSI PEUIeHHE O KPYIHBIX HHBECTHIHMSX B
[ApOXOJICTBO €IUHOJIMYHO, HE INpHUBJIEKas K BbIPAaOOTKE Ba)XKHOI'O
YIIPaBJIEHYECKOTO PEIICHUS CIICIIHANCTOB.

BriocnencTBun okaszanoch, 4YTO pealbHOE IMOJOXKEHHE el B
MapOXOJICTBE CYIIECTBEHHO OTJIMYAIOCh OT TOro, KOTOpoe OBLIOo
IIPEJCTaBICHO B OM3HEC-TIJIaHe.

[TapoxoacTBO 00aHKPOTHIIOCH. A TTOCKOJIBKY BJIOKEHHBIE OaHKOM
CpezAcTBa He ObUIN 3aCTPaxOBaHbl, 0aHK MTOHEC UyBCTBUTENIBHBIE [ HETO
YOBITKH.

OTOT mpocyeT BMECTE€ C JAPYTUMH KPYHHBIMH IpocYeTaMH
PYKOBOJICTBa 0aHKa, B KOHEYHOM CYETE MPHUBEI K €r0 OaHKPOTCTBY.

Bomnpocs! 11 00CyXAeHNs CUTYallUu:

1) Kakoit mpuHuun ympaBiaeHuss ObT — HCIOJNb30BaH
JUPEKTOPOM IPU MPUHATUH BAXKHOTO YIPABIEHYECKOTO peIIeHus?

KakoBa ocHOBHas ympaBieH4YecKas (YHKIMS PYKOBOJCTBA
opraHuzanmen?

2. Kpurepuu onieHMBaHUS:
PesynbraTel 00ydeHus bauer
Pa3HoypoBHEBBIE 331aHUs/3a]aUU 0-4
[TponBunyTHIi ypoBeHb. [lonHOCTBIO chopMupoBaHHBIE 3HaHUS, 90- 3,1-4
100 % mpaBUIBLHBIX OTBETOB HA TECTOBBIC 3a/IAHMS.
bazoBeiii  ypoBenb.  CdopMHUpOBaHHbIE  3HAaHHUS,  UMEIOIIUE 2,1-3
He3HauuTenbHble npobensl, 70-89 % mnpaBUIbHBIX OTBETOB Ha
TECTOBBIE 331aHUSI.
[ToporoBeiii ypoBeHb. Hemomnwie 3Hanusa, 50-69 % mnpaBUIBHBIX 1,1-2
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OTBCTOB Ha TECTOBBIC 3a1aHUA.
3HaHUSI OTCYTCTBYIOT MO0 UMEIOT pparMeHTapHbIN xapakTep, 49 % u 0-1
MCHCC IMPABUJIBHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUSA

3. MeTonnyeckue peKOMEH/AIMH 110 BHINOJHEHUIO PAa3HOYPOBHEBBIX 3alaHuii/3a1a4

Iesnb BBIMOJHEHMsI Pa3HOYPOBHEBBIX 3a/lad M 3aJlaHMM — OLIEHKAa YpPOBHS YCBOSIEMOCTHU
00y4aromyMHUCs TEOPETUIECKUX 3HAHUH U HaJIMuue C(hOPMUPOBAHHOCTH MPAKTHUECKUX HABBIKOB
10 JUCLUIUINHE.

3amanus W 3agaud oQOPMIISIIOTCS B TE€YAaTHOM BHUJE W 3aJal0TCAd BEAYIIEMY KypC
IPEoJIaBaTelio.

Jns  pemieHust 3aJaHUi  PeNpPOAYKTHBHOIO YPOBHSI HEOOXOIMMO NPUMEHHTH
HOJIy4YEHHbIE IPU U3YYEHUH JUCLUIUIMHBI TEOPETUUECKUE 3HAHMSL.

OOwMii anropuT™ ISl PEHICHUS 33124 PEKOHCTPYKTUBHOIO YPOBHS:

1. IlpounTath ¥ NpoaHaIU3UpPOBaTh yciaoBUe 3aaau. OOyyaromuiics T0JIKEH NOHATh, O
4eM MAET peub B 3a/[aue, KAKHE TOHATHS MCIIONB3YIOTCH, O KAaKUX MPHHIMIAX, 3aKOHAX HIIH
ABJIEHUAX UJIET PEYb.

2. Ananu3s nanHbIx. O0yJaromumiics 10JKEH NoyMaTh, KAKUM CIIOCOOOM IO HUM MOYHO
HOJY4YUTh TpeOyeMblil pe3ynbTaT. ITO MOXET ObITh MCIIOJIb30BaHHE TOTOBBIX (POPMYJI, BBIBOJ
(opMyI1, IOCTPOCHUE JIOTUYECKUX LIETIOYEK.

3. IlpumeneHue crnoco6a K HCXOAHBIM JaHHBIM, B YACTHOCTH, IIPOBEICHUE BEIYUCIICHHH.
4. AHanu3 OTBETA C TOUYKHU 3PEHMSI €T0 CMBICIIA U COOTBETCTBHUS YCIOBHUIO.
Jlnist penieHys BbINOJIHEHUS 3aJJaHUi TBOPYECKOro YPOBHsS HE0OX0UMO:
BHUMATEJIbHO IPOUYUTATh 33/1aHUE,
HOBTOPUTH Y4eOHBIH MaTepuall, COOTBETCTBYIOIIEH TeMAaTUKE 3aJaHMs,
co0parh HEOOXOAUMBINM TEOPETUUECKUH U MIPAKTUUECKUN MaTepHual,
pOaHAIU3UPOBaTh COOPAHHBIM MaTepHal MO KPUTEPHUSIM COOTBETCTBUS U IIOJHOTHI
OTBETA Ha 3a/laHue,
MOCJIEZI0BATEIbHO OTBETUThH HA TIOCTABJIEHHBIE B 33/1aHUU BOIIPOCHI,
e 0opopMUTh pabOTy B IEUATHOM BHUJE.

[Ipu 3TOM OTBET NOKEH OBITHh OOOCHOBAH, YETKO M SICHO W3JIOKEH, CXEMbl U PUCYHKH

BBITIOJIHEHBI AKKYPATHO.

Tembl pedeparTos

1. ITepeyenb KoMIeTeHIM i, IPOBePsSieMbIX OLIEHOYHBIM CPEICTBOM:

- CIOCOOCH oOmpeneNaTh Kpyr 3agad B paMKax IIOCTaBJICHHOW IIEIM W BBIOMpATH
ONTUMAJIFHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pecypcoB u orpanuueHui - YK-2

- CIIOCOOEH OCYIIECTBISATH COIMANIBHOE B3aUMOJICHCTBUE U PEaTN30BBIBATH CBOIO POIb B
komanze - YK-3

2. Ilepeyenn pedeparoB

Tema Komnerennus
1. Ponp pykoBOIMTENS] B COBPEMEHHON OpraHU3allH. YK-2, YK-3
2. Pousb nuzepa B COBpEMEHHON OpraHMU3aliH. YK-2, YK-3
3. PykoBoguTens M MNpeANpUHUMATENIL B COBPEMEHHOMN YK-2, YK-3
OpraHM3aIMH.
4. BzaumojaeicTBUE PYKOBOAMTENEH BBICIIETO, CPEIHEro M YK-2, YK-3
HU30BOTO yYpOBHE yIpaBiIeHUs npu MPUHITHH
CTPaTErMYECKUX (onmepaTHBHBIX, TaKTUYECKHUX )
OpPraHMU3aIMOHHBIX PelIeHUH.
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5. CoBpeEMEHHOE COCTOSIHME HAYKHU YIIPaBJICHHUS. YK-2, YK-3
6. Yrpasnenue kak (opma 00IIeCTBEHHON MPAKTHUKH JIFOJIEH. YK-2, VK-3
7. YpaBieHHE KaK HayKa, MOJUTHUKA U UCKYCCTBO. YK-2, YK-3
8. OcoOEHHOCTH YIPABIICHHS HA COBPEMEHHOM 3Tare pa3BUTHS YK-2, YK-3
oOmiecTBa.

9. OpraHuzalyoOHHBIE CTPYKTYphl YIPABICHUS: IIOHATHUE, YK-2, YK-3
MpHU3HAKHU, (PAKTOPHI, BIUSIONUIME HA UX BHIOOP, TOCTOMHCTBA U

HEJOCTaTKH.

10. I'eniepHbIi aclIeKT ynpaBiaeHUs. YK-2, VK-3
11. CucremHblil 1 KHOSPHETHYECKHUH MOJIXO/ B YITPABJICHHUH. YK-2, YK-3
12. CuHepreTuyecKui Moaxo 1 B YIpaBJICHUHU. YK-2, VK-3
13.YnpaBnenue opranuzaiueil B yCJI0BUsX TJI00aIM3aIIH. YK-2, YK-3
14. IlpumeHeHHE  (SIIIOHCKOW MOJAEIW» B  YCIOBHUAX YK-2, YK-3
COBPEMEHHOI POCCUIICKON SKOHOMUKH.

15. KopnoparuBHasi KyJabTypa Kak OCHOBa YIPaBJICHUS YK-2, YK-3
OpraHu3aIen.

16.  TaliM-MEHEIKMEHT — HCKYCCTBO IUJIJaHUPOBAaHUS U YK-3
ylpaBJeHHs pab0OYNM BpeMEHEM PYKOBOJUTEIISI.

17. PazBuTre opraHu3allMOHHON 3TUKU B OpraHU3alUH. YK-2

18. [lepconanbHOE pa3BUTHE B OPraHU3AIMH: ACTIEKThHI KaphEePbl YK-3
paboTHUKA.

19. IlepcoHanbHOE pa3BUTHE B OpraHU3alUMU: YIPaBICHUE YK-2, YK-3
3HAHUSIMH.

20. MoTuBanus U pe3ylnbTaTUBHOCTb OpPraHU3ALIMH. VK-3
21. lIpoekTMpoBaHHE KOMMYHUKAIIMOHHBIX CHUCTEM B VK-2, YK-3
OpraHu3alMH.

22. Mecto u poib OPraHU3alMOHHOTO KOH(JIUKTa B YK-2, YK-3
YIPaBJICHUU OpraHU3ALMECH.

23. YnpaBieHue KOHQIMKTOM Kak (YHKIIHS PYKOBOJICTBA. YK-3
24. CTpyKTypHBIE METOJbl YIPABICHUS OpPraHU3alMOHHBIMU YK-3
KOH(JIMKTaMHU.

25. CriocoOsbI yripaBieHHUs CTPECCOM Ha YPOBHE JIMYHOCTH U HA YK-3
YPOBHE OpPTraHU3alMH.

26. ®opMuUpOBaHHE M Pa3BUTHE Y COTPYAHHUKOB KYIBTYpPbI YK-3
JIeJI0OBOTO OOIIEHMSL.

27. ®opMupoBaHHE UMUKA OpraHU3aluy. YK-2
28. Ilenp Kak 2JIEMEHT YIPaBJICHUYECKUX PEIICHUM. YK-2
29. TlcuXoJOTMYECKUE aCIEKThl NMPUHATHS YINPaBICHUECKUX YK-2
peuieHui.

30 . IloaroroBka M MPUHATHE YNPABICHUYECKUX PEIICHUMN, KaK YK-2
(GyHKIUS yIpaBJICHUS.

31. MoruBanus Kak QyHKIMS ynpaBieHusl. YK-2, YK-3
32. Knaccuyeckne Teopuu MOTHMBAlMU: BO3MOXKHOCTH YK-2, YK-3
ITPAKTUYECKOr0 MPUMEHEHHUS.

33. DBodOLMS yIPABICHYECKON MBICIIH. YK-2, YK-3
34. Illkona HAyYHOTO YIIPABJICHHS. YK-2, YK-3
35. AnMuHuCTpaTuBHAs (KIacCHYECKas) MIKOJA YIPABJICHUS. YK-2, YK-3
36. Ponb «JTIOKTpHHBI YEITOBEYECKUX OTHOIIEHUI» B PA3BUTHH YK-2, YK-3
COBPEMEHHOM NPAKTUKHU YIIPABJICHHUS.

37. Bxiam pocCHMCKUX Y4YEHBIX B TEOPUI0O M MPaKTUKY YK-2, YK-3

yIIpaBJICHHSL.
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38. A.A.borjaHoB M €ro BKJIaJ B HAYKY YIIPaBJICHHUSL. YK-2, YK-3
39.  OcobOeHHOCTH aMEpPUKAHCKOW MOJEIH YIpaBICHUS | YK-2, VK-3
BO3MOXKHOCTb €€ UCII0JIb30BaHus B Poccun.
40. SImoHcKast MOJIEIb YITPABJICHUS: BO3MOKHOCTH M TTPOOIIEMBI YK-2, VK-3
ee ucnoJib3oBanus B Poccun.
41. Ananu3 BHYTpEHHEH cpefibl OpraHu3alim. YK-2
42. Ananu3 BHEIIHEH Cpelpl OpraHu3aluyd KaK OTKPBITON YK-2
CUCTEMBI.
43. 3HayeHHe KOMMYHHMKAIIMU B YIIPaBJICHUM. YK-2, VK-3
44. KoMMyHUKAallui B YIPABJICHUU: MPOOIEMbI MOBBIIICHUS YK-2, YK-3
KauyecTBa.
45. Muccus 1 1enu oprasusanuu: npodiaema GopMUpOBaHUS U YK-2
COTJIACOBAHUSI.
46. OcoOEHHOCTH U COACPIKAHUE YIPABICHUECKOTO TPY/A. YK-3
47. OcoOeHHOCTH YIpaBJICHUS MPOEKTOM Ha pPa3IHYHBIX YK-2, YK-3
CTaJIUSAX €ro JKU3HEHHOTO IHKJIA.
48. IlepcoHan opraHu3anuy Kak 0ObeKT YIPaBJICHHUS. YK-2, YK-3
49. 3apy0OexHblli OMNBIT MOATOTOBKH PYKOBOJIUTENECH U VK-2
BO3MO>KHOCTH €ro ucrosib3oBanus B Poccum.
50. OcobeHHOCTH yHpaBieHUs B TOCYAAPCTBEHHOM ciryx0e. YK-2
51. [Ipumenenne HHQPOPMALIMOHHBIX TEXHOJIOTUH B YK-2
yIPaBJICHHH.
52.  OOywaromiasicss OpraHu3alys: OCHOBHBIC HPUHIUITBI YK-2
MIOCTPOCHHUS U ACSITEIbHOCTH.
53. IIpoGaembl U BO3MOKHOCTH aKTUBH3AIUHU YEITIOBEYECKUX YK-2
pECYpCOB.
54. Ouenka d3(QQGEKTHBHOCTH  HMCCICIOBAHUNA  CHUCTEM VK-2
yIpaBJIeHUSI.
55. KoH(}mukTel B  OpraHuzalMM M OPUYUHBI  UX YK-3
BO3HUKHOBeHHUA. [loBeneHue coTpynHHKa B KOHQIMKTHON
CUTYallUH.

3. KpuTepuu oneHuBaHHSA:
Pe3yabTaThl 00yueHuUs bajbl
Beinonnenue pegepaTton 0-4
IIpoaBunyThIii ypoBeHb. ConepkaHue Tembl pedepara pacKpbITO 3,1-4
MIOJIHOCTBIO, ITOCJIE0BATEIBHO, YETKO U JIOTHYHO BBICTPOEH MaTepHall,
MPOJEMOHCTPUPOBAHO JIOCTATOYHO MTOJIHOE OCBOEHUE TEOPETUUECKUX U
MPAKTUYECKUX MaTEepUANIOB, BCE MPEAYCMOTPEHHBIC IENH W 3ajauu
BBIMIOJIHEHBI,  HCIOJIb30BaHbl ~ PEKOMEHJOBAHHBIE  HCTOYHUKU
JAUTEpaTyphl, cHOpMyIUpOBal BBIBOJABI M IpPEIUIOKEHUs 1Mo padore,
CTYJEHT HCYEpIIbIBAIOIIE, MOCIeA0BATEIbHO, TPAMOTHO U JIOTMUECKU
CTPOMHO €ro M3JaraeT, He 3aTPYAHSETCA C OTBETOM Ha OCHOBHBIE U
JOTIOJIHUTEIbHBIE ~ BOMPOCHL.  3HAHWS, YMEHHMS W HAaBBIKU
c(hOopMHPOBAHBI MOJHOCTHIO.
bazoBbiii  ypoBenb. CojepkaHue TeMbl pedepara pPacKpbITO 2,1-3

IMMOJIHOCTBIO, IMMOCJICAOBATCIIBHO, YCTKO U JIOTUYHO BBICTPOCH MAaTCpUall,
MMPOACMOHCTPHUPOBAHO HEAOCTATOYHO IIOJITHOC OCBOCHUC
TCOPCTUUCCKHUX U NPAKTUICCKHUX MATCPHAIIOB, BCC MPCAYCMOTPCHHLIC
eI 1 3ala4r BBIITIOJTHCHBI, HCKOTOPBIC BHU/JIbI SajlaHI/Iﬁ BBITIOJIHEHHI C
OLI_II/I6K3.MI/I, HCITIOJIB30BaHbI PCKOMCHAOBAHHLIC HCTOYHUKHU
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JAUTEpaTyphl, cHopMyIupoBal BBIBOJABI M IPEIUIOKEHUs Mo padore,
CTYJIEHT HCYEPIBIBAIOLIE, MMOCIEA0BATENBHO, TPAMOTHO U JIOTUYECKU
CTPOMHO €ro U3jaraer, UMeeT HEKOTOPBIEC 3aTPYIHEHHsI C OTBETAMU Ha
OCHOBHBIE U JIONOJHUTENIbHbIE BoNpockl. CHopMupoBaHHbIE 3HAHUS,
YMEHUS M HaBBIKM UMEIOT HE3HAYUTEIbHBIE TPOOEIIBI.

IloporoBeiii ypoBenb. CojepkaHue TeMbl pedepaTa pPacKpbITO 1,1-2
YaCTUYHO, MOCJIEIOBATEILHO, Y€TKO U JIOTUYHO BBICTPOCH MaTepHuall,
POIEMOHCTPUPOBAHO HEJIOCTaTOYHO MOJTHOE OCBOCHHE

TEOPETUYECKUX U IPAKTUUECKUX MAaTEPUAIIOB, IIPEYyCMOTPEHHbIE LIEIH
U 3a7]aud BBIMOJHEHbl HE IMOJIHOCTbIO, HEKOTOpbIE BHJIbI 3aJaHui
coJlep’KaT OLIMOKHU, MHCIIOJIb30BAaHbl PEKOMEHIOBAHHBIE HCTOUYHUKH
JUTEepaTyphl, cPOPMYIUPOBaI BBIBOABI U MIpPEJIOKEHHs MO pabdoTe,
oOyyaromuiicss BJIaJIe€T NOHATUWHBIM annapaTroM, OCBOWJ TOJBKO
OCHOBHOIl MaTepuaj, HO HE 3HAeT OTIENIbHBIX JeTalel, UCIBITHIBAET
3aTpyIHEHUs pu OTBETax Ha BOIIPOCHI, HapyIaer
MOCIIE0BATEIBHOCTh B M3JIOKEHUM MaTepualia. 3HaHUSA, YMEHUS H
HAaBbIKU C()OPMUPOBAHBI HE MTOJIHOCTHIO.

He packpeiTo copepaHue TeMbl, OTCYTCTBYIOT JIOTUKA H3JI0KEHUS 0-1
MaTepuaia U BbIBOJBI aBTOpa, 00yJaroluiics He 3HaeT OOJbIIMHCTBA
pa3zenoB paboThl, JOMYCKAET CYIIECTBEHHBIE OIIMOKU, C OOJIBIIMMHU
3aTpyJHEHUSIMU WM HE MOKET OTBETUTHb Ha 3aJaBacMbl€ BOIPOCHI.
3HaHUsI, YMEHUS U HABBIKK OTCYTCTBYIOT JIMOO UMEIOT (PparMeHTapHbIN
XapakTep.

4. MetoanuyecKue peKOMeHIAIMH 10 HANIMCAHKIO pedepaTa

Pedepar aBnsercs camocTosITeNbHBIM OMOIHMOTpa@UUECKUM HCCIIEOBAaHHEM, HOCSIIUM
ONKCATEIbHO-aHAIUTUYECKUI XapaKTep.

Pedepar He momkeH KomMpoBaTh COJEp)KaHUE MEPBOUCTOUYHUKOB. OH MpeAcTaBIiseT
co00i1 HOBBI BTOPUYHBIA TEKCT, CO3/IaHHBIM B pe3yjibTaTe cHUCTEMaTH3aluu U 0000IIeHUs
MaTepHaoB U3 MEPBOMCTOYHUKOB, €0 aHATMTUKO-CUHTETHUECKON MepepadOTKH.

[enpto moaroroBku pedepara sBIseTcs O000OIIEHHWE pPA3TUYHBIX HAYYHBIX UIEH,
KOHILEMNIIN, TOYEK 3pEHUS HA OCHOBE CAMOCTOSATEIBHOTO aHAJIN3a OTEYECTBEHHON U MHOCTPaHHOMN
JUTEPATYpPHI.

Brinonnenue pedepara JIOJIKHO UMETh JIOTHYECKU-00YCIIOBIEHHYIO
MOCJIEI0BATENbHOCTB!

Ornpenenenne TeMBbl.

[Touck, uzyuenue u cuctemMaTu3anus OTOOpaHHBIX MATEPHAIIOB.
CocraBienue miaHa paboThl.

Hanmcanue tekcra.

. Odopmnenue pedepara.

Pedepar BoinoniHsAeTCS IO OTHOM U3 MPEAJIOKEHHBIX TEM 110 BBIOOPY C yU€TOM UHTEPECOB
00y4aromerocs: 1 akTyajJbHOCTH MPOOJIEMBI.

IIpumepHas cTpykTypa pedepara

1. TuTynAbHBIN THCT

2. Conepxanue

3. Beenenue
4. OcHOBHas 4acTh
5
6

AR A

. 3aKII0YCHHE
. CIIHCOK UCTIIOJTb30BaHHOM JTUTEPATYPHI
7. TlpuinoxeHus.
1. Bo BBeameHmH aBTOp OOOCHOBBIBAET BBIOOpP TEMBI, €€ aKTyaJlbHOCTh, MECTO B
CYIIECTBYIOIIEH MpoOIeMaTKe, CTENeHb €€ pa3pad0TaHHOCTH M OCBEIIEHHOCTH B JIUTEpaAType,
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OTIpeNeNIAIOTCS eI U 33Ja4Yll UCCIIEOBaHUs, ero crpykrypa. B o0beme pedepara BBenmeHue
COCTaBJISIET 1-2 CTpaHMUIIBI.

Berymuienne cocrout u3 1-2 ab3areB, HEOOXOAUMBIX JIUIsl HAYaja.

O0ocHOBaHME AKTYAJIbHOCTH BBIOPAHHOI TeMbI — 3TO OTBET Ha BOINPOC: «IOYEMY S
BbIOpas(a) 3Ty TeMy AaHHOTro pedepara, 4yeM oHa MEHs 3amHTepecoBana?y». Heobxoauma cBs3b
TeMBbI pedepara ¢ COBPEMEHHOCTHIO.

Kparkuii 0030p JuTepaTypbl M MCTOYHHKOB IO Npo0JjeMe MpPEICTaBIsAET COOOM
KpPaTKyI0 XapaKTePUCTHKY OCHOBHBIX HCTOYHUKOB JIUTEPATYphl, C KOTOpPOW aBTOp paboTai,
OLICHKY €€ TOJIE3HOCTH U CTENEHH Pa3padOTaHHOCTH.

Heap u 3anaum pedepara, KOTOPHIE MPEACTOUT PEIIUTH B COOTBETCTBUU C BHIOPAHHOM
TEMOH, (OPMYITHPYIOTCS MTOCTIE H3YyUCHHUS TUTEPATYPHBIX HCTOYHUKOB 10 JAHHOM MpoOIeMaTHKe.

Heab — 3T0 0co3HaBaeMblil 00pa3 MPeABOCXUILIAEMOT0 PE3yJIbTaTa.

3agaua — T0, UTO TpeOyeT pa3pelIeHHUs.

2. B 0oCHOBHOI1 YacTH BBIJIEIAIOT 2-3 BOMpoOca paccMaTpUBaeMOM MpoOJeMbl (TJIaBhbI,
naparpadsl), B KOTOPBIX (OPMYITHPYIOTCS KIIOUEBBIE TOJIOKEHHUS TEMBI. B HUX aBTOp pa3BepHYTO
u3JaraeT aHajan3 npoOJeMbl, JOKa3bIBaeT BBIIBUHYTHIE MON0KeHHs. Heo6xoamumo 1o6utbes Toro,
4yTOOBI OCHOBHAS MJI€s, BBIIBUHYTAs BO BBEJACHHUH, IPOHU3bIBAJIa BCIO padoOTy, a BECh MaTepHal
OB HallelIeH Ha pacKpbITUE TJIaBHBIX Lieneil u 3amad. Kaxnaplil pa3nen AOKEeH OTKPBIBAThCS
OIpe/IeIEHHOM 3a/1aueil ¥ 3aKaH4YMBAThCSA KPATKUMU BbIBOJAMHU.

OcHoBHOE cofepxaHHe pedepaTa HM3IaraeTcs MO BOMPOCaM IUIaHa IOCIEAO0BATEIbHO,
JI0Ka3aTeNNbHO, apryMEHTUPOBAHO, YTO SBJIETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSTEIbHON
paboTHI.

[Tpu n3noxeHnn Marepuana HeoOX0AUMO COOTIOIATh OOLIETIPUHATHIE ITPaBHJIA:

. HE PEKOMEH/yeTCsl BECTU IIOBECTBOBAHUE OT MEPBOTO JIMIA €IUHCTBEHHOTO YHCia
(YyTBepKIIeHHS JTydIlle BBIpaKaTh B O€3IMUHON Popme);

. IpY YIIOMUHAHUH B TEKCTE (haMMIIN YUEHBIX 0053aT€IbHO CTABUTh MHULIMAJIBI;

. KaXK/1as TJlaBa HAYMHAETCsl C HOBOW CTPaHMIIBI, a maparpad ¢ HOBOM CTPOKH;

. P U3JI0XKEHUU DPA3JIMYHBIX TOYEK 3pPEHHUS W HAYYHBIX IOJIOKEHWH, IUTAaT,

BBIJIEPXKEK U3 JUTEPATYpPhl, HEOOXOANMO CIIENaTh CCHUIKH Ha HCTOYHHUKH, OTPAKEHHBIC B CITUCKE
HCIIOJIb30BaHHOM TUTEPATYPHI.

3. B 3ak/i0yeHUM TOJBOJISTCS HMTOTH WCCIEIOBAaHUSA, OOOOIAIOTCS TMOTy4YEHHBIE
pe3ynbTaThl, JAENAlTCs BHIBOJBI MO TeMme pedepara, JAr0TCsS PeKOMEHIAINH M0 MPUMEHEHUIO
MOJIyYEHHBIX PE3yJIbTaTOB UCCIIEIOBAHUS.

4. CnMcOK HCNOJb30BAHHOW JIMTEpPaTypbl JOJDKEH cojepxarb He MeHee 10-15
WCTOYHUKOB, M3/IaHHBIX 3a TMOCJEIHUE TATh JIET, U CIYKUT IOKa3aTeJieM H3y4eHHOCTH TEMBI
aBTOPOM.

[lepeuens nuTepaTypbl TPHUBOIUTCS B aI(PaBUTHOM IMOPSJIKE B COOTBETCTBHH C
TpeboBaHusIMU odopMmieHHs. B HeM (PUKCUPYIOTCS TONBKO T€ UCTOUYHUKH, C KOTOPBIMU paboTal
aBTOp pedepara. CuCOK cocTaBiseTcsl B al(@aBUTHOM MOPSJKE MO (aMUWIUSIM aBTOPOB WIIU
3arjgaBuil MCTOYHUKOB. [IpyM HamM4MM HECKOJIBKHUX pabOT OJHOTO aBTOpa HMX Ha3BaHUs
pacronararpTcst o rojgam u3ganuil. Ecim nmpuBiekanuch OTAETbHBIE CTPAHUIBI U3 KHUTH, OHH
yKa3bIBalOTCsA. MIHOCTpaHHbIE MUCTOYHUKHU (M3/IaHHBIE HA WHOCTPAHHOM SI3bIKE) U DJIEKTPOHHBIC
pecypchl IEPEUYUCIIAIOTCS B KOHIIE CITUCKA.
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pecypc]. Pexum noctyna URL: https://www.nalog.ru. (lata oopamenus 00.00.0000)

TpedoBanusi k opopmiieHuo pepepara

O06mwem pabotsl - He 6onee 15-20 crpanur neyatHoro Tekcra. Pedepar npeacrasnsercs Ha
olHOU cTropoHe Oymarm ¢opmara A4 pasmepom 210x297 mm B ogHom 1Bere. IlapameTpsl
CTPAHHIIBI: MEXCTPOUYHBIA MHTEPBAJI - MOJYTOPHBINA. 3aroJIOBKM pa3zeioB, IiaB, maparpadon
JOJIKHBI OTAENATHCA OT TEKCTa MHTEpBajlaMu. 3arojioBok pasjena - mpudt Times New Roman
14 TIPOITMCHBIMU GykBamu. O0s13aTebHO COOIIO/ICHUE KPACHOW CTPOKM B Hadaje ad3ara.
TekcT HE 06X0AUMO MeyaTaTh, COOMOas ClIEAYIOIINEe TapaMeTphl:

Odopmnsiercst Ha koMIibroTepe. Pazmep moseii: cieBa — 30 M, cripaBa — 20 MM, CBEpXY —
20 mm, cHu3y — 15 mMm. Paszmep mpudra —14; tun mpudra Times New Roman. MexcTpounbiit
uHTepBaI — 1,5. AG3amubiii orcTyn - 1,25. BeipaBHHBaHHE OCHOBHOTO TEKCTa - IO LIMPHUHE,
3aroJIOBKOB - IO LIEHTPY.

Hymepanuio tabnuil 1 puCyHKOB ckBO3Has. llepBoii cTpaHuuell sBIsS€TCS TUTYIbHBIN
auct. OH BXOOUT B 00IIee KOJIMYECTBO CTpaHull. Ha TUTYIbHOM JHCTe HOMEp CTPaHUIBI HE
craBsT. Ha cnenyromux cTpaHuiax HOMEp CTaBAT B HIDKHEM IPABOM YIITy CTPAHHIIBI 0€3 TOUKH.
Pedepar nomkeH ObITh BHIIOTHEH JIMYHO aBTOPOM, €r0 TEKCT HE0OXO0IMMO MPOBEPUTH HA IIJIaruar.
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TecToBbBIC 321aHUSA
Conep:kanue 0aHKa TeCTOBBIX 3aIaHU I

V1: MenemxmeHT

V4: OcHoBHBIE (YHKIIMH YIIPABICHUS B MCHEKMEHTE

I:

S:Ctpykrypa ynpaBieHus, rie NPUHATUE PEIICHUI TOJIHOCThIO COCPEIOTOYEHO B PyKax OJHOTO
nuna (pyKOBOJUTES, X0351MHA), KOTOPBIA HEMTOCPEACTBCHHO HAMPABIISET BCIO ACITEILHOCTD
UCIIOJTHUTEINIEH U 00bEeIMHSAET B CBOUX PyKaX IMOJHOMOYUS Ha3bIBACTCS

+:mpocTasi TMHeHas

—!CJIOXHAsl TMHEeHHAas

—:(byHKIIMOHATIbHAS

—!JIMHEHHO-1ITaOHas

—:MaTpUYHO-INTaOHas

I:

S:BpemeHHast CTpYKTYpa yIpaBIeHUs, co3/laBaeMast JAJisl PeIIeHUs] KOHKPETHOH 3a1auu

—: IMBU3UOHANIbHAS

—:MaTpuYHas

—!CJIOXHAsl TUHEHHAas

—:(pyHKIIMOHAIbHAS

+:IIpPOEKTHAsA

V1: MeHnemxMeHT

V4: Ilpornecc NpUHATHS U pea3alliy yIIPaBICHUECKUX PELICHUM

I:

S:K Hedopmanm30BaHHBIM METOIaM MPUHATHS YIIPABICHUYECKUX PEIICHHH OTHOCSTCS
—!MCCJIEIOBAHMsI ONepalui

+:MO3roBOM IITYpM

+:MeTo/ ClieHapHeB

+:71epeBO pelIeHu

+:/lenbge

I:

S:Pemienns mo omnpenencHUro LeNel OpraHU3alUH, CTPAaTETMU €€ Pa3BUTHS, U3MEHEHUIO €€
CTPYKTYpPBbI, IPOTHO3UPOBAHUIO PIHOYHON KOHBIOHKTYPBI Ha3bIBAIOTCS

— TUIUYHBIE

—:IeTEpPMUHUPOBAHHBIE

+:He3arporpaMMHUpPOBaHHBIE

—!BEPOATHOCTHbIE

—!3alporpaMMHUpPOBaHHBIE

I:

S:CnoxHbIi BoIpoc, 3a7a4a, KoTopasi TpeOyeT YeTKOT 0 YSICHEHUS, AETaIbHOT0 U3yUeHH s, OLICHKU
U PallMOHAJIBHOTO PELICHHUS

—!yIpaBlIeHUE PUCKAMU

+:ynpaBiieHueckas mpooyema

—!yNPaBJIEHYECKOE PELICHUE

—MPOLECC MPUHATHS PEILICHHI
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o7
®opmMa TECTOBOI0 3aJaHNU LJIs 3a4€eTa B AMCTAHIMOHHOM (popMmaTe

V1: MenemxMeHT

V2: VK-2

F1: cnocoben onpenenars Kpyr 3a7ad B paMKax MMOCTABJICHHOW 1I€JH U BHIOUPATh ONTUMAJIbHbIE
CHOCOObl MX pEelIeHUsl, UCXOAS U3 JICHCTBYIOIIMX IMPABOBBIX HOPM, MUMEIOIIMXCS PECYPCOB H
OrpaHUYECHUN

I:

S:CoBOKYITHOCTH B3aIMOCBSI3aHHBIX, [IEJICHAPABICHHBIX CHCTBUN PYKOBOAMUTEIS U ammapara
yIpaBJIEHUS 110 COTIACOBAHUIO COBMECTHOM JI€ATEILHOCTH JII0/IeH, IO (HOPMUPOBAHUIO U
UCTIOJIb30BAHUIO PECYPCOB OPTraHU3AIMH IS JOCTHKCHUS eNei

+:mpoiiecc ynpaBiaeHUs

-:yIpaBJICHUE

-:MEHE[)KMEHT

-:T€OpHS YIPaBJICHUS

-:aHTUKPU3HUCHOE YIIPaBIICHUE

I:

S: K 00beKTUBHBIM IPHYMHAM KOH(PIMKTA OTHOCSTCS:

+:HEyIOBIETBOPHUTEIbHBIE KOMMYHUKAIIH

-:YCTaHOBKH JINYHOCTHU

-:MaHepa MOBEACHUS

+:B3aMM03aBUCUMOCTD 33/1a4

+3TUYECKUE HEHHOCTHU

V2: VK-3

F1: crmocobGeH ocyiiecTBIsATh COLMAIbHOE B3aMMOICHCTBHE U PEaM30BHIBATH CBOIO POJIb B
KOMaHJIe

K

S:Tpormecc MOOYKACHHS YeIOBEKA K JISATSIIBHOCTH BO UMS JOCTHIKCHHSI OTIPE/ICIICHHBIX TeJIeh
-:KOHTpPOJIb

-:OpraHuA3amnus

- KOOpAUHALUA

- TUTAHUPOBAHUE

+:MOTHUBALUA

I:

S: JlestenpHOCTh, HamNpaBlieHHAas Ha COTJIACOBAaHME, YIOPSIOUYEHUE ACHCTBUI B yIpaBIsieMOi
CHCTEME, IPUBEJICHUE UX B COOTBETCTBUE C TOCTABICHHOM LEIBIO

-:KOHTPOJIb

-:OpraHnA3amnus

+:KOOpAUHALUA

- TUTAHUPOBAHUE

-:IIPOTHO3UPOBAHUE

I:
S: CounanbHO-IICUXO0IOTHYECKHUE METO/Ibl YIIPABJICHUS IPEANONaraloT
+: BHYIIIEHHUE

+: yoexxaeHue

-: IICHOOOpa3oBaHNe

-: HOpPMUPOBaHUE

-: IPOEKTHPOBAHNE
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DenepajibHOE TOCYIAPCTBEHHOE 0I0/IKeTHOE 00pPa30BaTeIbHOE YUpesKAeHne BhICIIero 00pa3oBaHusi

«POCCHUMCKHI I'OCYIAPCTBEHHBII YHUBEPCUTET ITIPABOCY IUS)»

BOHpOCbI, BbBIHOCHUMBIC HA 3a4€T IO JUCHUIIJINHE
«MeHea:KMEeHT»

[ToHsATHE U CYIIHOCTH MEHEKMEHTA.

[TpryKHbI MOSBIEHUS MEHEAKMEHTA KaK OOIIepU3HAHHOW HAyYHOH TUCIMITIIMHBIL.
VYnpasnenuyeckue peBomonuy. OCHOBHBIE HAyYHBIE MUPOBBIE LITKOJIBI YIIPABICHHS.
XapaKkTepUCTUKA «HAYYHOH IIKOJIBI MEHEIKMEHTa.

. XapakTepucTHKa «aJMHUHUCTPATUBHOMN LIKOJIBI MEHEIPKMEHTay. Y HUBEPCATIbHBIC TPUHLIUIIBI
ynpasiieHus: Danosi.

6. «llIkona yenoBeueckux otHoueHni (Heokmaccuueckas)y mkona MeHepKMeHTa. [Ipuaunb
€€ BO3HUKHOBEHHS.

7.  XapakTepUCTHKa HIKOJIBI «IIOBEJCHUECKUX HAyK». [IpenMyIecTBa u HeIOCTaTKH.

8. KonunuecTBeHHas IIKOJIA: IPUYMHBI BOSHUKHOBEHHUS U CYILIHOCTb.

9. IIpuHUIHMITEI MEHEHKMEHTA.

10. Meroabsl MEHEIXKMEHTA

11. Amnanu3 BHewHel cpebl opranuzanuu. @akTopel NPSMOro BO31EHCTBUS.

12. Amnanu3 BHeuHel cpeabl opranuzannu @akTopbl KOCBEHHOTO BO3ACHCTBUS.

13. AHanu3 BHYTpEHHEH cpenbl OpraHu3alry.

14. Tlpupona u coctaB GyHKUUN yIPaBICHUS B MEHEKMEHTE.

15. ®yHKUIMM MEHEHKMEHTA, UX B3aUMOCBSI3b M JTHHAMHU3M

16. ®ynkuus maHupoBaHus. [IpUHIMIIEI IUTAHUPOBAHMSL.

17. Crparernueckoe IUIaHUPOBAHUE, KaK CTAIMs YIPABICHUS

18. Crparernueckoe ranupoBaHue. Muccust opraHu3anuu.

19. ®ynkuwmsa mranupoBanus. PopmMupoBaHHe IS U 3a71a4 IaHa

20. dopMbl OpraHU3alMOHHBIX CTPYKTYp YIpaBIECHUS B CHUCTEME MEHE[KMeHTa. BriOop
CTPYKTYPHI YIIPaBJICHUSI.

21. BropokpaThyeckue  OpraHM3allUOHHbIE  CTPYKTyphl  ympaBieHus.  Hemocrartkwy,
penMyliecTBa, chepa NCIoIb30BaHNS.

22. JluneiiHo-mTaOHAast OpraHU3alMOHHAs CTPYKTYpa: CYIIHOCTh, chepa UCIOIb30BaHUS.

23. JluBU3MOHAIBHBIC OPTaHU3AMMOHHBIC CTPYKTYPHI: TUIIBI, 00JIACTh TPUMEHEHHUS.

24. OpraHuyeckue OpraHU3allMOHHBIE CTPYKTYpHl yrpasieHus. HemocraTku, nmpeumylnecTsa,
chepa UCmoyIb30BaHUA.

25. IlpunsTue pelieHui B yIpaBieHUN.

26. DTarbl NIPUHATUS PATIOHATEHOTO PEIICHHMS.

27. JKu3HeHHBIN MK opranu3anuu. Teopus Annzeca: CyIIHOCTh U OCOOCHHOCTH.

28. JXu3HEHHBIH NUKI opranmu3anuu. Teopus ['peitHepa: CynHOCTh U OCOOCHHOCTH.

29. Hepapxus yrpaBlieHHs..

30. Tumsr MeHemKepa (BepTUKAIBLHOE M TOPH3OHTANIbHOE pa3nenenue Tpyaa — JIP u OP).

31. MoTuBauus U ynpaBjieHHE EPCOHAIOM.

32. ConepxatenbHbIE TEOPUH MOTHBAIINH.

33. IlpoueccyanbHble TEOPUH MOTHBALIUH.

34. Ponb KOMMyHHKAITUH B MCHEIDKMEHTE. BHUIbI KOMMYHHUKAITHH.

35. CtpykTypa AenoBoit Oecepl.

36. bapbepbl KOMMYHHKAIHNA

37. VYmupapieHueckas KyJbTypa OpraHU3alluu.

38. Twumsl opraHU3aIMOHHBIX KYJIBTYD.

39. Ilepconan opranuzanuy Kak 00beKT yIpaBICHHS

40. Tlpumenenue HHOOPMAIIMOHHBIX TEXHOJIOTHI B YIIPaBICHUT

41. TIpoGaeMbl 1 BO3SMOXHOCTH aKTUBU3AIIMH YEJIOBEUECKUX PECYPCOB.

arONE
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46. Db dexTuBHOCTD yrpaBiaeHHs. METOIbI €€ N3MEPECHHSI.

47. Knaccudukanusi KOHGIMKTOB B OpraHU3aIlMU U UX XapaKTEPUCTHKA
48. YipapineHue KOHPIUKTAMHU B OPTaHU3AIIH.

49. OcoOEHHOCTH U COACPIKaHUE YIIPABICHUECKOTO TPyaa.

50. ITopTpeT coBpeMEHHOTO pyKOBOAUTEIIS: YIIPABICHYECKUE XapAKTEPUCTUKH.
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Dopma 6onpocos 0ns 3auema

®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJILHOE YUPEX/IEHUE BBICLIETO OBPA30BAHMS
«POCCUUCKMU TOCYJAPCTBEHHBIUM YHUBEPCUTET ITPABOCYIUS)»

(umiar)

O6pa3zoBarenpHas mporpamma Hanpasnenue noarorosku: 40.03.01 FOpucnpyneHims

Jucnunnuaa MeHepKMEHT

3adveTHBINA OnJIeT N
1. BTaHH HpI/IHHTI/IH paLII/IOHaJIBHOFO pCIJ_ICHI/ISI.

2. Knaccudukanus KoHOIMKTOB B OpraHU3allly U UX XapaKTEePUCTHUKA

3aBenyromnuii kageapoit / EpmioBa H.A.
(moamnuce) (®H0)

2. Kputepuu ornieHMBaHMsI 3a4eTa:

Pe3yabTaThl 00yUeHuUs bajbl

3a4er 0-60
Teopernueckoe conepkaHue Kypca OCBOCHO MOJHOCTHIO, 0e3 ot 16 no 60
npo0esioB, HEOOXOAMMbIE TNMPAKTUYECKHUE HABBIKM pabOThl C 3aYTEHO

OCBOCHHBIM MarepuajoM c(hHOopMUpPOBaHbI, OOyYarOIIUNACS
UCUEPIIBIBAIOILE, IOCIENI0BATEIbHO, IPAMOTHO U JIOTHYECKU
CTPOMHO HM3JaraeT Marepuall, He 3aTPYAHSETCS ¢ OTBETOM Ha
OCHOBHBIE U JIOTIOJHUTEIbHBIE BOMPOCHI. 3HAHUS, YMEHUS U
HaBBIKU C(OPMHUPOBAHBI MTOJHOCTBIO.

Teopernueckoe copepkaHue Kypca HE OCBOEHO, OTCYTCTBYIOT
JIOTMKa W3JI0XKEHHUS Marepuaina, oOydaroIuics ¢ OOJbIIMMU 15 u menee
3aTpyJHEHUSIMH WM HE MOXKET OTBETUTh Ha 3a/laBaeMble HE 3a4TEHO
BOIPOCHL. 3HAHHUS, yMEHUS U HABBIKU OTCYTCTBYIOT JINOO UMEIOT
(bparMeHTapHBIN XapakTep.
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